[bookmark: Maryland_9-1-1_Board][image: A red circle with white text and a black background. Maryland 9-1-1 Board Logo. ][image: A flag with a cross in the middle. Maryland Department of Emergency Management Logo.
]Maryland 9-1-1 Board
7229 Parkway Drive, Suite #200
Hanover, MD 21076



OPEN SESSION MEETING MINUTES
Thursday, October 30, 2025
Virtual (Google Meet)


BOARD MEMBERS IN ATTENDANCE								
Scott, Haas, Chair				Cecilia Warren, Accessibility Needs		
Chris Meyer, Fire Service			Danissa Alston, County Police Services
Dawn Blanchard, GIS				Erik Gaull, Wireless Telephone Industry		
Geneva Schaffle, Emerg. Mgmt Svcs	              Kenneth Poling, Wireline Industry
Marcia Deppen, MDEM			Richard Berg, MIEMSS
Sona Konate, Public-At-Large		Steve Shipley, Emerg. Svcs
Steve Souder, Public-At-Large		Tenea Reddick, MACo-ECC
Tony Rose, PSAP Director			William Frazier, MENA												
OFFICE OF THE EXECUTIVE DIRECTOR IN ATTENDANCE					
Dr. Christy Collins, Executive Director	Elizabeth Simpson, Counsel/AAG
Nese Carter, Executive Assistant		Shanna Gallegos, Administrative Officer
Peter Giguere, Accountant Supervisor	Bethlehem Kibret
Carol Remsburg		

BOARD MEMBERS NOT IN ATTENDANCE							
Tammy Price, Vice Chair			Duane Hull, Volunteer Fire Services
Jeffrey Rank, County Finance		Kevin Mosier, Public Service Commission
Major Tawn Gregory, MSP			Michael Block, Cybersecurity
Shariff Thomas, 9-1-1 Specialist

GUESTS IN ATTENDANCE									
Special Guest Senator Cheryl Kagan


I. OPENING												

Chair Haas called the open session to order at 10:00 AM on Thursday, October 30, 2025, via Google Meet.

Chair Haas requested a roll call of Board members and confirmed a quorum was present.

AMENDMENTS

Project #26-143, Carroll County updated quote price is $589,700.00
Project #26-120, St. Mary’s county updated quote price is $337,403.80
Project #24-036, Montgomery County has been rescinded due to the extension is no longer needed by the county. 
 APPROVAL OF OCTOBER 30, 2025 OPEN SESSION BOARD MEETING AGENDA

        	The Board reviewed the agenda for today’s meeting. 

Ms. Alston made a motion to approve October 30, 2025, Board Meeting agenda. Mr. Rose seconded the motion. All were in favor and the motion carried unanimously.


APPROVAL OF MINUTES

The Board considered the meeting minutes from the September 25, 2025, meeting. 
Board members were provided with materials in advance of the meeting for review.


Mr. Souder made a motion to approve September 25, 2025, Open Session Board Meeting Minutes. Mr. Frazier seconded the motion. All were in favor and the motion carried unanimously. 


APPROVAL OF THE CONSENT AGENDA

	Project#
	County
	Cost
	Project Description

	26-110
	Cecil
	$200,914.77
	Carousel Annual Maintenance

	25-362A
	Cecil
	$1,251.00
	Antifatigue Mats Additional

	26-127
	Worcester
	$41,546.70
	Support and Maintenance-Voice Logging Recording

	26-135
	Montgomery
	$16,500.00
	Virtual Academy Software Year 3

	26-138
	Garrett
	$1,484,601.32
	VESTA 911 System Refresh

	26-143
	Carroll
	$753,500.00
	Priority Dispatch ONE Plan

	26-128
	Queen Anne's
	$78,522.26
	Annual Maintenance


     TOTAL: $2,576,836.05


    SENATOR CHERYL KAGAN UPDATES

Senator Kagan updated the 911 specialist retirement bill has been drafted and approved, is pre-filed for the upcoming session, and will seek an early hearing when the Senate reconvenes in January. The bill passed the Senate unanimously this past session, and attendees are urged to contact their members of the House of Delegates to push for passage this year. 

