

Maryland 9-1-1 Board Open Session 
Hybrid
Thursday, March 26, 2026 @ 10AM
Google Meet Link: Click Here 
Dial In: (US): +1 405-643-0102
PIN: 514 459 142#

Open Meeting Agenda

I. CALL TO ORDER AND OPENING REMARKS	Chair Scott Haas
a. Roll call and verification of quorum
b. Approval of meeting agenda
c. Approval of past minutes (02/26/2026)

II. FINANCIAL REPORT	Peter Giguere

III. EXECUTIVE DIRECTOR’S UPDATE	Dr. Christy Collins

IV. REPORTS and KEY PARTNER UPDATES
a. Policy and Standards Workgroup	Steve Souder
a. Cybersecurity Workgroup	Gene Ikner
b. Maryland Association of Counties	Ross Coates
(Emergency Communications Committee)	

V. TELECOM CARRIER UPDATES 
a. AT&T	Taylor Tompkins
b. Motorola Solutions	Angie Reynolds
c. Verizon	Karen Saymansky

VI. PROJECTS FOR INDIVIDUAL FUNDING CONSIDERATION 
Total Project Funding Request (Tier 1, Tier 2, Tier 3 & OED) 
 $302,494.12

The following items require individual Board discussion and approval. Items flagged with (*) have been reviewed by or are recommended for referral to a Workgroup.

TIER 1- Critical Infrastructure
Priority Consideration: Projects receive highest priority for approval. Projects addressing system disruptions, emergency capacity requirements, or mandated operational needs that present immediate compliance and public safety risks.
	Project#
	County
	Cost
	Project Description

	26-222
	Allegany
	$7,133.60
	PSAP PRI Replacement

	26-224
	Carroll
	$47,500.00
	Seculore Incident Response

	26-226
	Somerset
	$58,655.00
	Priority Dispatch One Plan 

	26-229
	Baltimore City
	$127,300.00
	Cybersecurity Monitoring

	26-234
	Baltimore Co
	$31,296.00
	VMware Software Subscription


   
TOTAL: $271,884.60

TIER 2- System Improvements
Standard Consideration: Projects balanced against monthly approval target and fund reserves. Projects enhancing system redundancy, reliability, or operational efficiency with demonstrated public safety benefits. 

	Project#
	County
	Cost
	Project Description

	
	
	
	


   TOTAL: $0

TIER 3- Enhancements
Lower Priority: May be deferred to maintain monthly target and
preserve fund sustainability. Projects that improve operational convenience or add new capabilities without addressing immediate public safety needs.

	Project#
	County
	Cost
	Project Description

	
	
	
	


  TOTAL: $0

PROJECT EXTENSIONS – REQUIRING BOARD APPROVAL
 
	Project#
	County
	Cost
	Project Description

	24-018
	Howard
	$105,751.82
	Phone System - VESTA Enhancements

	24-363
	Allegany
	$24,835.44
	VESTA Call Handling Position

	25-094
	Allegany
	$9,827.51
	VESTA Phone System Migration


	
  TOTAL: $ 140,414.77
PROJECTS FOR DE-ENCUMBERING OF FUNDING

	Project #
	County
	De- Encumbering
	Project Description

	24-185
	Dorchester
	$ 10.99 
	Training Program (through MCP)

	24-192
	Howard
	$ 53.00 
	Protocol re/cert (2024)

	24-322
	Harford
	$ 14,925.00 
	Association of Public Safety Communication Officials APCO Annual Conference (Multi-County)

	25-125
	Worcester
	$ 320.00 
	Priority Dispatch Certifications & Recertification

	25-189
	Worcester
	$ 350.00 
	Priority Dipatch- Certification Courses

	25-271A
	Worcester
	$ 180.00 
	Priority Dispatch-Certification & Recertification Courses Additional

	25-293
	Worcester
	$ 840.00 
	Priority Dispatch Certification Courses

	25-320
	Worcester
	$ 840.00 
	EMD/EFD/EPD Certification Courses

	26-016
	Worcester
	$ 698.50 
	IAED Recertification Courses

	26-025
	Dorchester
	$ 466.88 
	Console Furniture Upgrade

	26-067
	Howard
	$ 1.00 
	ThisGen 911


  
TOTAL: $18,685.37

PROJECTS APPROVED BY THE OFFICE OF THE EXECUTIVE DIRECTOR
TIER 1- Critical Infrastructure
Priority Consideration: Projects receive highest priority for approval. Projects addressing system disruptions, emergency capacity requirements, or mandated operational needs that present immediate compliance and public safety risks.

	Project #
	County
	Cost
	Project Description

	26-217
	Worcester
	$5,720.00
	Priority Dispatch Certification & Recertification

	26-218
	Charles
	$1,322.44
	Headsets & PTT Equipment

	26-219
	Worcester
	$4,940.00
	Priority Dispatch Certification

	26-220
	Worcester
	$560.00
	APCO Certifications

	26-221
	Worcester
	$780.00
	Priority Dispatch EPD & EPD-Q 

	26-223
	Somerset
	$3,675.00
	APCO CTO & Supervisor Training

	26-225
	Worcester
	$35.00
	APCO Recertification

	26-228
	Worcester
	$2,745.00
	Priority Dispatch EMD, EPD, EFD 



TOTAL: $19,777.44

TIER 2- System Improvements
Standard Consideration: Projects balanced against monthly approval target and fund reserves. Projects enhancing system redundancy, reliability, or operational efficiency with demonstrated public safety benefits. 

	Project #
	County
	Cost
	Project Description

	26-227
	Frederick
	$8,400.00
	NENA Understanding Bias: Better Workplace, Better Service



TOTAL: $8,400.00

TIER 3- Enhancements
Lower Priority: May be deferred to maintain monthly target and
preserve fund sustainability. Projects that improve operational convenience or add new capabilities without addressing immediate public safety needs.

	Project #
	County
	Cost
	Project Description

	26-232
	Harford
	$2,432.08
	Public Education Incentives



TOTAL: $2,432.08

PROJECT EXTENSION – APPROVED BY THE OFFICE OF THE EXECUTIVE DIRECTOR

	Project#
	County
	Cost
	Project Description

	25-297
	Worcester
	$1,500.00
	QA Certification Courses


   
TOTAL: $1,500.00


VII. Open Discussion Items- (PSAPs/Public/Board Members)

VIII. Upcoming Reminders
a. Next Public Meeting Date: Thursday, April 30, 2026 (Location: Google Meet)
b. Projects request for funding due date: Thursday, April 16, 2026


IX. Adjournment	Chair Scott Haas
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