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OPEN SESSION MEETING MINUTES
Thursday, September 25, 2025
HYBRID (Google Meet)


BOARD MEMBERS IN ATTENDANCE								
Scott Haas, Board Chair				Tammy Price, Board Vice Chair
Cecilia Warren, Accessibility Needs			Danissa Alston, County Police Services
Dawn Blanchard, GIS					Duane Hull, Volunteer Fire Services	
Kenneth Poling, Wireline Industry			Kevin Mosier, Public Service Commission
Marcia Deppen, MDEM				Major Tawn Gregory, MSP		
Richard Berg, MIEMSS				Shariff Thomas, 9-1-1 Specialist	
Sona Konate, Public-At-Large			Susan Greentree, APCO
Steve Souder, Public-At-Large			William Frazier, MENA
										
OFFICE OF THE EXECUTIVE DIRECTOR IN ATTENDANCE					
Dr. Christy Collins, Executive Director		Elizabeth Simpson, Counsel/AAG
Nese Carter, Executive Assistant			Shanna Gallegos, Administrative Officer
Peter Giguere, Branch Manager			Bethelhem Kibret, Fiscal Accounts Technician		

BOARD MEMBERS NOT IN ATTENDANCE							
Tony Rose, PSAP Director					Michael Block, Cybersecurity	
Erik Gaull, Wireless Telephone Industry			Chris Meyer, Fire Service	
Tenea Reddick, MACo-ECC					Geneva Schaffle, Emerg. Mgmt Svcs.	

GUESTS IN ATTENDANCE									
Senator Cheryl Kagan

Angie Reynolds			Ann Pingel			Anthony Marzano
Ashley Burgan			Barry Scheitlin		Brad Russum		
Bryan Ebling				Charleigh Holtermann	Charlynn Flaherty		
Christy Coffey				Cynthia Mims			Daniel Heilman
Daniel Leary				Dawn Baldridge		Gary Zamerski
Gene Ikner				Heather Tinney		Irina Vishnevtsky
Jeff Ledbetter				Jennifer Reidy-Hall		Joe Armentrout	
Joe Grube				John Lesko II			Joshua Jack		
Justin Shawley			Kacey Leyba			Karen Saymansky	
Kelly Fisher				Kurt Rocco			Kyra Pulliam		
Lorenzo Cropper			Lt. Shapree Romanoff	Phil English			
Rob Williams				Robert Larimer		Roger Bennett	
Ross Coates				Scott Raley			Sean Scott		
Steve Badgio				Steve Shipley			Tamara Maldonado	
Taylor Tompkins			Tiffany Connor		Tim Biscoe	
Valerie Hawkins			Zach Brewster		Christopher Hopkins




I. OPENING												

Chair Haas called the open session to order at 10:00 AM on Thursday, September 25, 2025, In person & via Google Meet.

Chair Haas  requested a roll call of Board members and confirmed a quorum was present.


APPROVAL OF THE CONSENT AGENDA

	Project#
	County
	Cost
	Project Description

	26-076
	Queen Anne’s
	$51,052.00
	NetPulse Contract Renewal

	26-084
	Carroll
	$4,429.00
	Guardian Tracking- Vector Solutions

	26-085
	Somerset
	$1,500.00
	Recurring Costs- Generator Monitoring

	26-090
	Somerset
	$3,600.00
	Console Cleaning

	26-093
	Wicomico
	$87,420.00
	Priority Dispatch-One Plan Maintenance

	26-094
	Anne Arundel
	$24,300.00
	Priority Dispatch Annual License Renewal

	26-104
	Howard
	$45,602.64
	NextGen Core Services Circuits

	26-105
	Howard
	$5,747.50
	Vector Solutions- Guardian Tracking

	26-099
	Charles
	$962.00
	MdE. ADORE Software



     TOTAL: $224, 613.14

Mr. Thomas made a motion to approve the Consent Agenda. Mr. Souder seconded the motion. The motion carried unanimously. 


	
SENATOR CHERYL KAGAN UPDATES

Senator Kagan provided an update on the 9-1-1 Training & Retention Workgroup, which focused on recruitment and training, retention and recognition, and retirement. Senator Kagan specifically mentioned a retirement tax credit bill that she hopes will pass and receive bipartisan support. She noted that a draft of the report for the governor and the general assembly is in progress and is due on December 1st. She encouraged anyone with ideas to share them with her.