Separately, the 311 Work Group Report, which was unanimously approved, will be released tomorrow and sent to the Governor and the General Assembly, creating a statewide 311 system designed to lighten the load on PSAPs. The separate 911 Work Group Report is due December 1st, and work on it is ongoing. 

Furthermore, a letter was sent and amplified to every member of the congressional delegation, urging them to join the Next Generation 911 Congressional Caucus and push for federal legislation to advance reclassification efforts, noting that the state is stymied without federal action. 

Finally, concerning a powerful poem read at a recent conference, Dr. Collins has copies available upon request via email, and the suggestion to post the poem and a videotape of the speech on the 911 Board website and Senator Kagan's YouTube channel was deemed a great idea to reach a larger audience. The video is being prepared by the communications team and will be released soon. 


II. FISCAL REPORT- PETER GIGUERE								

Mr. Giguere introduced Carol Remsberg to the Board office.  

Mr. Giguere shared the financial statement for September FY26. The financial report includes figures as of September 30, 2025. The financial shows an approved budget of $147M. 
After current expenses there is a net budget available of $103M

Mr. Giguere estimates that there will be a total of $133M in additional Surcharge, Prepaid and Project Payments made during the rest of the year. As a result, we forecast a net deficit of ($31M) by the end of FY26.  

Peter prepared a chart that shows the breakdown for the 9-1-1 Board’s Expenses. Peter was happy to say that Administrative Expense was back down to 1% of total expenses in September. 

Per the board’s request a detail of the Administrative Expenses was provided. 

A Budget vs. Actual Report was also provided. It showed that we are currently $2.4M under budget. Unfortunately, most of this can be attributed to the normal peaks and toughs of when Prepaid and Surcharge Fees are paid. The good news is that Project Expense is $422,000.00 under budget. I am seeing a reduction in the month-to-month project expense. If Project Expense continues to trend downwards, I am prepared to adjust the budget down to compensate.

A schedule of the 9-1-1 Trust Fund’s balance was also provided. The fund experienced a significant decline in FY25. This was partly due to catching up on some Surcharge distributions that were in arrears, and partly due to a steady increase in the rate of Project distributions. The budget and current activity leads me to believe that the fund will decline by $27M by the end of FY26. This is primarily due to the accelerating rate of distributions for Projects. Unfortunately, our current County and State Fee Revenue is not keeping pace with our demands. As a result, we may need to consider raising the fees we are currently charging or reducing our current level of spending.

Mr. Giguere also provided an estimate for how much we need to charge for the State Fee to support current Project Expenses. He estimates that we need to increase the State Fee to $.82 to support FY26’s budgeted Project Expense of $72M. He also noted that there was a noticeable decline in Project Expenses in the first few months of FY26. If the decline continued, he was prepared to lower the budgeted amount and the estimated State Fee needed.

III. EXECUTIVE DIRECTORS UPDATE - DR. CHRISTY COLLINS				
			 
Dr. Collins updated Mrs. Susan Greentree has resigned her position on the board as APCO representative, effective October 7, 2025. The appointments office has identified a couple of candidates, and they are going through that vetting process right now. As soon as a replacement is found, it will be shared with the board. 

There have been two new Governor-appointed board members. The new members include Mr. Jeffrey Rank from Queen Anne's County, who will be representing the Maryland Association of Counties for county finance, and Mr. Steve Shipley of Allegany County, representing the public safety answering point for Western Maryland. 

The 9-1-1 representative previously appointed to the active assailant work group has unfortunately resigned. A new candidate, Mr. Adam Harris from Carroll County, has come forward and agreed to act as the appointed Maryland 9-1-1 representative on this work group. Mr. Harris’ interest letter and resume are available on the board member drive for review. The Board was asked to consider and approved Mr. Harris’ appointment. 

Mr. Gaull made a motion to approve Mr. Harris’ representation of the Maryland Active Assailant Interdisciplinary Workgroup. Mr. Frazier seconded that motion. Ms. Deppen and Ms. Warren recused themselves from the vote. 



PSAP COUNTY INSPECTION UPDATES- NESE CARTER

Ms. Carter updated 14 county Public Safety Answering Point (PSAP) inspections have been completed. There is currently a 2-week break with Inspections to continue November 24th and are anticipated to wrap up by mid-December.

