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]Maryland 9-1-1 Board
7229 Parkway Drive, Suite #200
Hanover, MD 21076



OPEN SESSION MEETING MINUTES
Thursday, January 8, 2026
Virtual (Google Meet)


BOARD MEMBERS IN ATTENDANCE								
Cecilia Warren, Accessibility Needs		Danissa Alston, County Police Services
Dawn Blanchard, GIS				Erik Gaull, Wireless Telephone Industry	
Geneva Schaffle, Emerg. Mgmt Svcs		Jeffrey Rank, County Finance	
Kenneth Poling, Wireline Industry		Marcia Deppen, MDEM			
Scott, Haas, Chair				Shariff Thomas, 9-1-1 Specialist	
Sona Konate, Public-At-Large		Steve Shipley, PSAP(Western, MD)	
Tammy Price, Vice Chair			Major Tawn Gregory, MSP	
Tenea Reddick, MACo-ECC			Thomas Ward, APCO	
Tony Rose, PSAP Director			William Frazier, MENA	
Steve Souder, Public-At-Large		
		
												
OFFICE OF THE EXECUTIVE DIRECTOR IN ATTENDANCE					
Dr. Christy Collins, Executive Director	Elizabeth Simpson, Counsel/AAG
Nese Carter, Executive Assistant		Shanna Gallegos, Administrative Officer
Peter Giguere, Accountant Supervisor	Bethlehem Kibret
Carol Remsburg		

BOARD MEMBERS NOT IN ATTENDANCE							
Duane Hull, Volunteer Fire Services		Kevin Mosier, Public Service Commission	

GUESTS IN ATTENDANCE									
Amy Wilson			Anne Pingel			Anthony Marzano
Ashley Burgan		Barry Scheitlin		Brad Russum
Charleigh Holtermann	Charlynn Flaherty		Chas Eby
Christian Griffin		Christopher Hopkins		Cynthia Mims
Daniel Heilman		David Morris			James Hamilton
Jeff Clements			Jennifer Reidy-Hall		Jennifer Williams
Jessica Wolfe			John Cooper			John Donohue
John Mayes			Jorge Castillo			Josh Friedman
Joshua Jack			Justin Orendorf		Karlea Brown
Kelly Fisher			Kiersten Shea			Lorenzo Cropper
Lt. Shapree Romanoff	Marie Swift			Monica Dietz
Phil Lambert			Phillip English			Ross Coates
Rob Williams			Robert Horne			Robert Larimer
Roger Bennett		Ryan Mattsson		Ryan Niessner	
Scott Raley			Sen. Cheryl Kagan		Stacy Clay
Stanley Harris			Steve Hurlock			Tamara Maldonado
Tiffany Connor		Tony Tosano			Valerie Hawkins




I. OPENING												

Chair Haas called the Special Open session to order at 01:00 PM on Thursday, January 8, 2026, via Google Meet.

Chair Haas requested a roll call of Board members and confirmed a quorum was present. 


APPROVAL OF THE AGENDA

Ms. Deppen made a motion to approve the Consent Agenda. Mr. Souder seconded the motion. The motion carried without objections.



II. TRUST FUND FINANCIAL BRIEFING								

Chair Haas began the discussion regarding the Trust Fund fiscal briefing, providing context on a recent audit. He explained that a period of limited communication occurred while the audit results were being reviewed by Secretary Strickland. Following a subsequent discussion with the Secretary, it was emphasized that the Board must strictly adhere to its budget. Chair Haas affirmed the Board's direct responsibility for the stability of the fund and expressed his commitment to fiscal oversight. 

Dr. Collins reported that while the fund remains solvent with a current balance of $130 million, it has declined from a previous peak. Projections indicate that without intervention, the balance could drop to $84 million by fiscal year 2030 due to annual spending outpacing revenue by approximately $9 to $10 million per year. She emphasized that the proposed solution to the structural deficit is not to cut funding to counties, but rather to implement a strategic prioritization framework. This framework aims to establish reserve requirements and project criteria to demonstrate financial leadership and preserve the state's 911 infrastructure.

