

Maryland 9-1-1 Board Open Session 
Hybrid

Thursday, November 20, 2025 @ 10am
Google Meet Link: Click Here 
Dial In: (US): +1 405-643-0102
PIN: 514 459 142#

Open Meeting Agenda

I. CALL TO ORDER AND OPENING REMARKS	Chair Scott Haas
a. Roll call and verification of quorum
b. Approval of meeting agenda
c. Approval of past minutes (10/30/2025)

Total Project Funding Request (Consent, Individual Consideration, Extension & OED) November- $10,148,430.55

II. CONSENT AGENDA ITEMS
All items listed below are considered routine by the Board and will be enacted by one motion. There will be no separate discussion of these items unless a Board member requests, in which event the item will be removed from the Consent Agenda and considered separately.

	Project#
	County
	Cost
	Project Description

	26-149
	Dorchester
	$1,640.00
	Blue Peak Skills Manager (Y3)

	26-150
	Dorchester
	$32,000.00
	Priority Dispatch AI Skill Lab 


   
   TOTAL: $33,640.00

III. FINANCIAL REPORT                                            Peter Giguere

IV. EXECUTIVE DIRECTOR’S UPDATE                   Dr. Christy Collins

V. WORKGROUP REPORTS
a. Policy and Standards                                  Steve Souder/Robbie Larimer
b. Training & Exercise                                      Bryan Ebling/Barry Scheitlin
c. Cybersecurity                                                Michael Block/Gene Ikner
d. Technology                                                    James Hamilton/Kayman Khaloughi


VI. KEY PARTNER UPDATES
a. Maryland GIS	Dawn Blanchard
b. County PSAP	Ross Coates

VII. TELECOM CARRIER UPDATES
a. AT&T	Taylor Tompkins
b. Motorola Solutions	Angie Reynolds
c. Verizon	Karen Saymansky


VIII. PROJECTS FOR INDIVIDUAL FUNDING CONSIDERATION 
The following items require separate discussion and approval. Reviewed by Training Workgroup denoted with asterisk (*)

	Project#
	County
	Cost
	Project Description

	26-147
	Charles
	$41,000.00
	CommsCoach Training Simulator

	25-149A
	Harford
	$6,480.00
	APCO Annual Membership Additional

	26-152
	Wicomico
	$308,614.28
	Active Eye

	26-154
	Baltimore Co
	$7,437,154.78
	Dual UPS System

	26-092A
	Somerset
	$20,000.00
	FY2026 Telephone Line Expense Additional

	26-155
	Somerset
	$8,233.98
	Telephony Recorder

	26-142
	Howard
	$38,844.00
	RapidSOS Premium

	26-160
	Howard
	$1,181,909.44
	Aerial Imagery

	26-156
	Allegany
	$299,304.00
	Prepared 911

	26-157
	Frederick
	$7,998.60
	Siento Mental Wellness Platform

	26-158
	Frederick
	$567,420.00
	(3) Generators - Prospect 911 Center



   TOTAL: $9,916,959.08











  
PROJECT EXTENSIONS – REQUIRING BOARD APPROVAL

	Project#
	County
	Original Cost
	Description
	Date Approved
	Remaining

	23-259
	Baltimore
	$321,982.24
	UPS Construction Design and Management
	03/30/2023
	$149,314.34



  TOTAL: $149,314.34


  PROJECT EXTENSION – APPROVED BY THE OFFICE OF THE EXECUTIVE DIRECTOR

	Project #
	County
	Cost
	Description
	DateApproved
	Remaining



   TOTAL: $0


  PROJECTS FOR DE-ENCUMBERING OF FUNDING

	Project #
	County
	De- Encumbering
	Project Description

	18-144
	Charles
	$93,133.00 
	ESInet and NGCS Implementation

	18-189
	Harford
	$51,112.55 
	Vesta Update for Text to 911

	19-033.19
	Charles
	$25,000.00 
	SMS Implementation

	19-080
	Charles
	$6,504.20 
	NG911 GIS Support

	20-006
	Anne Arundel
	$386.10 
	Educational Materials

	20-078
	Anne Arundel
	$54,120.22 
	Phone System Refresh

	20-196
	Harford
	$37,704.37 
	Phone System - Cloud Based PBX (Emergency Request)

	21-105
	Anne Arundel
	$26,508.88 
	Protocol Implementation (EPD)