During the inspections, three consistent operational themes were identified across the counties. The first theme is staffing and training capacities. High vacancy rates remain a primary concern in several PSAPs, significantly affecting daily operations. This staffing shortage makes it challenging for personnel, particularly new hires, to be released for essential training, which impacts compliance and workforce readiness. Some PSAPs have adopted alternative scheduling models, such as 12- to 24-hour shifts with long breaks. 

The second consistent theme is regional training accessibility. Many PSAPs are having trouble attending required training and conferences due to distance and limited travel funding, an issue especially noted in the Western Maryland areas. Dr. Collins and Ms. Carter are currently working on ideas to address this challenge.

The final theme covers critical communication gaps and funding challenges. Some counties noted ongoing communication challenges with their school board initiatives regarding school mapping. Additionally, while the encumberment of funds has gone well, some vendors have asked PSAPs to delay payments, which has caused project delays and impacted completion timelines. A few counties also noted that an extra layer of approval is required, as they must go to the county commissioner before submitting a project funding request to the board. All inspection reports and summaries have been uploaded to the board member drive for review, and the board was encouraged to examine them. 




IV. WORKGROUP REPORTS									
									
       POLICY & STANDARDS - STEVE SOUDER & ROBBIE LARIMER

The committee has met diligently and worked closely with board staff and mission-critical partners to address the number one item on the agenda for several months. The complete revision, rewrite, and restructuring of the Policy and Standards Committee manual. This remains a work in progress.

It was noted that the final document will come before the board for approval. The Board members will be given time to review the document and provide comments before a final vote is taken, ensuring the process is respectful and considerate. The committee feels they are a little bit past the midpoint and can see some light at the end of the tunnel, although they acknowledged there is still a very long and significant amount of work ahead to reach completion.

Dr. Collins elaborated on the goals of the revision, confirming that the current policy's flow has been adjusted to make it more readable for the local PSAPs. The critical focus is on updating the information to current standards, terminology, and verbiage. Board members were encouraged to review the existing policy while awaiting their specific sections. The goal is to create a reliable document that counties can rely on and reference during board discussions. The current policy is in the Board member drive under resources.



TRAINING & EXERCISE - BRYAN EBLING & BARRY SCHEITILIN

During the recent Training & Exercise Workgroup meeting a significant discussion point was the exploration of regional training options intended to improve accessibility for 911 specialists across the state. This initiative aims to allow more personnel to access necessary training. The committee has been in discussions with Dr. Collins regarding this effort.

Further training matters included the review of a specific request from Howard County for a training program titled "The Power of Resilience”. This project was recommended by the workgroup to go for Board review. 

In addition to scheduled programs, an opportunity for immediate training became   available in Charles County for "Resilient Responders" taking place in November. The meeting also addressed the financial structure for APCO and NENA memberships, specifically clarifying whether the state pays for these memberships directly from the trust fund or if counties are reimbursed for the costs. 

The next scheduled meeting date has been confirmed for Monday, November 10th.






CYBERSECURITY – MICHAEL BLOCK & GENE IKNER

The working group met on October 14th to discuss and finalize the preliminary outline for a planned tabletop exercise scenario. The group decided the exercise will involve emergency managers and planners, PSAP (Public Safety Answering Point) directors, cybersecurity and IT leaders, and public information officers. The scenario will simulate a cyber compromise resulting in an inoperable PAP, requiring the decision to fail over to backup or sister sites.

The exercise will facilitate decision-making around several critical questions and considerations. These include the full implications of a fallback failover decision, the established failover and fallback procedures, and the operational functionality possible during the fallback, such as dispatch, CAD, call routing, and radio use. A key element of the exercise will involve determining incident messaging, specifically addressing initial internal communication, county-to-county communication, and external, public-facing messaging. This includes establishing what information can be shared and by whom, particularly considering cybersecurity and legal constraints. 

The group will also work through potential radio issues during the failover. The venue and date are still being finalized, with a suggestion made to utilize a DOIT training facility.

In other updates, DOIT recently issued two significant Binding Operational Directives (BODs) that affect county, city, municipal, and K-12 agencies. The first is BOD 25-03, which establishes a statewide vulnerability disclosure program. The second is BOD 25-01, mandating enrollment in the Maryland Information Sharing and Analysis Center (MDISAC). Links to these directives can be provided, and agencies were advised to consult their cybersecurity and IT teams to determine the impact on their PSAP operations.