Senator Kagan then shifted her focus to the statewide 311 workgroup, which aims to reduce the number of non-emergency calls received by Public Safety Answering Points (PSAPs). She explained that this system, which would use AI technology, would be a cost-effective solution to handle calls about issues like potholes or car towing, which currently distract 911 specialists. 

She reassured the Board that the project would be funded by the general fund and not the 911 fund. The 311 workgroups also has three subcommittees: one for technology, one for marketing, and one for governance and implementation. The draft report for the 311 workgroup is due on November 1st and is being reviewed for approval. She concluded by thanking the chair and other key people involved in the initiatives. Chair Haas thanked Senator Kagan for her work and noted her deep understanding of the 911 system.



II. FISCAL REPORT- PETER GIGUERE								

Peter Giguere provided the following report: The financial report includes figures as of
August 31, 2025. The financial shows an approved budget of $147M. After current expenses, there is a net budget available of $131M. We estimate that there will be a total of $161M in
additional Surcharge, Prepaid and Project Payments made during the rest of the year. As
a result, we forecast a net deficit of ($31M) by the end of FY26.

He also provided a chart that shows the breakdown for distributions. Administrative
expenses were 2% of total expenses. Note that while this is more than 1% it is mainly due
to there being no large Surcharge distributions yet to offset them.

Mr. Giguere also prepared a tracking sheet for the 9-1-1 Trust Fund’s balance. He
mentioned that it was brought to his attention last month by Tony Rose. It was shown
that the funds experienced a significant decline in FY25. This was partly due to catching up
on some Surcharge distributions that were in arrears, and also partly due to a steady
increase in the rate of Project distributions. He estimated that the fund will decline by
another $27M by the end of FY26. He explained that this is primarily due to the
accelerating rate of distributions for Projects. Unfortunately, our current County and State
Fee Revenue is not keeping pace with our demands. As a result, we may need to consider
raising the fees we are currently charging. 


III. EXECUTIVE DIRECTORS UPDATE - DR. CHRISTY COLLINS				
	
The Executive Director, Dr. Collins, provided an update on several operational items. She urged four outstanding counties to submit their data surveys and nine counties to submit their three-year plans. 

Annual inspection schedules have been sent out, with inspections set to begin within the next week and continue into early December. Audit packets for the July 2025 audits were distributed on September 23, 2025 and counties were advised to use the new revised forms. The first Quarter KARI’s Law reporting for FY26 will be released on October 1st.

The Board has also secured access to the 2025 APCO information sessions for 24 counties. Each county needs to provide one user email to get online access. 

Additionally, there's a follow-up to the NextG 911 implementation status survey, with 12 counties still needing to submit their responses. Phase One compliance is being requested for now, along with the name of the ESInet provider. Dr. Collins concluded her report with an announcement that the 911 Board and National Emergency Number Association(NENA) will partner to celebrate the 9-1-1 telecommunicators of the year and present the "Marilyn Farndon Award” on October 15th in Ocean City, MD. 
		 






IV. WORKGROUP REPORTS									
									
       POLICY & STANDARDS - STEVE SOUDER & ROBERT LARIMER

The Workgroup for Policy and Standards met on the 18th and is focusing on two main initiatives. The first is a major revision of the Policy and Standards manual. This new version will be more extensive and easier to read. The group is about halfway through the Section 4 of the manual, with significant work remaining. 

The second key topic is establishing a clearer definition for a secondary Public Safety Answering Point (PSAP). This is a complex issue due to Maryland's unique needs, and the group is still in the process of defining the criteria.


TRAINING & EXERCISE - BRYAN EBLING & BARRY SCHEITLIN

Mr. Scheitlin updated the recipient for the Marilyn Farndon Training Award has been chosen and will be announced at the upcoming conference in Ocean City. 

The group is working to establish a formal, statewide framework to standardize 911 peer support teams in Maryland, which would include setting training requirements and collecting data. They also discussed a statewide exercise scheduled for October 24th, where they've already introduced scenarios to participants.

Additionally, a revised Training Course Catalog from Mission Critical Partners is under final review and will be distributed soon. 


