

Maryland 9-1-1 Board Open Session 
Virtual
Thursday, July 30, 2026 @ 10am
Google Meet Link: Click Here 
Dial In: (US): +1 405-643-0102
PIN: 514 459 142#

Open Meeting Agenda

I. CALL TO ORDER AND OPENING REMARKS	Chair Scott Haas
a. Roll call and verification of quorum

II. APPROVAL OF MEETING AGENDA	

III. APPROVAL PAST MEETING MINUTES	

IV. SPECIAL GUEST
a. Guests to be announced/None scheduled at this time

V. TELECOM CARRIER UPDATES
a. AT&T	Taylor Tompkins
b. Motorola Solutions	Angie Reynolds
c. Verizon	Karen Saymansky
d. Report only if applicable
	

VI. EXECUTIVE DIRECTOR’S UPDATE

VII. FINANCIAL REPORT

VIII. REPORTS AND KEY PARTNER UPDATES
a. Board Workgroup Reports			Dr. Christy Collins
b. Maryland Association of Counties		Ross Coates
(Emergency Communications Committee)
c. Report only if applicable

IX. PROJECTS FOR INDIVIDUAL FUNDING CONSIDERATION
Monthly Cap: $4,600,000.00
Obligated Projects: FY21 to present 246 projects, $86.8M
Rollover Amount: $0
Total Available for Funding: $4,567,382.80
Total Projects Funding Request (Tier 1, Tier 2, Tier 3 & OED): $8,640,552.91

	

	The following items require individual Board discussion and approval. Items
	flagged with (*) have been reviewed by or are recommended for referral to a
        	Workgroup. 


TIER 1- Critical Infrastructure
Priority Consideration: Projects receive highest priority for approval. Projects addressing system disruptions, emergency capacity requirements, or mandated operational needs that present immediate compliance and public safety risks.

	Project#
	County
	Cost
	Project Description

	26-299A
	Frederick
	$2,599,419.08
	VESTA 9-1-1 CPE Upgrade/Refresh Amendment

	27-028
	Worcester
	$2,880.00
	Priority Dispatch Annual Maintenance (MSP Berlin Barracks)

	27-029
	Worcester
	$6,159.00
	Priority Dispatch Annual Maintenance (OC)

	27-030
	Worcester
	$40,788.25
	Priority Dispatch Annual Maintenance (Primary)

	27-002
	Anne Arundel
	$28,800.00
	Priority Dispatch Annual Maintenance

	27-004
	Wicomico
	$23,283.88
	Telephony Recorder

	27-005
	Montgomery
	$1,418,136.62
	FY27 ESInet Reocurring Services

	27-008
	Queen Anne’s
	$161,777.50
	Logging Recording Primary/Back-Up

	27-010
	Allegany
	$123,321.00
	NextGen Core Services

	27-011
	Allegany
	$11,878.00
	Network Maryland Service Charges, 9-1-1 Circuits

	27-035
	Cecil
	$155,713.20
	NICE Logging Recorder

	27-034
	Cecil
	$2,674,296.50
	VESTA Upgrade- Primary/Backup

	27-036
	Somerset
	$19,501.12
	Logging Recorder and UPS Maintenance

	27-037
	St. Mary’s
	$178,260.84
	Annual ESInet Maintenance

	27-039
	Howard
	$189,562.46
	Cybersecurity 

	27-040
	Garrett
	$114,250.42
	FY27 Annual Maintenance


   
  TOTAL: $7,748,027.87


TIER 2- System Improvements
Standard Consideration: Projects balanced against monthly approval target and fund reserves. Projects enhancing system redundancy, reliability, or operational efficiency with demonstrated public safety benefits. 

	Project#
	County
	Cost
	Project Description

	27-033
	Carroll
	$28,320.00
	CAD2CAD Integration

	27-012
	Montgomery
	$20,000.00
	ThisGen 9-1-1

	27-016
	Montgomery
	$22,007.96
	DATAMARK VEP Validator Tool

	27-038
	Howard
	$9,999.00
	ThisGen 9-1-1

	27-041
	Montgomery
	$102,568.88
	Training Room Electrical Services


   
  TOTAL: $182,895.84




TIER 3- Enhancements
Lower Priority: May be deferred to maintain monthly target and
preserve fund sustainability. Projects that improve operational convenience or add new capabilities without addressing immediate public safety needs.

	Project#
	County
	Cost
	Project Description

	27-031
	Carroll
	$7,000.00
	Beyond CTO Workshop

	27-032
	Carroll
	$120,000.00
	911 Supervisor Leadership Academy

	27-013
	Dorchester
	$3,320.00
	CritiCall Testing Software

	27-014
	Cecil
	$491,339.00
	Replacement 911 Communication Consoles

	27-015
	Cecil
	$5,623.00
	CritiCall Annual Testing Service

	27-017
	Caroline
	$18,995.00
	Camera Replaement (13)

	27-018
	Baltimore City
	$29,295.00
	CommsCoach Subscription

	27-003
	Montgomery
	$1,440.00
	Yodeck Digital Signage System Renewal


  
   TOTAL: $677,012.00


PROJECT EXTENSIONS – REQUIRING BOARD APPROVAL

	Project#
	County
	Balance
	Description

	24-068
	Charles
	$500,715.71
	Motorola VESTA Refresh


  
  TOTAL: $500,715.71


PROJECTS FOR DE-ENCUMBERING OF FUNDING

	Project #
	County
	De- Encumbering
	Project Description

	25-372
	Montgomery
	$6,660.00
	2025-2026 Priority Dispatch Certifications

	26-013
	Worcester
	$1,445.00
	Priority Dispatch Training & Certification

	23-062
	Harford
	$1,069,833.64
	ESInet & NGCS Implentation

	25-303
	Harford
	$7,070.00
	Emergency Telecommunicator Certification Training


  
TOTAL: $1,085,008.64


PROJECTS APPROVED BY THE OFFICE OF THE EXECUTIVE DIRECTOR
	Project #
	County
	Cost
	Project Description

	27-001
	Montgomery
	$4,695.00 
	EFD V8 Spanish Cardsets & Pilot Guides

	27-006
	Anne Arundel
	$5,070.00 
	IAED Recertifications

	27-007
	Montgomery
	$5,625.00 
	Headsets (50)

	27-009
	Charles
	$10,702.20 
	Headsets & PPT (20)

	27-022
	Worcester
	$1,175.00 
	Protocol Certification (4) & Recertification (1)

	27-023
	Worcester
	$1,645.00 
	Priority Dispatch Certification & Recertification

	27-025
	Worcester
	$3,705.00 
	Priority Dispatch EMD, EPD, EFD (3)



TOTAL: $32,617.20
 



PROJECT EXTENSION – APPROVED BY THE OFFICE OF THE EXECUTIVE DIRECTOR

	Project#
	County
	Cost
	Project Description

	21-259
	Somerset
	$184,933.58 
	ESInet and NGCS Implementation

	21-205
	Kent
	$169,339.78 
	ESInet and NGCS Implementation (Closed Session)

	25-306
	Kent
	$64,921.32 
	DATAMARK GIS Support Services

	25-314
	Kent
	$15,236.68 
	Annual Maintenance & Recurring Costs

	25-394
	Frederick
	$15,572.26 
	FY26 Annual Maintenance


   
   TOTAL: $450,003.62


X. Open Discussion Items- (PSAPs/Public/Board Members)

XI. Upcoming Reminders
a. Next Public Meeting Date: Thursday, August 27, 2026 (Location: Google Meet)
b. Projects request for funding due date: Thursday, August 13, 2026.


XII. Adjournment	Chair Scott Haas
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