 The next group meeting is scheduled for November 12th at 10 a.m. and will feature a presentation from Motorola Solutions.





TECHNOLOGY - JAMES HAMILTON & KAYMAN KHALOUGHI

The Technology Working Group held a brief meeting which focused on two main areas. The group received an update regarding Z-axis implementation and how AT&T is currently managing and transmitting elevation data to call handling systems.

The meeting was dedicated to a product demonstration by GovWorks. This demonstration showcased their Com Coach product, which is an artificial intelligence-assisted tool designed for quality assurance and coaching within call centers. The meeting was noted to be light on other agenda items.




V. KEY PARTNER UPDATES									

     MARYLAND GEOGRAPHIC INFORMATION SYSTEMS- DAWN BLANCHARD

Indoor Mapping has been a priority, leading to the publication of statewide mapping standards on the state's website under the initiatives section. These standards aim to provide first responders with floor plans and the location of critical assets for emergencies and planning. While obtaining the necessary data remains a challenge, the initial step of setting the standards has been completed. The standards are considered a working document and will be updated in alignment with the NENA standards, which are expected to be published soon.

The development of a Routable Centerline is another key initiative. Counties are fully engaged in this effort to create a statewide routable network, ensuring seamless border crossing for responders. A standard for the centerline has been drafted and is in the final stages of being published on the website alongside the indoor mapping standard. The project involves sharing best practices and creating toolboxes among counties to facilitate a collaborative approach.

Regarding Imagery Updates, the 2025 six-inch pixel imagery is undergoing final Quality Assurance/Quality Control (QA/QC) and is expected to be delivered shortly, potentially by the end of next month. A significant new project involves the Central South project starting in 2026, which will cover the entire area with three-inch pixel imagery for the first time.

The NENA GIS Data Model Version 3 working group has addressed all public comments, and its publication is anticipated for late 2025 or early 2026. This standard is crucial for ensuring data accuracy and consistency within NG911 systems. Additionally, a quarterly regional GIS meeting was held, involving representatives from the Department of Defense and North Dakota, for sharing best practices and ensuring critical data interoperability.

A question was raised regarding the Maryland School Facility Mapping Grant, specifically whether grant awards have been released or if there are any delays. It was confirmed that there were no further updates to the awards. While the deadline for applications was September 30th, the door was left open for counties needing extensions to reach out directly, and Montgomery County was noted to be preparing a submission, indicating submissions may still be accepted on a case-by-case basis. The discussion concluded with a reminder of the importance of interoperability as a core criterion when reviewing and acting on projects.



COUNTY PSAP- ROSS COATES

Regarding AI, the central Maryland counties are planning a vendor expo. The goal is to bring together various AI vendors in the public safety space to better understand the available products, current pricing models, and existing gaps or overlaps. The focus areas for AI include training, observation, scenario-based training, and 911 call analysis. This event is being organized in coordination with the Baltimore Metropolitan Council and the Brickpack cooperative purchasing group. All Maryland PSAP’s and interested board representatives will be invited once a date is set.

An update was given on the recent Disaster Communications Exercise, which was facilitated by the MJOC, MDEM and the Training Workgroup. The exercise was successful and ran more smoothly than the initial one. The next scheduled exercise will be a partially announced event, where participating PSAPs will be updated when the date becomes available. 

Discussion was held regarding the Network-to-Network Interface (NNI) between Emergency Services IP Network (ESInet) service providers across state boundaries, specifically with Pennsylvania. The Emergency Communication Committee (ECC) facilitated a conversation with vendor partners and the Pennsylvania emergency management agency head, who oversees their NG911 network. It was noted that this program is back on track, and forward movement is expected in the coming months, with a follow-up call scheduled for February to ensure full information transfer capability across state boundaries when geospatial routing may not function perfectly.

Updates were given on statewide NENA and APCO memberships. NENA has actively contacted all 911 centers in the state to collect employee and contact lists to facilitate agency membership upon expiration or at the beginning of the new year. For APCO, the project had to be re-evaluated based on staff interest and organizational membership categorization. More information will be provided at November’s Board meeting regarding the final plan to provide appropriate memberships to all 9-1-1 center staff.