CYBERSECURITY – MICHAEL BLOCK & GENE IKNER

Mr. Ikner reported the group's primary discussion focused on the format of the 2026 tabletop exercise. There was a mixed response from members about expanding the attendee list beyond the current group of PSAP leaders, IT staff, and emergency managers. Some members felt that adding public information officers (PIOs), legal representatives, and risk managers would be beneficial, as they are crucial to a comprehensive incident recovery plan. To finalize the attendee list, the group plans to send out a survey.

The work group also received an informational presentation from a cybersecurity vendor, Darktrace. This presentation was a part of the group’s collaborative process to learn about new products and technologies that could enhance the PSAP security. It was clarified that these presentations are for informational purposes only and do not constitute an official endorsement from the 911 board or the work group. Members who are interested in a product are encouraged to follow up on their own. 


TECHNOLOGY – JOSHUA JACK

Mr. Jack reported that a discussion was held regarding a new feature AT&T is planning to release next month, and the work group wanted to ensure they would be able to use that information. 


GEOGRAPHIC INFORMATION SYSTEM (GIS) – DAWN BLANCHARD

Ms. Blanchard reported she is working with multiple agencies to develop best practices for indoor mapping. The first version is available on the Internet Message Access Protocol (iMAP) website, and the plan is to make the data shareable for emergency use. A working group for NENA is also continuing to develop the data model, with a public review scheduled for January 2026 and publication of the standards by June 2026.
A question was raised about grants for indoor mapping. It was confirmed that there is a separate grant available specifically for schools, managed by the Maryland Center of School Safety. 




V. ADDITIONAL UPDATES									

VERIZON UPDATE – KAREN SAYMANSKY

Ms. Saymansky reported there are currently no updates. 
	

MOTOROLA SOLUTIONS UPDATE – ANGIE REYNOLDS

Currently, there are no Next Generation Core Services (NGCS) incidents. They are in the final stages of verifying the IP interconnection for all components between the 911 call operating environments. A few final setup tasks remain before they can begin functional testing. While there is no firm date, Motorola and AT&T are working on this weekly to complete it as soon as possible. 


AT&T UPDATE - TAYLOR TOMPKINS

Mr. Tompkins reported they are making progress on key projects. They are hopeful that their current work on system integration will be completed next week, allowing them to move into the testing phase. 

Additionally, they are finishing the wireless migration for Baltimore County, the last PSAP that is not fully connected to the Emergency Services IP network (ESInet). This is expected to be completed by the second week of October. AT&T is also continuing to work with Verizon to migrate their call traffic.

	
MACO EMERGENCY COMMUNICATIONS COMMITTEE (ECC) - ROSS COATES

Mr. Coates gave an update on Federal Legislation. The committee is closely monitoring the Enhancing First Responders Act (Senate Bill 275), which passed the Senate on September 10th. This bill would federally reclassify 911 specialists, a move that would provide them with benefits and tax exclusions similar to other first responders. 

Mr. Coates updated the grant application for the Maryland Center for School Safety's indoor mapping project is due on September 30th at 5:00 p.m. He urged anyone interested to contact the Center's executive director, Kate Brian, for assistance with the application.

A point of caution was raised regarding vendor solicitations that claim a service will cost you nothing. Mr. Coates emphasized that all expenses come from the 911 trust fund, which is a finite resource. He urged the board to be aware that even if a project is not a direct cost to a county's budget, it still uses funds designated for critical infrastructure and services.
	




VI. PROJECTS FOR FUNDING CONSIDERATION                                                                                   

A funding request for Project 26-077 in the amount of $89,237.38 for Queen Anne's County's     VESTA Call Handling Equipment was made by Phil English. 

Mr. Thomas made a motion to approve Project 26-077 for Queen Anne's County in the amount of $89,237.38. Mr. Frazier seconded the motion. All were in favor and the motion carried without objection. 

A funding request for Project 26-089 in the amount of $28,080.00 for Queen Anne's County's     CommsCoach Training Simulator was made by Phil English. 

Ms. Greentree made a motion to approve Project 26-089 for Queen Anne's County in the amount of $28,080.00. Ms. Price seconded the motion. All were in favor and the motion carried without objection. 

