

Maryland 9-1-1 Board Open Session 
Hybrid

Thursday, October 30, 2025 @ 10am
Google Meet Link: Click Here 
Dial In: (US): +1 405-643-0102
PIN: 514 459 142#

Open Meeting Agenda

I. CALL TO ORDER AND OPENING REMARKS	Chair Scott Haas
a. Roll call and verification of quorum
b. Approval of meeting agenda
c. Approval of past minutes (09/25/2025)

Total Project Funding Request(Consent, Individual Consideration, Extension & OED) September- $ 5,176,422.33

II. CONSENT AGENDA ITEMS
All items listed below are considered routine by the Board and will be enacted by one motion. There will be no separate discussion of these items unless a Board member requests, in which event the item will be removed from the Consent Agenda and considered separately.

	Project#
	County
	Cost
	Project Description

	26-110
	Cecil
	$200,914.77
	Carousel Annual Maintenance

	25-362A
	Cecil
	$1,251.00
	Antifatigue Mats Additional

	26-127
	Worcester
	$41,546.70
	Support and Maintenance-Voice Logging Recording

	26-135
	Montgomery
	$16,500.00
	Virtual Academy Software Year 3

	26-138
	Garrett
	$1,484,601.32
	VESTA 911 System Refresh

	26-143
	Carroll
	$753,500.00
	Priority Dispatch ONE Plan

	26-128
	Queen Anne's
	$78,522.26
	Annual Maintenance


	
TOTAL: $2,576,836.05	

III. FINANCIAL REPORT	Peter Giguere

IV. EXECUTIVE DIRECTOR’S UPDATE	Dr. Christy Collins

a. County Inspection Updates	Nese Carter

V. WORKGROUP REPORTS
a. Policy and Standards	Steve Souder
b. Training	Bryan Ebling
c. Cybersecurity	Michael Block
d. Technology	James Hamilton

VI. KEY PARTNER UPDATES
a. Maryland GIS	Dawn Blanchard
b. County PSAP	Ross Coates

VII. TELECOM CARRIER UPDATES
a. AT&T	Taylor Tompkins
b. Motorola Solutions	Angie Reynolds
c. Verizon	Karen Saymansky


VIII. PROJECTS FOR INDIVIDUAL FUNDING CONSIDERATION 
The following items require separate discussion and approval. Reviewed by Training Workgroup denoted with asterisk (*)

	Project#
	County
	Cost
	Project Description

	26-113
	Charles
	$409,351.78
	Equature Recorder Replacement

	26-120
	St. Mary's
	$371,267.80
	Exacom Recorder

	26-139
	Cecil
	$47,313.33
	Text-to-911 NICE Recorder

	26-126
	Prince George's
	$902,641.00
	Replacement UPS

	26-129
	Howard
	$24,000.00
	The Power of Resilience: How to Beat Dispatcher Burnout

	26-130
	Allegany
	$3,387.35
	Backup PSAP Fiber Upgrade

	26-134
	Montgomery
	$207,848.25
	PSCC & AECC Security Enhancements

	26-136
	Montgomery
	$16,823.41
	Yodeck Digital Signage System

	26-140
	Montgomery
	$488,425.78
	RapidDeploy, MDR Plus & Disaster Recovery

	26-141
	Montgomery
	$89,596.00
	DATAMARK GIS Project


   			TOTAL: $2,352,806.45


  
PROJECT EXTENSIONS – REQUIRING BOARD APPROVAL

	Project#
	County
	Original Cost
	Description
	Date Approved
	Remaining

	24-036
	Montgomery
	$770,208.65
	UPS- Primary PSAP
	03/31/2022
	$55,950.76



  TOTAL: $55,950.76


  PROJECT EXTENSION – APPROVED BY THE OFFICE OF THE EXECUTIVE DIRECTOR

	Project #
	County
	Cost
	Description
	Date Approved
	Remaining



   TOTAL: $0


  PROJECTS FOR DE-ENCUMBERING OF FUNDING

	Project #
	County
	De- Encumbering
	Project Description

	17-195
	Worcester
	$1,298 
	Fiber Enhancement

	18-121
	Worcester
	$3,115.87 
	UPS Monitoring

	19-017B
	Worcester
	$28,936.85 
	Fiber Diversity

	19-088
	Worcester
	$795.65 
	Logging Recorder

	19-155
	Worcester
	$460 
	Headsets

	20-063
	Worcester
	$244.62 
	Chairs

	20-211
	Washington
	$35.00
	Protocol Recertification

	21-034
	Somerset
	$26,922 
	GIS Support for NG911)