The Board discussed the drivers behind these financial trends. Mr. Giguere noted that while revenues remain relatively steady, expenditure have increased, particularly during the implementation of next-generation technology. Board members inquired about the impact of transitioning from landlines to cellular services and whether current projections account for long-term project obligations. In response to suggestions about raising state fees, Dr. Collins and Mr. Giguere clarified that increasing revenue alone would not solve the structural gap without accompanying spending discipline. Chair Haas and other members noted that while legislative changes have provided helpful flexibility for funding diverse projects, the Board must become more judicious in how it prioritizes and approves requests.

The briefing concluded with specific short-term recommendations to restore the funds reserves. These include establishing a monthly spending target of $3.5 million and maintaining a minimum reserve balance of $100 million, which equates to roughly seven months’ worth of operating capacity. To facilitate objective decision-making, the Board will utilize a new project funding rubric that categorizes requests into three tiers: critical infrastructure, system improvements, and enhancements. 

Additionally, the proposal includes options for partial funding and the implementation of monthly transparency reports to keep the Board informed of the fund's status relative to these new fiscal targets.


III. BOARD DISCUSSION AND ACTION								
			 
During the discussion on implementation, Board members raised concerns regarding the impact of the new $3.5 million monthly spending cap on recurring costs such as maintenance and software renewals. Because many 9-1-1 centers have already adjusted their local budgets based on the Board’s historical funding patterns, there was concern that such a cap could jeopardize essential bills. Dr. Collins clarified that these recurring expenses would be classified as Tier 1 Critical Infrastructure and bundled during review to ensure they receive top priority. The Board reached a consensus that the primary fiscal challenge is not these essential recurring costs, but rather the recent approval of duplicative technology projects, such as overlapping AI tools, which the new framework aims to eliminate.

The Board also addressed revenue tracking and fiscal oversight, specifically whether the State is successfully capturing all fees from various service providers. Dr. Collins noted that while tracking smaller providers is complex, the office works closely with the Comptroller’s Office to reconcile remittances and ensure compliance. It was further clarified that the $165 million revenue figure cited in the briefing represents the total fund, though project funding is specifically drawn from the state’s 50-cent portion of the fee. To ensure continued transparency, the Board committed to a comprehensive review of the fiscal year 2027 budget in May, allowing for better alignment before the next fiscal cycle begins.

During the concluding discussion, several members commended the staff for the rapid completion of the audit and the development of the new policy framework. Mr. Souder emphasized the Board's duty to provide taxpayers with the highest value by prioritizing high-impact projects over mere convenience features. With the clarification that the current $132 million balance already meets the $100 million reserve target, a motion was made to adopt the new fiscal recommendations. These include the monthly spending cap, the minimum reserve requirement, the project prioritization rubric, and new monthly reporting and partial funding options.

Ms. Deppen made a motion to adopt the new fiscal recommendations policy. Ms. Warren seconded the motion. All were in favor and the motion passed unanimously. 

Chair Haas noted that these policies take effect immediately for the January 29 meeting but made it clear that they are flexible and subject to adjustment as the Board navigates the new process. 

Moving forward, the Board plans to hold a separate meeting with 9-1-1 directors to establish ground rules and share the new evaluation materials. 


IV. OPEN DISCUSSION ITEMS
There were no comments

V.  UPCOMING REMINDERS
The next public Board Meeting will be on Thursday, January 29, 2026 via Google Meet. Project requests for funding are due by Thursday, January 15, 2026.

VI. ADJOURNMENT
Mr. Shipley moved to adjourn the meeting, with the motion seconded by Mr. Thomas The motion carried unanimously, and the Open Session meeting adjourned at 2:14 PM. 
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