

Maryland 9-1-1 Board Open Session 
Hybrid
Tuesday, May 19, 2026 @ 10AM
Google Meet Link: Click Here 
Dial In: (US): +1 405-643-0102
PIN: 514 459 142#

Open Meeting Agenda

I. CALL TO ORDER AND OPENING REMARKS	Chair Scott Haas
a. Roll call and verification of quorum
b. Approval of meeting agenda
c. Approval of past minutes (04/30/2026)

II. SPECIAL GUEST
a. Guests to be announced/None scheduled at this time

III. TELECOM CARRIER UPDATES 
a. AT&T	Taylor Tompkins
b. Motorola Solutions	Angie Reynolds
c. Verizon	Karen Saymansky
d. Report only if applicable

IV. EXECUTIVE DIRECTOR’S UPDATE	Dr. Christy Collins

V. FINANCIAL REPORT	Peter Giguere

VI. REPORTS and KEY PARTNER UPDATES
a. Policy and Standards Workgroup	Steve Souder
b. Cybersecurity Workgroup	Gene Ikner
c. Maryland Association of Counties	Ross Coates
(Emergency Communications Committee)
d. Report only if applicable

VII. PROJECTS FOR INDIVIDUAL FUNDING CONSIDERATION 
Monthly Cap: $3,500,000.00
Rollover Amount: $3,593,366.83
Total Available for Funding: $7,093,366.83
Total Project Funding Request (Tier 1, Tier 2, Tier 3 & OED): $3,041,353.56

The following items require individual Board discussion and approval. Items flagged with (*) have been reviewed by or are recommended for referral to a Workgroup.	
TIER 1- Critical Infrastructure
Priority Consideration: Projects receive highest priority for approval. Projects addressing system disruptions, emergency capacity requirements, or mandated operational needs that present immediate compliance and public safety risks.

	Project#
	County
	Cost
	Project Description

	26-222
	Allegany
	$7,133.60
	PSAP PRI Replacement

	26-259
	Cecil
	$40,015.55
	GIS Software License Renewal

	26-260
	Caroline
	$132,932.04
	FY27 Annual Reoccurring Maintenance

	26-262
	Anne Arundel
	$7,905.00
	EPD & ProQA Training (17)

	26-269
	Washington
	$16,332.00
	FY27 Annual Software Interface Maintenance

	26-252A
	Baltimore Co
	$42,920.00
	Annual Maintenance (Telephony)-Additional

	26-264
	Montgomery
	$44,640.00
	2026-27 Priority Dispatch Certifications

	26-266
	Montgomery
	$11,000.00
	2026-27 IAED Recertifications

	26-277
	Montgomery
	$1,383,060.44
	PSCC Training Room Project (Consoles)


   
TOTAL: $1,685,938.63

TIER 2- System Improvements
Standard Consideration: Projects balanced against monthly approval target and fund reserves. Projects enhancing system redundancy, reliability, or operational efficiency with demonstrated public safety benefits. 

	Project#
	County
	Cost
	Project Description

	26-257
	Harford
	$4,623.93
	PowerReady Subscription

	26-261
	St. Mary's
	$26,683.20
	Chairs (8) 

	26-275
	Anne Arundel
	$20,000.00
	ThisGen 9-1-1


  
 TOTAL: $51,307.13

TIER 3- Enhancements

Lower Priority: May be deferred to maintain monthly target and
preserve fund sustainability. Projects that improve operational convenience or add new capabilities without addressing immediate public safety needs
	Project#
	County
	Cost
	Project Description

	26-235
	Allegany
	$8,240.00
	Priority Dispatch AI Skills Lab Tier II (Fire & Police)

	26-147
	Charles
	$29,750.00
	CommsCoach Training Simulator

	26-272
	Carroll
	$8,125.00
	APCO National Conference (multi-county)

	26-160
	Howard
	$1,181,909.44
	Aerial Imagery


  
TOTAL: $1,228,024.44

PROJECT EXTENSIONS – REQUIRING BOARD APPROVAL
 
	Project#
	County
	Cost
	Project Description

	23-096
	Charles
	$28,800.00
	Rapid Deploy Mapping, Analytics and SMS Translation

	24-228
	Baltimore City
	$56,099.88
	Convey911


	
  TOTAL: $84,899.88

PROJECTS FOR DE-ENCUMBERING OF FUNDING

	Project #
	County
	De- Encumbering
	Project Description

	25-192
	Charles
	$9,600.00
	NENA- Understanding Bias Training

	25-207
	Charles
	$446.76
	Development Communications- Quiet Room

	26-118
	Charles
	$110.00
	Protocol Recertifications


  
TOTAL: $10,156.76


PROJECTS APPROVED BY THE OFFICE OF THE EXECUTIVE DIRECTOR

TIER 1- Critical Infrastructure
Priority Consideration: Projects receive highest priority for approval. Projects addressing system disruptions, emergency capacity requirements, or mandated operational needs that present immediate compliance and public safety risks.

	Project #
	County
	Cost
	Project Description

	26-267
	Wicomico
	$840.00
	EPD Fruitland PD

	26-270
	Talbot
	$21,564.00
	Chairs (10) - New Primary

	26-273
	Carroll
	$1,115.00
	Protocol Certification (3) & Recertification (5)

	26-276
	Howard
	$1,120.00
	Headsets (10)



TOTAL: $24,639.00

TIER 2- System Improvements
Standard Consideration: Projects balanced against monthly approval target and fund reserves. Projects enhancing system redundancy, reliability, or operational efficiency with demonstrated public safety benefits. 
	Project #
	County
	Cost
	Project Description

	26-256
	Harford
	$27,750.00
	NENA CMCP Class

	26-268
	Charles
	$1,115.00
	NENA CMCP Training

	26-271
	Talbot
	$16,996.00
	Chairs (8) - Backup 

	26-274
	Charles
	$3,125.00
	APCO CTO Illuminations



TOTAL: $48,986.00

TIER 3- Enhancements
Lower Priority: May be deferred to maintain monthly target and
preserve fund sustainability. Projects that improve operational convenience or add new capabilities without addressing immediate public safety needs.
	Project #
	County
	Cost
	Project Description

	26-263
	Allegany
	$2,458.36
	Outreach Materials



TOTAL: $2,458.36

PROJECT EXTENSION – APPROVED BY THE OFFICE OF THE EXECUTIVE DIRECTOR

	Project#
	County
	Cost
	Project Description


   
TOTAL: $0

VIII. Open Discussion Items- (PSAPs/Public/Board Members)

IX. Upcoming Reminders
a. Next Public Meeting Date: Tuesday, June 16, 2026 (Location: Google Meet)
b. Projects request for funding due date: Thursday, June 4, 2026

X. Adjournment	Chair Scott Haas
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