Work is underway with Verizon and Intrado to develop a more efficient mechanism for providing ALI (Automatic Location Identification) and address record updates across all carriers to Intrado. The move from a single 9-1-1 service provider (Verizon) to multiple providers, along with Verizon continuing to provide residential phone service, has created challenges in database maintenance. A plan is anticipated for 2026 to eliminate redundant work currently being performed by some PSAPs








VI. TELECOM CARRIER UPDATES								

      AT&T – TIM DERANEK

The AT&T report, delivered by Tim Deranek, indicated that there were no outages to disclose over the previous month. The other primary update was the ongoing collaboration with Motorola on the i3 network-to-network interface. This work continues to focus on establishing the capability to seamlessly transfer calls between ESInets, including the full feature-rich location information, which aligns with the earlier discussion regarding NNI implementation. 




MOTOROLA SOLUTIONS – ANGIE REYNOLDS

Motorola continues to work with AT&T on testing the Network-to-Network Interfaces. However, this testing has encountered some issues related to application security and firewalls, which have caused a delay. The team remains optimistic that these issues will be resolved soon, and the NNI will become available for deployment to the PSAP’s in Maryland. 


	
       VERIZON- KAREN SAYMANSKY

       Ms. Saymansky was absent from this meeting. No updates to report. 



VII. PROJECTS FOR FUNDING CONSIDERATION                                                                                   

A funding request for Project 26-113 in the amount of $409,351.78 for Charles County's Equature Recorder Replacement was made by Chris Thompson.

Mr. Souder made a motion to approve Project 26-113 for Charles County in the amount of $409,351.78. Mr. Meyer seconded the motion. Mr. Rose recused himself from the vote. The motion carried without an objection. 

A funding request for Project 26-120 in the amount of $337,403.80 for St. Mary's County's Exacom Recorder was made by Scott Raley. 

Mr. Rose made a motion to approve Project 26-120 for St. Mary's County in the amount of $337,403.80. Mr. Souder seconded the motion. All were in favor and the motion carried without objection. 

A funding request for Project 26-139 in the amount of $47,313.33 for Cecil County's     Text-to-911 NICE Recorder was made by John Donohue. 

Mr. Berg made a motion to approve Project 26-139 for Cecil County in the amount of $47,313.33. Mr. Frazier seconded the motion. All were in favor and the motion carried without objection. 

A funding request for Project 26-126 in the amount of $902,641.00 for Prince George's County's Replacement UPS was made by Kayman Khaloughi. 

Mr. Meyer made a motion to approve Project 26-126 for Prince George's County in the amount of $902,641.00. Ms. Blanchard seconded the motion. All were in favor and the motion carried without objection. 

A funding request for Project 26-129 in the amount of $24,000.00 for Howard County's The Power of Resilience: How to Beat Dispatcher Burnout was made by Lt. Shapree Romanoff. 
 
Mr. Shipley made a motion to approve Project 26-129 for Howard County in the amount of $24,000.00. Ms. Alston seconded the motion. Mr. Meyer recused himself from the vote. Mr. Frazier abstained from the vote. The motion carried without objection. 

A funding request for Project 26-130 in the amount of $3,837.35 for Allegany County's     Backup PSAP Fiber Upgrade was made by Roger Bennet.

Mr. Berg made a motion to approve Project 26-130 for Allegany County in the amount of $3,837.35. Mr. Meyer seconded the motion. Mr. Shipley recused himself from the vote. The motion carried without objection. 

A funding request for Project 26-134 in the amount of $207,848.25 for Montgomery County's PSCC & AECC Security Enhancements was made by Jennifer Reidy-Hall. 

Mr. Rose made a motion to approve Project 26-134 for Montgomery County in the amount of $207,848.25. Mr. Frazier seconded the motion. Ms. Alston recused herself from the vote. The motion carried without objection. 

A funding request for Project 26-136 in the amount of $16,823.41 for Montgomery County's Yodeck Digital Signage System was made by Jennifer Reidy- Hall

Mr. Rose made a motion to approve Project 26-136 for Montgomery County in the amount of $16,823.41. Mr. Shipley seconded the motion. Ms. Alston recused herself from the vote. The motion carried without objection. 