A funding request for Project 26-082 in the amount of $440.00 for St. Mary's County's     NENA Policy Development was made by Scott Raley. 

Mr. Thomas made a motion to approve Project 26-082 for St. Mary's County in the amount of $440.00. Ms. Blanchard seconded the motion. Ms. Greentree recused herself from the vote. Mr. Souder abstained from the vote. Ms. Price voted in opposition. The motion carried without objection.

A funding request for Project 26-083 in the amount of $440.00 for St. Mary's County's     NENA Liability Issues made by Scott Raley. 

Mr. Thomas made a motion to approve Project 26-083 for St. Mary's County in the amount of $440.00. Ms. Alston seconded the motion. Mr. Souder abstained from the vote.  The motion carried without objection. 

A funding request for Project 26-092 in the amount of $20,000.00 for Somerset County's     FY2026 Telephone Line Expense was made by Christopher Hopkins.

Ms. Price made a motion to approve Project 26-092 for Somerset County in the amount of $20,000.00. Mr. Frazier seconded the motion. All were in favor and the motion carried without objection.

A funding request for Project 26-096 in the amount of $531,683.00 for Howard County's The Prepared Platform was made by Lt. Shapree Romanoff. 

Ms. Alston made a motion to approve Project 26-096 for Howard County in the amount of $531,683.00. Mr. Thomas seconded the motion. Mr. Souder and Mr. Frazier voted in opposition. The motion carried without objection.

A funding request for Project 26-097 in the amount of $28,906.16 for Dorchester County's     9-1-1 Center Security Upgrade was made by Robert Larimer. 

Mr. Berg made a motion to approve Project 26-097 for Dorchester County in the amount of $28,906.16. Mr. Frazier seconded the motion. All were in favor and the motion carried without objection. 


A funding request for Project 26-103 in the amount of $1,220.00 for Charles County's Bullying & Negativity in the Communications Center was made by Antonella Volpe. 

Ms. Alston made a motion to approve Project 26-103 for Charles County in the amount of $1,220.00. Ms. Price seconded the motion. All were in favor and the motion carried without objection. 

A funding request for Project 26-107 in the amount of $4,600.00 for Calvert County's APCO Illuminations Subscription was made by Tim Biscoe. 

Ms. Alston made a motion to approve Project 26-107 for Calvert County in the amount of $4,600.00. Ms. Blanchard seconded the motion. All were in favor and the motion carried without objection. 



VII. PROJECT EXTENSIONS-REQUIRING BOARD APPROVAL                                                         

A funding request for Extension on Project #22-247 in the amount of $5,250.00 for Carroll County’s GIS Mapping Updates was made by Ashley Burgan. 

Mr. Thomas made the motion to approve Project #22-247 for Carroll County in the amount of $5,250.00. Ms. Price seconded the motion. All were in favor and the motion carried without objection. 


VIII. PROJECTS EXTENSIONS- APPROVED BY THE OFFICE OF THE EXECUTIVE DIRECTOR		         
None. 



IX. PROJECTS FOR DE-ENCUMBERING OF FUNDING

	Project #
	County
	De- Encumbering
	Project Description

	21-280
	Queen Anne's 
	$27,943.52
	CAD System 911 Interfaces

	22-097
	Queen Anne's 
	$39,540.03
	Phone System - ESInet Integration (Multi-county Request)

	22-098
	Queen Anne's 
	$6,075.99
	New Backup PSAP - Electrical and Network

	22-157
	Queen Anne's 
	$7,519.66
	Phone System - HUD Display

	24-333
	Frederick
	$4,403.41
	Operation and Maintenance of 911 Center

	25-117
	Baltimore County
	$44,271.77
	ANI/ALI Data Line 

	25-119
	Baltimore County
	$6,549.86
	PRI/Non-emergency Reoccurring Expense

	26-038
	Charles
	$100.00
	APCO Communication Center Supervisor

	26-003
	Charles
	$0.50
	Criticall/Test Genius Renewal

	26-031
	Montgomery 
	$209.60
	Public Outreach Materials



TOTAL: $136,614.34


Mr. Thomas made a motion to de-encumber funds for projects noted above in the amount of $136,614.34. Ms. Alston seconded the motion. All were in favor and the motion carried. There were no objections. 