	21-085
	Worcester
	$213.35 
	Language Line

	21-095
	Washington
	$4,380.00
	Protocol Training

	21-099
	Worcester
	$518.50 
	Training 

	21-141
	Worcester
	$16,138.40 
	GIS Support 

	21-160
	Worcester
	$13,363.96 
	Phone Maintenance

	21-179
	Washington
	$300.00
	ED-Q Training

	21-184
	Worcester
	$40.00 
	Training

	21-216
	Washington
	$300.00
	ETC Manuals

	21-235
	Worcester
	$5,388.00 
	Training

	21-303
	Montgomery
	$35,284.93
	NG911 recurring service 

	21-309
	Worcester
	$1,595.00 
	Training

	21-316
	Worcester
	$389.00 
	Training

	22-011
	Washington
	$4,400.00
	NENA Supervisor course

	22-028
	Worcester
	$1,527.00 
	Training

	22-080
	Worcester
	$1,112.75 
	Protocol Recertification

	22-084
	Worcester
	$45.00 
	ETC Manuals

	22-087
	Worcester
	$1,034.00 
	Training

	22-130
	Montgomery
	$38,200.00
	ECATS & MAPSAG Training

	22-136
	Worcester
	$58.00 
	Training

	22-148
	Worcester
	$1,353.08 
	Public Education Materials

	22-160
	Washington
	$152,628.05
	NG911 Transition

	22-175
	Worcester
	$149.00 
	Training

	22-195
	Worcester
	$814.00 
	Training

	22-234
	Montgomery
	$500.00
	Protocol Training- Aqua

	22-288
	Washington
	$41,860.10
	Logging Recorder

	22-308
	Montgomery
	$12,900.00
	ECATS & MAPSAG Training

	22-344
	Calvert
	$6,367.15
	Maintenance and recurring charges

	22-352
	Washington
	$2,331.51
	CTO Certification

	23-106
	Montgomery
	$2,216.60
	Phone system EDW

	23-139
	Worcester
	$2,892.09 
	Workforce Needs Assessment

	23-173
	Worcester
	$249.90 
	Headsets

	23-176
	Montgomery
	$710.00
	IAED Recertifications

	23-181
	Montgomery
	$100.00
	Protocol Training- Aqua

	23-251
	Washington
	$136,807.92
	ESInet

	23-326
	Calvert
	$1,031.76
	Annual Maintenance 

	23-347
	Washington
	$180.00
	Protocol training

	24-090
	Calvert
	$3,405.00
	Training NENA(Multiple)

	24-116
	Worcester
	$199.00 
	Training

	24-117
	Worcester
	$349.00 
	Training

	24-118
	Worcester
	$100.00 
	Protocol Recertification

	24-129
	Worcester
	$35.00 
	Training

	24-172
	Worcester
	$250.00 
	Training

	24-176
	Worcester
	$828.00 
	Training

	24-219
	Worcester
	$120.00 
	Training

	24-241
	Worcester
	$779.80 
	1rst Responder Conference

	24-246
	Worcester
	$444.00 
	Training

	24-250
	Worcester
	$102.00 
	Training

	24-251
	Worcester
	$488.00 
	Training

	24-283
	Montgomery
	$36,168.89
	language translation services

	24-311
	Worcester
	$1,860.00 
	Protocol Recertification

	24-318
	Calvert
	$328.36
	Annual Maintenance 

	25-123
	Calvert
	$1,280 
	EMD/ETC/EPD Protocol Training

	25-188
	Worcester
	$150.00 
	Training

	26-051
	Wicomico
	$30.01 
	IAED EPD Recertification

	26-063
	Carroll
	$46.00
	Recruitment/Retention Supplies

	26-078
	Wicomico
	$93.01 
	EMD/EFD/EFD-Q/EMD-Q Recertification

	26-101
	Montgomery
	$170,318.10
	Operations Chairs

	26-103
	Charles
	$1,220.00
	Bullying and Negativity in the Communication Center

	23-333
	Talbot
	$2,947.50
	Protocol Training and recertification 

	24-102
	Talbot
	$240.00
	Protocol Training

	24-236
	Talbot
	$0.10
	Aerial Imagery

	25-140
	Talbot
	$8.25
	TCP- Aladtec

	24-170
	Worcester
	$932.00
	Training

	24-225
	Worcester
	$30.00
	Wireless headset adapter 



  TOTAL: $771,939.37




PROJECTS APPROVED BY THE OFFICE OF THE EXECUTIVE DIRECTOR
	Project #
	County
	Cost
	Project Description

	25-271A
	Worcester
	$255.00
	Priority Dispatch-Certification & Recertification Courses Additional

	25-294A
	Worcester
	$20.00
	Priority Dispatch Training Classes Additional

	26-087
	St. Mary's
	$440.00
	NENA Leadership in 9-1-1 Center

	26-106
	Calvert
	$1,900.00
	APCO CTO Training

	26-111
	Talbot
	$525.00
	APCO Supervisor Class

	26-112
	Wicomico
	$2,800.00
	EPD Certification

	26-114
	Worcester
	$1,194.00
	Protocol Pilot Guides

	26-115
	Worcester
	$3,720.00
	Certification coursee and ETC Manuals

	26-116
	Worcester
	$937.50
	Wireless Headsets

	26-117
	Cecil
	$12,055.05
	Reimbursement for Training and Recertification Classes

	26-118
	Charles
	$5,875.00
	Protocol Recertifications

	26-119
	Garrett
	$3,820.00
	EMD/EPD/EFD Training Classes

	26-121
	Allegany
	$35.00
	911 Specialists APCO Courses

	26-122
	Montgomery
	$142,300.31
	Operations Chairs

	26-123
	St. Mary's
	$2,931.96
	Dispatcher Headset Replacement

	26-124
	St. Mary's
	$9,405.00
	Preventative Maintenance & Console Cleaning

	26-125
	St. Mary's
	$2,615.25
	SHG S D200 DECT Cordless Push-To-Talk Headset Adapters



 TOTAL: $190,829.07


IX. Open Discussion Items - (PSAPs/Public/Board Members)


X. Upcoming Reminders
a. Next Public Meeting Date: Thursday, November 20 , 2025 (Location: Google Meet)
b. Projects request for funding due date: Thursday, November 6, 2025


XI. Adjournment	Chair Scott Haas
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