
 

SLCGP Planning Committee 
Agenda for June 26, 2025 

 
1.​ Roll Call 

 
2.​ Charter revisions vote 

a.​ Next: signature by Secretaries; charter acknowledgement distributed 
electronically for signature 

 
3.​ Remaining FY23 Local funds 

a.​ Review “Ready App”  
b.​ Open floor to additional ideas to include 
c.​ Volunteers to help build specs 

 
4.​ FY24 Planning 

a.​ $4,980,182.00 
b.​ Review discussion on continuum of services from Local Cyber Program (DoIT) 

assessments 
c.​ EXAMPLE for consideration: NJ has already distributed/allocated FY24 w/shared 

services model similar to “Ready App” 
d.​ Open floor to other implementation plans 

 
5.​ Subcommittees 

a.​ Review focused participation opportunities 
b.​ Gather list of interested members 
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