

MARYLAND 9-1-1 BOARD OPEN SESSION 
VIRTUAL
THURSDAY, AUGUST 27, 2026 @ 10am
GOOGLE MEET LINK: CLICK HERE 
Dial In: (US): +1 405-643-0102
PIN: 514 459 142#

OPEN MEETING AGENDA

I. CALL TO ORDER AND OPENING REMARKS	Chair Scott Haas
a. Roll call and verification of quorum

II. APPROVAL OF MEETING AGENDA	

III. APPROVAL PAST MEETING MINUTES	

IV. SPECIAL GUEST
a. Guests to be announced/None scheduled at this time

V. TELECOM CARRIER UPDATES
a. AT&T	Taylor Tompkins
b. Motorola Solutions	Angie Reynolds
c. Verizon	Karen Saymansky
d. Report only if applicable
	

VI. EXECUTIVE DIRECTOR’S UPDATE

VII. FINANCIAL REPORT

VIII. REPORTS AND KEY PARTNER UPDATES
a. Maryland Association of Counties		Ross Coates
(Emergency Communications Committee)
b. Report only if applicable

IX. PROJECTS FOR INDIVIDUAL FUNDING CONSIDERATION
Monthly Cap: $4,600,000.00
Rollover Amount: $0
Total Available for Funding: $4,569,359.08
Total Project Funding Request (Tier 1, Tier 2, Tier 3 & OED): $4,573,029.40


The following items require individual Board discussion and approval. Items
flagged with (*) have been reviewed by or are recommended for referral to a
        Workgroup. 

TIER 1- Critical Infrastructure
Priority Consideration: Projects receive highest priority for approval. Projects addressing system disruptions, emergency capacity requirements, or mandated operational needs that present immediate compliance and public safety risks.

	Project#
	County
	Cost
	Project Description

	26-299A
	Frederick
	$2,599,419.08 
	VESTA 9-1-1 CPE Upgrade/Refresh Amendment

	27-036A
	Somerset
	$11,304.94 
	Logging Recorder and UPS Maintenance Addendum

	27-028
	Worcester
	$2,880.00 
	Priority Dispatch Annual Maintenance (MSP Berlin Barrack)

	27-029
	Worcester
	$6,159.00 
	Priority Dispatch Annual Maintenance (OC)

	27-030
	Worcester
	$40,788.25 
	Priority Dispatch Annual Maintenance (Primary)

	27-037
	St. Mary's
	$178,260.84 
	Annual ESINet Maintenance

	27-039
	Howard
	$189,562.46 
	Cybersecurity

	27-040
	Garrett
	$114,250.42 
	FY27 Annual Maintenance

	27-045
	Somerset
	$1,500.00 
	Generator Monitoring Primary/Backup - Curtis Power Solutions

	27-051
	Allegany
	$54,825.72 
	NextGen Geospatial Core Services

	27-056
	Montgomery
	$142,560.00 
	Motorola RapidDeploy CY2027


   
   TOTAL: $3,341,510.71



TIER 2- System Improvements
Standard Consideration: Projects balanced against monthly approval target and fund reserves. Projects enhancing system redundancy, reliability, or operational efficiency with demonstrated public safety benefits. 

	Project#
	County
	Cost
	Project Description

	27-033
	Carroll
	 $ 28,320.00 
	CAD2CAD Integration

	27-012
	Montgomery
	 $ 20,000.00 
	ThisGen 9-1-1

	27-016
	Montgomery
	 $ 22,007.96 
	DATAMARK VEP Validator Tool

	27-038
	Howard
	 $ 9,999.00 
	ThisGen 9-1-1

	27-041
	Montgomery
	 $ 102,568.88 
	Training Room Electrical Services

	27-044
	Carroll
	 $ 5,202.15 
	APCO/MENA Keynote - Change Talk w/Dru Clark


   
   TOTAL: $188,097.99 


TIER 3- Enhancements
Lower Priority: May be deferred to maintain monthly target and
preserve fund sustainability. Projects that improve operational convenience or add new capabilities without addressing immediate public safety needs.

	Project#
	County
	Cost
	Project Description

	27-031
	Carroll
	 $ 7,000.00 
	Beyond the CTO Workshop

	27-032
	Carroll
	 $ 120,000.00 
	911 Supervisor Leadership Academy

	27-013
	Dorchester
	 $ 3,320.00 
	CritiCall Testing Software

	27-014
	Cecil
	 $ 491,339.00 
	Replacement 911 Communication Consoles

	27-015
	Cecil
	 $ 5,623.00 
	CritiCall Annual Testing Service

	27-017
	Caroline
	 $ 18,995.00 
	Camera Replacement (13)

