

Maryland 9-1-1 Board Open Session 
Virtual
Thursday, February 26, 2026 @ 10am
Google Meet Link: Click Here 
Dial In: (US): +1 405-643-0102
PIN: 514 459 142#

Open Meeting Agenda

I. CALL TO ORDER AND OPENING REMARKS	Chair Scott Haas
a. Roll call and verification of quorum
b. Approval of meeting agenda
c. Approval of past minutes (01/29/26)

II. FINANCIAL REPORT	Peter Giguere

III. EXECUTIVE DIRECTOR’S UPDATE	Dr. Christy Collins

IV. WORKGROUP REPORTS
a. Policy and Standards	Steve Souder
b. Cybersecurity	Gene Ikner

V. KEY PARTNER UPDATES
a. Maryland GIS	Dawn Blanchard
b. Maryland Association of Counties (MACo), 	Ross Coates
Emergency Communications Committee (ECC)	

VI. TELECOM CARRIER UPDATES - Only if a brief out is identified
a. AT&T	Taylor Tompkins
b. Motorola Solutions	Angie Reynolds
c. Verizon	Karen Saymansky

VII. PROJECTS FOR INDIVIDUAL FUNDING CONSIDERATION 
Total Project Funding Request (Tier 1, Tier 2, Tier 3 & OED) 
 $3,175,870.93

The following items require separate discussion and approval. Please note that projects marked with an asterisk (*) are new training items that have not yet been reviewed by the Board or the Training Workgroup. 


TIER 1- Critical Infrastructure
Priority Consideration: Projects receive highest priority for approval. Projects addressing system disruptions, emergency capacity requirements, or mandated operational needs that present immediate compliance and public safety risks.

	Project#
	County
	Cost
	Project Description

	26-171A
	Queen Anne’s
	$442,508.93
	VESTA 9-1-1 Call Handling System

	26-194
	Cecil
	$135,342.00
	Annual Renewal Priority Dispatch One Plan

	26-198
	Allegany
	$14,773.00
	Backup & Primary PSAP Generator Maintenance

	26-199
	Anne Arundel
	$40,300.00
	Convey911 Renewal for 2026

	26-204
	Montgomery
	$329,753.17
	Priority Dispatch Annual Maintenance

	26-206
	Montgomery
	$51,837.00
	Equature Maintenance 2026-2027

	26-213
	Washington
	$71,182.00
	NICE Systems Inc FY26

	26-216
	Howard
	$289,389.00
	Annual Priority Dispatch One Plan


   TOTAL: $1,375,085.10


TIER 2- System Improvements
Standard Consideration: Projects balanced against monthly approval target and fund reserves. Projects enhancing system redundancy, reliability, or operational efficiency with demonstrated public safety benefits. 

	Project#
	County
	Cost
	Project Description

	26-173
	St. Mary’s
	$57,200.00
	Priority Dispatch QPR Program

	26-178
	Caroline
	$100,008.00
	VESTA MAP Local

	26-197
	Prince George’s
	$33,000.00
	CTO Training

	26-205
	Montgomery
	$59,535.76
	Teleira Services 2026-2027


   TOTAL: $249,743.76



TIER 3- Enhancements
Lower Priority: May be deferred to maintain monthly target and
preserve fund sustainability. Projects that improve operational convenience or add new capabilities without addressing immediate public safety needs.

	Project#
	County
	Cost
	Project Description

	*26-147
	Charles
	$41,000.00
	CommsCoach Training Simulator

	*26-155
	Somerset
	$8,233.98
	Telephone Recorder

	*26-160
	Howard
	$1,181,909.44
	Aerial Imagery

	26-161
	Allegany
	$970.00
	Primary PSAP Gate Access Reader

	26-168
	St. Mary’s
	$12,000.00
	Priority Dispatch AI Skills Lab: ProQA Call-Taking Training Simulator

	26-172
	Worcester
	$3,623.00
	CritiCall/Test Genius

	26-186
	Talbot
	$4,370.00
	CritiCall Renewal

	26-188
	Wicomico
	$6,000.00
	***Reigniting Passion, Purpose and Performance in 911 Dispatch

	26-201
	Washington
	$90,814.00
	ECC Design Support- Mission Critical

	26-207
	Anne Arundel
	$9,699.00
	Plantronics CA22CD-SC Wireless Amplifiers (20)