	21-106
	Anne Arundel
	$289,541.16 
	Maintenance - Recurring Charges

	21-164
	Harford
	$3,600.00 
	Maintenance - Protocols - CAD Interface

	22-009
	Charles
	$179.68 
	GIS -  Statewide Coordination

	22-076
	Harford
	$129,384.83 
	NG911 Implementation - SME Support

	22-100
	Anne Arundel
	$1,139.00 
	Training - Communications Training Officer

	22-281
	Kent
	$9,926.29 
	Maintenance - Recurring Costs

	23-247
	Harford
	$13,611.00 
	NENA Conference - Multi-County

	23-281
	Kent
	$8,810.19 
	Annual Maintenance

	23-332
	Harford
	$36,799.20 
	Annual Maintenance

	23-334
	Anne Arundel
	$9,750.00 
	Priority Dispatch ProQA software licenses

	24-045
	Dorchester
	$6,373.50 
	GIS Support Services

	24-197
	Anne Arundel
	$284.00 
	Protocol Recertification

	24-271
	Harford
	$14,215.00 
	NENA Annual Conference

	24-284
	Kent
	$15,526.71 
	Annual Maintenance

	24-285
	Harford
	$90.00 
	Protocol Recertification

	25-015
	Carroll
	$2,250.00 
	CAD-2-CAD

	25-052
	Dorchester
	$12,185.41 
	Reoccurring Operations Maintenance

	25-057
	Anne Arundel
	$145.00 
	EFD, EMD & ETC- I Training

	25-059
	Anne Arundel
	$2,459.04 
	Convey 911 Translation Services

	25-072
	Harford
	$1,599.38 
	Site Security Upgrade

	25-074
	Harford
	$11,730.07 
	FY25 Annual Operating Expenses

	25-084
	Carroll
	$840.00 
	EPD Protocol Training

	25-160
	Harford
	$1,445.00 
	ETC Certification-Priority Dispatch

	25-161
	Harford
	$5,395.00 
	CritiCall Annual Subscription

	25-186
	Anne Arundel
	$1,450.00 
	EMD/EFD Training & Certification

	25-187
	Anne Arundel
	$4,870.00 
	Priority Dispatch- EMD/EPD/EFD/ProQA Training & Certification

	25-213
	Cecil
	$176,885.39 
	VESTA 9-1-1 Maintenance

	25-281
	Carroll
	$50,730.00 
	Multicounty APCO/NENA Conference

	25-307
	Kent
	$9.14 
	Primary PSAP Refresh

	25-358
	Anne Arundel
	$20.00 
	Five (5) Headsets

	25-370
	Harford
	$29,835.92 
	NWN Carousel Vesta Support Contract

	26-020
	Harford
	$1,111.00 
	Wireless Headset Bases

	25-366
	Frederick
	$8,380.00 
	Priority Dispatch One Plan Maintenance Package

	25-399
	Anne Arundel
	$415.00 
	EFD/EMD.EPD/ETC Training & Certification

	26-066
	Montgomery
	$855,790.99 
	Fence Installation

	26-141
	Montgomery
	$945.00 
	DATAMARK GIS Project


  TOTAL: 2,002,191.22




PROJECTS APPROVED BY THE OFFICE OF THE EXECUTIVE DIRECTOR
	Project #
	County
	Cost
	Project Description

	26-131
	Anne Arundel
	$3,630.00
	EMD/EFD Priority Dispatch

	26-132
	Howard
	$4,249.75
	25 Poly Voyager 4320 Bluetooth Headsets

	26-133
	Montgomery
	$15,000.00
	CIT Support Training

	26-137
	Montgomery
	$2,367.38
	Recruitment iPads

	26-144
	Prince George's
	$8,010.00
	911 Specialists Training (8)

	26-145
	Montgomery
	$9,800.00
	PSAP Laptops (10)

	26-146
	Montgomery
	$655.00
	IAED ETC-1 Virtual Course

	26-148
	Somerset
	$2,500.00
	Recruitment 

	26-151
	Dorchester
	$1,420.00
	APCO Surviving Stress 

	26-153
	Kent
	$885.00
	EMD/EPD/EFD Priority Dispatch Training



 TOTAL: $48,517.13


IX. Open Discussion Items - (PSAPs/Public/Board Members)


X. Upcoming Reminders
a. Next Public Meeting Date: Thursday, December 18, 2025 (Location: Google Meet)
b. Projects request for funding due date: Thursday, December 6, 2025


XI. Adjournment	Chair Scott Haas
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