A funding request for Project 26-140 in the amount of $488,425.78 for Montgomery County's RapidDeploy, MDR Plus & Disaster Recovery was made by Jennifer Reidy- Hall.

Ms. Blanchard made a motion to approve Project 26-140 for Montgomery County in the amount of $488,425.78. Mr. Rose seconded the motion. Ms. Alston recused herself from the vote. The motion carried without objection. 

A funding request for Project 26-141 the amount of $89,596.00 for Montgomery County's DATAMARK GIS Project was made by Jennifer Reidy- Hall.

Mr. Rose made a motion to approve Project 26-141 for Montgomery County in the amount of $89,596.00. Mr. Meyer seconded the motion. Ms. Alston recused herself from the vote. The motion carried without objection. 



VIII. PROJECT EXTENSIONS-REQUIRING BOARD APPROVAL                                                         

None.






IX. PROJECTS EXTENSIONS- APPROVED BY THE OFFICE OF THE EXECUTIVE DIRECTOR		         
None

X. PROJECTS FOR DE-ENCUMBERING OF FUNDING


	Project #
	County
	De- Encumbering
	Project Description

	17-195
	Worcester
	$1,298 
	Fiber Enhancement

	18-121
	Worcester
	$3,115.87 
	UPS Monitoring

	19-017B
	Worcester
	$28,936.85 
	Fiber Diversity

	19-088
	Worcester
	$795.65 
	Logging Recorder

	19-155
	Worcester
	$460 
	Headsets

	20-063
	Worcester
	$244.62 
	Chairs

	20-211
	Washington
	$35.00
	Protocol Recertification

	21-034
	Somerset
	$26,922 
	GIS Support for NG911)

	21-085
	Worcester
	$213.35 
	Language Line

	21-095
	Washington
	$4,380.00
	Protocol Training

	21-099
	Worcester
	$518.50 
	Training 

	21-141
	Worcester
	$16,138.40 
	GIS Support 

	21-160
	Worcester
	$13,363.96 
	Phone Maintenance

	21-179
	Washington
	$300.00
	ED-Q Training

	21-184
	Worcester
	$40.00 
	Training

	21-216
	Washington
	$300.00
	ETC Manuals

	21-235
	Worcester
	$5,388.00 
	Training

	21-303
	Montgomery
	$35,284.93
	NG911 recurring service 

	21-309
	Worcester
	$1,595.00 
	Training

	21-316
	Worcester
	$389.00 
	Training

	22-011
	Washington
	$4,400.00
	NENA Supervisor course

	22-028
	Worcester
	$1,527.00 
	Training

	22-080
	Worcester
	$1,112.75 
	Protocol Recertification

	22-084
	Worcester
	$45.00 
	ETC Manuals

	22-087
	Worcester
	$1,034.00 
	Training

	22-130
	Montgomery
	$38,200.00
	ECATS & MAPSAG Training

	22-136
	Worcester
	$58.00 
	Training

	22-148
	Worcester
	$1,353.08 
	Public Education Materials

	22-160
	Washington
	$152,628.05
	NG911 Transition

	22-175
	Worcester
	$149.00 
	Training

	22-195
	Worcester
	$814.00 
	Training

	22-234
	Montgomery
	$500.00
	Protocol Training- Aqua

	22-288
	Washington
	$41,860.10
	Logging Recorder

	22-308
	Montgomery
	$12,900.00
	ECATS & MAPSAG Training

	22-344
	Calvert
	$6,367.15
	Maintenance and recurring charges

	22-352
	Washington
	$2,331.51
	CTO Certification

	23-106
	Montgomery
	$2,216.60
	Phone system EDW

	23-139
	Worcester
	$2,892.09 
	Workforce Needs Assessment

	23-173
	Worcester
	$249.90 
	Headsets

	23-176
	Montgomery
	$710.00
	IAED Recertifications

	23-181
	Montgomery
	$100.00
	Protocol Training- Aqua

	23-251
	Washington
	$136,807.92
	ESInet

	23-326
	Calvert
	$1,031.76
	Annual Maintenance 

	23-347
	Washington
	$180.00
	Protocol training

	24-090
	Calvert
	$3,405.00
	Training NENA(Multiple)