	26-209
	Allegany
	$5,000.00
	Priority Dispatch AI Skills Lab Tier II Renewal

	26-215
	Carroll
	$32,350.00
	Criticall 5- Year Renewal


  TOTAL: $1,395,969.42


PROJECT EXTENSIONS – REQUIRING BOARD APPROVAL

	Project#
	County
	Original Cost
	Approval Date
	Description
	Remaining

	24-261
	Wicomico
	$74,455.00
	03/28/24
	SIP-URI Connectivity
	$55,440.00

	24-292
	Prince George’s
	$4,425.00
	06/01/24
	Protocol Training
	$4,425.00

	25-137
	Washington
	$3,200.00
	11/21/24
	Frontline DOR Tracker Software
	$1,600.00

	25-147
	Prince George’s
	$369,742.80
	11/21/24
	Convey 9-1-1 Language Translation Services
	$274,755.15


TOTAL: $336,220.15


PROJECTS FOR DE-ENCUMBERING OF FUNDING

	Project #
	County
	De- Encumbering
	Project Description

	21-189
	Baltimore City
	$2,845.86
	NG911 Implementation-SME Support

	23-168
	Baltimore City
	$0.12
	Language Translation Services

	24-121
	Baltimore City
	$1,385.00
	APCO Disaster Operations and the Communications Training

	25-337
	Carroll
	$4,000.00
	ED-Q Class Request

	26-091
	Carroll
	$4,748.00
	Protocol Recert EMD/EPD/EFD Certifications

	26-136
	Montgomery
	$1,979.18
	Yodeck Digital Signage System


TOTAL: $14,958.16




PROJECTS APPROVED BY THE OFFICE OF THE EXECUTIVE DIRECTOR

TIER 1- Critical Infrastructure
Priority Consideration: Projects receive highest priority for approval. Projects addressing system disruptions, emergency capacity requirements, or mandated operational needs that present immediate compliance and public safety risks.

	Project #
	County
	Cost
	Project Description

	26-200
	Anne Arundel
	$914.45
	Noise Canceling Headsets (10)

	26-210
	St. Mary's
	$8,850.00
	IAED Protocol Training 

	26-212
	Prince George's
	$37,500.00
	Priority Dispatch QA Certifications (75)


TOTAL: $47,264.45








TIER 2- System Improvements
Standard Consideration: Projects balanced against monthly approval target and fund reserves. Projects enhancing system redundancy, reliability, or operational efficiency with demonstrated public safety benefits. 
	Project #
	County
	Cost
	Project Description

	26-184
	Charles
	$49,000.00
	Chairs (18)

	26-202
	Garrett
	$14,813.75
	Chair Replacement Backup Center (5)

	26-203
	Anne Arundel
	$26,981.73
	Chair Replacement Fire Communications (9)


TOTAL: $90,795.48


TIER 3- Enhancements
Lower Priority: May be deferred to maintain monthly target and
preserve fund sustainability. Projects that improve operational convenience or add new capabilities without addressing immediate public safety needs.
	Project #
	County
	Cost
	Project Description

	26-179
	Washington
	$11,813.72
	Laptops (8)

	26-208
	Dorchester
	$5,000.00
	Recruitment & Advertising

	26-214
	Carroll
	$199.00
	Mental Health & First Aid Manuals (25)


TOTAL: $17,012.72





PROJECT EXTENSION – APPROVED BY THE OFFICE OF THE EXECUTIVE DIRECTOR

	Project #
	County
	Cost
	Project Description

	22-044
	Wicomico
	$324,370.50
	ESInet & NCGS Implementation

	25-242
	Wicomico
	$12,150.00
	EPD ProQA Software Licenses

	25-313
	Wicomico
	$48,049.30
	GIS Assistance

	25-347
	Wicomico
	$22,100.00
	GIS Enterprise Upgrade


TOTAL: 406,669.80


VIII. Open Discussion Items- (PSAPs/Public/Board Members)

IX. Upcoming Reminders
a. Next Public Meeting Date: Thursday, March 26, 2026(Location: HYBRID/Google Meet)
b. Projects request for funding due date: Thursday, March 12, 2026


X. Adjournment	Chair Scott Haas
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