

Maryland 9-1-1 Board Open Session 
Virtual
Thursday, September 24, 2026 @ 10:00am
Google Meet Link: Click Here 
Dial In: (US): +1 405-643-0102
PIN: 514 459 142#

Open Meeting Agenda

I. CALL TO ORDER AND OPENING REMARKS	Chair Scott Haas
a. Roll call and verification of quorum

II. APPROVAL OF MEETING AGENDA

III. APPROVAL OF PAST MEETING MINUTES

IV. SPECIAL GUEST
a. Senator Cheryl Kagan

V. EXECUTIVE DIRECTOR UPDATE	Dr. Christy Collins 

VI. FINANCIAL REPORT	Peter Giguere

a. Projects for De-/Re-Encumbering of Funding

	Project #
	County
	De- 
Encumbering
	Project Description

	26-073
	St. Mary's
	$5,960.00
	IAED Protocol Training

	26-074
	St. Mary's
	$235.00
	IAED Protocol Training

	26-077
	Queen Anne's
	$.01
	VESTA Call Handling Equipment

	26-187
	Carroll
	$35.00
	APCO CTO Recertifications

	26-274
	Charles
	$1,625.00
	APCO CTO Illuminations

	27-009
	Charles
	$.30
	Headsets & PPT (20)

	25-262
	Caroline
	$14,177.77
	Annual Recurring Maintenance

	26-242
	Caroline
	$738.56
	Annual Recurring Maintenance


            TOTAL DE-ENCUMBERING: $22,771.64

	Project #
	County
	Re- 
Encumbering
	Project Description

	23-251
	Washington
	$91,205.28
(Re-encumber)
	ESInet Dual Circuit Enhancement - Reinstatement 
(Administrative Correction)


	TOTAL RE-ENCUMBERING: $91,205.28

VII. REPORTS AND KEY PARTNER UPDATES
a. Telecom Carrier Updates
· AT&T 		Taylor Tompkins
· Motorola Solutions		Angie Reynolds
· Verizon		Karen Saymansky
b. Maryland Association of Counties (MACo), 		Ross Coates
Emergency Communications Committee (ECC)	

VIII. PROJECTS FOR INDIVIDUAL FUNDING CONSIDERATION 
Total Project Funding Request (Tier 1, Tier 2, Tier 3 & OED) 
Monthly Cap: $4,600,000.00
Rollover Amount: $880,370.54
Total Available for Funding: $5,480,370.54

The following items require individual Board discussion and approval. Items flagged with (*) have a request for a CLOSED SESSION. 
TIER 1- Critical Infrastructure
Priority Consideration: Projects receive highest priority for approval. Projects addressing system disruptions, emergency capacity requirements, or mandated operational needs that present immediate compliance and public safety risks.

	Project#
	County
	Cost
	Project Description

	27-061
	Worcester
	$41,593.30
	ExaCare Maintenance

	27-069
	Dorchester
	$534,222.00
	Cybersecurity Monitoring

	27-072
	Anne Arundel
	$108,270.00
	Priority Dispatch ProQA (9) & Annual Maintenance

	27-079
	Wicomico
	$6,015.00
	PRI Circuits Primary & Backup

	27-063*
	Harford
	$3,572,442.66
	VESTA Upgrade- Primary/Backup


   TOTAL: $4,262,542.96


TIER 2- System Improvements
Standard Consideration: Projects balanced against monthly approval target and fund reserves. Projects enhancing system redundancy, reliability, or operational efficiency with demonstrated public safety benefits. 

	Project#
	County
	Cost
	Project Description

	27-068
	Frederick
	$93,177.28
	Chairs (30) Primary

	27-077
	Allegany
	$90,000.00
	DATAMARK Indoor Mapping

	27-078
	Montgomery
	$1,173,900.00
	Statewide Nearmap Project


   TOTAL: $1,357,077.28 

TIER 3- Enhancements
Lower Priority: May be deferred to maintain monthly target and
preserve fund sustainability. Projects that improve operational convenience or add new capabilities without addressing immediate public safety needs.

	Project#
	County
	Cost
	Project Description

	27-064
	Charles
	$20,000.00
	CommsCoach Training Simulator

	27-075
	Carroll
	$8,912.00
	Virtual Academy


  TOTAL: $28,912.00 

PROJECT EXTENSIONS – REQUIRING BOARD APPROVAL

	Project#
	County
	Original Cost
	Description
	Date Approved
	Remaining

	24-047 
	Worcester 
	$57,200.00 
	CAD-to-CAD Interface 
	8/31/23
	$ 12,326.20 


  TOTAL: $12,326.20

PROJECTS APPROVED BY THE OFFICE OF THE EXECUTIVE DIRECTOR
	Project #
	County
	Cost
	Project Description

	27-062
	Worcester
	$480.00
	IAED Recertifications (4)

	27-066
	Allegany
	$4,452.00
	APCO Telecommunicator Instructor (2) / Student (26)

	27-067
	Worcester
	$3,358.00
	NENA Telecommunicator Core Competencies

	27-073
	Anne Arundel
	$29,040.00
	Priority Dispatch EMD & EFD Certification (48)

	27-074
	Anne Arundel
	$26,690.00
	Priority Dispatch EMD/EFD/EPD/ETC Training

	27-080
	Montgomery
	$26,880.00
	EMD Spanish Cardsets & Carriers


TOTAL: $90,900.00 
 
PROJECT EXTENSION – APPROVED BY THE OFFICE OF THE EXECUTIVE DIRECTOR

	Project#
	County
	Original 
Cost
	Balance
	Project Description

	21-198
	Anne Arundel
	$5,228,277.99
	$1,166,448.41
	ESInet and NGCS Implementation and 60 Months of Service

	26-133
	Montgomery
	$15,000.00
	$11,400.00
	CIT Support Training

	26-134
	Montgomery
	$207,848.25
	$40,945.32
	PSCC & AECC Security Enhancements

	26-140
	Montgomery
	$488,425.78
	$345,865.78
	RapidDeploy, MDR Plus & Disaster Recovery

	26-115
	Worcester
	$3,720.00
	$2,880.00
	Certification Courses and ETC Manuals

	26-015
	Worcester
	$1,495.00
	$897.00
	NENA Telecommunicator Core Competencies

	26-014
	Worcester
	$760.00
	$285.00
	APCO Training Classes

	25-403
	Worcester
	$800.00
	$480.00
	Leadership in 9-1-1 Center Course

	22-102
	Worcester
	$911,022.55
	$303,619.72
	ESInet & NGCS Implementation

	26-055
	Worcester
	$19,234.35
	$19,234.35
	Redundant Logging Recorders i3 Update

	25-351
	Worcester
	$385,890.04
	$362,008.52
	Phone System Upgrade


   TOTAL: $2,254,064.10 

IX. Open Discussion Items

X. Upcoming Reminders
a. Next Public Meeting Date: Thursday, October 29, 2026 (Location: Google Meet)
b. Projects request for funding due date: Thursday, October 15, 2026


XI. Adjournment	Chair Scott Haas
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