	24-116
	Worcester
	$199.00 
	Training

	24-117
	Worcester
	$349.00 
	Training

	24-118
	Worcester
	$100.00 
	Protocol Recertification

	24-129
	Worcester
	$35.00 
	Training

	24-172
	Worcester
	$250.00 
	Training

	24-176
	Worcester
	$828.00 
	Training

	24-219
	Worcester
	$120.00 
	Training

	24-241
	Worcester
	$779.80 
	1rst Responder Conference

	24-246
	Worcester
	$444.00 
	Training

	24-250
	Worcester
	$102.00 
	Training

	24-251
	Worcester
	$488.00 
	Training

	24-283
	Montgomery
	$36,168.89
	language translation services

	24-311
	Worcester
	$1,860.00 
	Protocol Recertification

	24-318
	Calvert
	$328.36
	Annual Maintenance 

	25-123
	Calvert
	$1,280 
	EMD/ETC/EPD Protocol Training

	25-188
	Worcester
	$150.00 
	Training

	26-051
	Wicomico
	$30.01 
	IAED EPD Recertification

	26-063
	Carroll
	$46.00
	Recruitment/Retention Supplies

	26-078
	Wicomico
	$93.01 
	EMD/EFD/EFD-Q/EMD-Q Recertification

	26-101
	Montgomery
	$170,318.10
	Operations Chairs

	26-103
	Charles
	$1,220.00
	Bullying and Negativity in the Communication Center

	23-333
	Talbot
	$2,947.50
	Protocol Training and recertification 

	24-102
	Talbot
	$240.00
	Protocol Training

	24-236
	Talbot
	$0.10
	Aerial Imagery

	25-140
	Talbot
	$8.25
	TCP- Aladtec

	24-170
	Worcester
	$932.00
	Training

	24-225
	Worcester
	$30.00
	Wireless headset adapter 


	
TOTAL: $771,939.37


Mr. Souder made a motion to de-encumber funds for projects noted above in the amount of $771,939.37. Mr. Berg seconded that motion. All were in favor and the motion carried without any objections.




XI. PROJECTS APPROVED BY THE OFFICE OF THE EXECUTIVE DIRECTOR
Under authority granted by the Board, the Executive Director approved the following projects that have met all guidelines established by the Board:

	Project #
	County
	Cost
	Project Description

	25-271A
	Worcester
	$255.00
	Priority Dispatch-Certification & Recertification Courses Additional

	25-294A
	Worcester
	$20.00
	Priority Dispatch Training Classes Additional

	26-087
	St. Mary's
	$440.00
	NENA Leadership in 9-1-1 Center

	26-106
	Calvert
	$1,900.00
	APCO CTO Training

	26-111
	Talbot
	$525.00
	APCO Supervisor Class

	26-112
	Wicomico
	$2,800.00
	EPD Certification

	26-114
	Worcester
	$1,194.00
	Protocol Pilot Guides

	26-115
	Worcester
	$3,720.00
	Certification course and ETC Manuals

	26-116
	Worcester
	$937.50
	Wireless Headsets

	26-117
	Cecil
	$12,055.05
	Reimbursement for Training and Recertification Classes

	26-118
	Charles
	$5,875.00
	Protocol Recertifications

	26-119
	Garrett
	$3,820.00
	EMD/EPD/EFD Training Classes

	26-121
	Allegany
	$35.00
	911 Specialists APCO Courses

	26-122
	Montgomery
	$142,300.31
	Operations Chairs

	26-123
	St. Mary's
	$2,931.96
	Dispatcher Headset Replacement

	26-124
	St. Mary's
	$9,405.00
	Preventative Maintenance & Console Cleaning

	26-125
	St. Mary's
	$2,615.25
	SHG S D200 DECT Cordless Push-To-Talk Headset Adapters



TOTAL: 377,613.82





XII. OPEN DISCUSSION ITEMS
No Comments.


XIII.  UPCOMING REMINDERS
The next public Board Meeting will be on Thursday, November 20, 2025, on Google Meet. Project requests for funding are due by Thursday, November 6, 2025.


XIV. ADJOURNMENT
Ms. Alston moved to adjourn the meeting, with the motion seconded by Ms. Blanchard. The motion carried unanimously, and the Open Session meeting adjourned at 12:42pm. 
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