	27-018
	Baltimore City
	 $ 29,295.00 
	CommsCoach Subscription

	27-003
	Montgomery
	 $ 1,440.00 
	Yodeck Digital Signage System Renewal

	27-042
	Charles
	 $ 6,855.00 
	Criticall/TestGenius

	27-043
	Prince George's
	 $ 2,236.00 
	ADORE Software

	27-046
	Somerset
	 $ 2,977.00 
	Criticall

	27-049
	Worcester
	 $ 15,045.00 
	Chairs (5)

	27-052
	Howard
	 $ 9,744.00 
	Criticall

	27-055
	Allegany
	 $ 22,972.00 
	Primary PSAP Gate Repairs

	27-057
	Montgomery
	 $ 16,432.00 
	Virtual Academy Year 4

	27-059
	Frederick
	 $ 183,690.00 
	Aurelian AVA 


 
 TOTAL: $936,963.00 


PROJECT EXTENSIONS – REQUIRING BOARD APPROVAL

	Project#
	County
	Original Cost
	Description
	Date Approved
	Remaining

	
	
	
	
	
	


  TOTAL: $0


PROJECTS FOR DE-ENCUMBERING OF FUNDING

	Project #
	County
	De- Encumbering
	Project Description

	25-394
	Frederick
	$14,187.23 
	FY26 Expenses

	26-026
	Baltimore County
	$25,003.95 
	PRI/Non Emergency Lines

	26-082
	St. Mary's
	$440.00 
	NENA Policy Development

	26-083
	St. Mary's
	$440.00 
	NENA Liability Issues

	26-087
	St. Mary's
	$440.00 
	NENA Leadership in 9-1-1 Center


  
  TOTAL: $40,511.18
PROJECTS APPROVED BY THE OFFICE OF THE EXECUTIVE DIRECTOR
TIER 1- Critical Infrastructure
Priority Consideration: Projects receive highest priority for approval. Projects addressing system disruptions, emergency capacity requirements, or mandated operational needs that present immediate compliance and public safety risks.

	Project #
	County
	Cost
	Project Description

	27-047
	Allegany
	 $1,665.00 
	Headsets (15)

	27-050
	Worcester
	 $1,755.00 
	Priority Dispatch Certification & Recertification

	27-054
	Harford
	 $26,615.92 
	Headsets (65)

	27-058
	Anne Arundel
	 $605.00 
	Priority Dispatch EMD/EFD



TOTAL: $30,640.92


TIER 2- System Improvements
Standard Consideration: Projects balanced against monthly approval target and fund reserves. Projects enhancing system redundancy, reliability, or operational efficiency with demonstrated public safety benefits. 


	Project #
	County
	Cost
	Project Description

	27-021
	Worcester
	$3,922.23
	Chairs (2)

	27-027
	Cecil
	$51,000.00
	Chair Replacement (17)

	27-024
	Worcester
	$625.00
	APCO Supervisor Illuminations (5)

	27-048
	Anne Arundel
	$3,960.00
	APCO CTO Virtual Course (8)



TOTAL: $59,507.23 (Approval Pending August 27, 2026, Meeting)


TIER 3- Enhancements
Lower Priority: May be deferred to maintain monthly target and
preserve fund sustainability. Projects that improve operational convenience or add new capabilities without addressing immediate public safety needs.

	Project#
	County
	Cost
	Project Description

	27-019
	Charles
	 $1,020.00 
	Protocol 41 Certifications

	27-020
	Frederick
	 $10,296.00 
	Protocol 41: Caller in Crisis Training

	27-026
	Baltimore Co
	 $2,500.00 
	Educational Supplies

	27-053
	Worcester
	 $2,493.55 
	Public Education Materials



    TOTAL: $16,309.55 (Approval Pending August 27, 2026, Meeting)

 
PROJECT EXTENSION – APPROVED BY THE OFFICE OF THE EXECUTIVE DIRECTOR

	Project #
	County
	Cost
	Original Amount
	Project Description

	25-334
	Washington
	 $28,609.98 
	 $48,000.00 
	Language Line Services

	25-170
	Washington
	 $3,623.30 
	 $3,623.30 
	9-1-1 Center Card Access Reader Install

	21-282
	Caroline
	 $128,133.24 
	 $417,933.90 
	ESInet and NGCS Implementation

	25-220
	Talbot
	 $142,896.16 
	 $142,896.16 
	ESInet Connectivity

	26-040
	Worcester
	 $655.00 
	 $655.00 
	IAED-ETC-1 Course

	25-352
	Worcester
	 $40,000.00 
	 $40,000.00 
	Occupational Wellness Program


   
    TOTAL: $343,917.68


X. Open Discussion Items
a. (PSAPs/Public/Board Members)

XI. Upcoming Reminders
a. Next Public Meeting Date: Thursday, September 24, 2026 (Location: Google Meet)
b. Projects request for funding due date: Thursday, September 10, 2026


XII. Adjournment	Chair Scott Haas
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