LTRC Member Survey
	Agency Name: 


	Contact Number:

	Local Address:



	Contact Name and Title: 



	Contact phone and email: 



	What is your agency’s mission:



	Describe your agency’s history and work in Joplin and/or other disaster-impacted communities:



	How long is your agency committed to working in Joplin?



	What are the five biggest barriers or challenges you have faced in Joplin thus far?



	What are the five greatest accomplishments or impacts you have made in Joplin thus far?



Describe the services your agency provides: 

□  Case Management

□  Construction

□  Volunteer Coordination or Supervision

□  Emergency assistance 

□  Mental health or spiritual support

□  Educational support for youth

□  Job training for adults

□  Financial literacy or support
□  Other, please describe: ____________________________________________________
Describe the specific work your agency does in the categories selected above. Feel free to use the back of this page to add additional information.
Construction

1. Do you rebuild, build homes, remove debris or other? Describe your work in Joplin to date. 

2. Have you worked in other disaster impacted communities? If yes, please describe.
3. Have you participated in any residential projects? If yes, please describe.
4. Have you completed any community projects? If yes, please describe
5. What type of labor do you use? (ie: volunteer, paid, subs, other)

6. What type of supervision do you provide?
7. Do you have tools?
8. Where do you purchase materials and tools?
9. How many years of residential construction experience does your permanent team have?
10. Do you have plans to complete any rebuilds or new in the coming 6 months? If yes, please describe location and estimated cost.
11. Do you charge clients a fee or are they required to a pay percentage of the total cost?
12. How do you determine the scope of work? 
13. What are the most challenging codes or building requirements you have encountered to date?

14. What other construction challenges have you faced or anticipate facing?
15. How long is your agency committed to working in Joplin in Construction?

Volunteers
1. What type of work do your volunteers typically do?

2. How do you find work/projects for your volunteers to complete?  

3. How many volunteers do you have per week?
4. Do you have skilled volunteers? If so, what are their five most common skill sets?
5. Describe the types of projects have your volunteers have completed to date?
6. What projects are you planning to complete in the coming 6 months?
7. Do you have a local or national recruitment strategy or pipeline in place? If yes, please describe.
8. How do volunteers register to work with your organization? What info do you collect about them?
9. What pre arrival information do you send them?
10. How do you place them and manage them when they arrive?
11. How long do they typically stay? Where do they stay?
12. Do they typically bring tools or supplies?
13. Do they donate?

14. Are they asked to pay a fee to cover volunteer coordination/administration?

15.  Do you do volunteer appreciation and/or send a follow up survey?  
16. How do you keep your volunteers engaged after they return home?