X. PROJECTS APPROVED BY THE OFFICE OF THE EXECUTIVE DIRECTOR
Under authority granted by the Board, the Executive Director approved the following projects that have met all guidelines established by the Board:

	Project #
	County
	Cost
	Project Description

	26-071
	Allegany
	$850.00
	Priority Dispatch EPD Courses

	26-072
	Allegany
	$850.00
	Priority Dispatch EMD Courses

	26-098
	Allegany
	$105.00
	9-1-1 Specialists APCO Courses

	26-073
	St. Mary’s
	$8,850.00
	IAED Protocol Training

	26-074
	St. Mary’s
	$7,080.00
	IAED Protocol Training

	26-086
	St. Mary’s
	$2,520.00
	IAED Protocol Recertification

	26-075
	Caroline
	$2,500.00
	Public Outreach Materials

	26-078
	Wicomico
	$1,395.00
	EMD/EFD/EFD-Q/EMD-Q Recertification

	26-079
	Charles
	$3,930.00
	ETC Instructor Certification

	26-080
	Charles
	$525.00
	APCO CTO Training

	26-081
	Charles
	$3,000.00
	ED-Q Certifications

	26-088
	Carroll
	$545.00
	APCO CTO Certification

	26-091
	Carroll
	$13,113.00
	Protocol Recert/EMD/EPD/EFD Certifications

	26-100
	Montgomery
	$129.00
	Priority Dispatch AQUA Training

	26-101
	Montgomery
	$170,318.10
	Operations Chairs

	26-102
	Howard
	$4,420.00
	APCO RPL Program

	26-108
	Baltimore County
	$143,587.72
	Chairs(66)

	26-109
	Baltimore County
	$13,896.00
	Laptops(8)



TOTAL: $377,613.82
 

XI. OPEN DISCUSSION ITEMS

   9-1-1 FEE INCREASE

Discussion to place on the need to raise the 911 fee to ensure projects can be funded without interruption, especially since the state fee of .50 cents is significantly lower than most County fees, which can be over a dollar. It was noted projects are increasing, and the current funding structure is not sustainable.

Raising the fee is not solely a board decision. The process involves a legislative change and
approval from the Public Service Commission (PSC), which adds complexity. It was noted that
a previous fee increase from 25 cents to 50 cents in 2019 was enacted through House Bill 397. 

The high level of public concern about rising fees was also mentioned as a factor to consider 
when proposing a new increase.

A separate issue discussed was the disparity in fees across counties, with some charging $4.75 
while others are at 75 cents. It was clarified that counties with fewer phone lines must charge a 
higher per-line fee to generate sufficient revenue. Additionally, a loophole was identified where 
VoIP (Voice over Internet Protocol) providers are not required to pay or submit the 911 fees, 
which limits revenue. Closing this loophole was suggested as an alternative to a statewide fee 
increase.

 It was also noted that some counties, like Harford County, only have about half of their 
PSAP expenses are covered by the fees, with the rest coming from their general fund. 
This underscores the need for a mechanism to ensure the funding is sustainable.


WELLNESS WORKGROUP

A request was made to create a new Wellness Workgroup to support the health and 
mental well-being of 911 specialists. The purpose of this group would be to take on the 
project of accreditation, which would include setting up formal standards for wellness 
measures, creating a code of ethics, and establishing accreditation standards for peer 
support teams. The initiative is seen as a way to improve recruitment and retention by 
showing a commitment to the well-being of a workforce that operates in a high-stress 
environment.

A key point of the discussion was that while significant resources are allocated to 
technology, there is a lack of focus on supporting the people who are the most important 
asset of any 911 center. The proposed group would address this by monitoring wellness 
initiatives and potentially partnering with mental health professionals to ensure best 
practices. It would also serve as a dedicated body for legislative advocacy for the wellness 
needs of 911 personnel.

  This was received well by the Board. 



XII.  UPCOMING REMINDERS
The next public Board Meeting will be on Thursday, October 30 , 2025, on Google Meet. Project requests for funding are due by Thursday, October 16, 2025.


XIII. ADJOURNMENT
Mr. Thomas moved to adjourn the meeting, with the motion seconded by Ms. Alston. The motion carried unanimously, and the Open Session meeting adjourned at 12:55pm. 
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