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OPEN SESSION MEETING MINUTES
Tuesday, May 19, 2026
Virtual


BOARD MEMBERS IN ATTENDANCE							
Cecilia Warren, Accessibility Needs			Danissa Alston, County Police Svcs
Dawn Blanchard, GIS					Jeffrey Rank, County Finance	
Kenneth Poling, Wireline Industry			MAJ Tawn Gregory
Scott Haas, Chair					Shariff Thomas, 9-1-1 Specialist	
Sona Konate, Public-At-Large			Steve Shipley, Emerg. Svcs		
Steve Souder, Public-At-Large			Tammy Price, Vice Chair		
Tenea Reddick, MACo-ECC				Thomas Ward, APCO Assn		
William Frazier, MENA	
			
OFFICE OF THE EXECUTIVE DIRECTOR IN ATTENDANCE				
Dr. Christy Collins, Executive Director		Elizabeth Simpson, Counsel/AAG
Andranese Carter, Executive Assistant		Morgan Phillips, Operations Branch Manager
Peter Giguere, Finance Branch Manager		Shanna Gallegos, Administrative Officer	
Bethlehem Kibret, Accounting Analyst

BOARD MEMBERS NOT IN ATTENDANCE						
Geneva Schaffle, Emerg. Mgmt Svcs		Kevin Mosier, Public Service Commission Marcia Deppen, MDEM				Tony Rose, PSAP

GUESTS IN ATTENDANCE									
Abril Hunter			Ann Pingel			Anna Sierra
Antonella Volpe		Ashley Burgan		Barry Scheitlin
Brad Russum			Charlie Schwab		Christopher Hopkins
Daniel Heilman		Dave Warnick			David Kordyban
David Morris			Gene Ikner			Jack Markey
Jay Mattingly			Jen Williams			Jhan Frias Rodriguez
Joe Armentrout		Joe Grube			John Donohue
John Lesko II			John Mayes			John Mercuri
Jonathan Verville		Joshua Jack			Justin Orendorf
Karen Saymansky		Kelly Fisher			Lorenzo Cropper	
Misty Norwicz			Pete Landon			Phil English
Phil Lambert			Ross Coates			Rob Williams
Robert Larimer		Roger Bennett		Ryan Mattsson
Ryan Niessner			Scott Raley			Senator Cheryl Kagan
Shawnta Privette		Stanley Harris			Steve Hurlock
Tamara Maldonado		Talor Tompkins		Tiffany Connor		
Todd Weaver			Tyler Wilson			Valerie Hawkins		
William Usilton	

	


I. CALL TO ORDER AND OPENING REMARKS						

Chair Scott Haas called the open session to order at 10:00 AM on Tuesday, May 19, 2026, via Google Meet.

The Chair called for a roll call of Board members and confirmed a quorum was present.

AMENDMENTS

Dr. Christy Collins reported that two amendments to the agenda had been received.

· Project 26-160, Howard County’s Aerial Imagery has been withdrawn by the County. PSAP plans to present at the June Board meeting. 

· Project 26-281, Montgomery County’s 2026-2027 Language Interpretation was added as an emergency request. 

       APPROVAL OF THE BOARD MEETING AGENDA

Chair Scott Haas noted two changes to the agenda.

· Special guest has been added in section II. 

· Telecom carriers’ section has been moved to section III. 

Steve Souder made a motion to approve the Board meeting agenda. William Frazier seconded the motion. The motion carried without objection. 


APPROVAL OF MINUTES

The Board considered the meeting minutes from the April 30, 2026, meeting.

The Board members were provided with materials in advance of the meeting for review.

Thomas Ward made a motion to approve April 30, 2026 Board meeting minutes. Tammy Price seconded the motion. The motion carried without any objection. 


II. SPECIAL GUESTS										

    SENATOR CHERYL KAGAN

Senator Cheryl Kagan provided an update on recent legislative milestones. She expressed gratitude to those who supported the signing of the 3-1-1 bill into law, which is scheduled to take effect on June 1st. Senator Kagan noted that she has been working with Kenwin Benjamin, the CEO of 2-1-1 Maryland, on strategies for the upcoming launch. She also shared that she has submitted recommendations for appointments to the Maryland 9-1-1 Board, including current Chair Scott Haas. The Chair opened the floor for questions before the Board proceeded with the agenda. 

III. TELECOM CARRIER UPDATES								
			 
     	 AT&T- TAYLOR TOMPKINS

Taylor Tompkins reported that the team is currently finalizing the establishment of the Pennsylvania Network-to-Network Interface (NNI). Following a collaborative session with Comtech and key stakeholders, 36 connectivity options were presented for integration with the AT&T network. A follow-up review was scheduled for May 19, 2026, to confirm alignment and officially launch the initiative, with further updates to follow. Regarding the Motorola I3 NNI project, test calls have been exchanged, surfacing several technical challenges currently being troubleshot. The integration remains in final stages of development, with comprehensive updates to be provided to the technology committee upon resolution. Operationally, all systems have maintained stability with no service-affecting incidents to report.

MOTOROLA SOLUTIONS- ANGIE REYNOLDS

Angie Reynolds reported that operations remain stable with no service-affecting incidents to report. Ms. Reynolds noted an upcoming Public Safety Threat Alliance Cyber Intelligence webinar scheduled for Thursday, May 21, 2026, at 1:00 PM — a joint briefing with the Multi-State Information Sharing and Analysis Center focusing on cyber threats to public safety and critical infrastructure. The webinar will address actionable defenses to protect systems and ensure continuity of critical services. Official invitations are forthcoming; interested parties who do not receive an invitation were encouraged to contact Ms. Reynolds directly.


IV. EXECUTIVE DIRECTOR UPDATE								

Dr. Christy Collins announced that the Board leadership election for Chair and Vice Chair had commenced. Nominations closed at the start of the meeting, and election ballots would be distributed to Board members on Wednesday, May 27, 2026. Voting would remain open until June 1, 2026, with results to be announced at the June 16, 2026, Board meeting. Chair Scott Haas served as the sole nominee for Chair, while Dawn Blanchard, Tammy Price, and Tenea Reddick were nominated for Vice Chair. Each nominee was given three to five minutes to address the Board, followed by an opportunity for questions.

Dr. Christy Collins provided an update on the Bylaws revisions. The document was submitted to the full Board the prior month for review and subsequently vetted by the 9-1-1 Board Working Group. Feedback received has been incorporated into a redlined version, and Board members were encouraged to review the changes and submit any questions or suggestions. No vote was requested during this session; the goal is to have the revised Bylaws approved at the June meeting to take effect on July 1, 2026.


Dr. Christy Collins introduced a package of three financial documents that had been uploaded to the Board's shared Google drive for review, emphasizing that no vote would be taken at this meeting to allow members time to cross-reference the materials with applicable regulations and statutes. The first document was the proposed FY27 Financial Management Policy, outlining a requested FY27 appropriation of $183.6 million — an increase over FY26 — and raising the monthly project approval cap from $3.9 million to $4.6 million, while maintaining the $100 million reserve floor. Based on current projections, FY27 operations are expected to break even, a significant improvement from the deficit reported in January. The second and third documents were the updated Project Funding Rubric and tiered funding sections, revised to provide clearer definitions based on prior Board feedback. The team anticipates bringing all three measures forward for adoption at the June meeting for a July 1, 2026, effective date.

The Board office conducted its second quarterly statewide PSAP director’s meeting virtually on Friday, May 15th, following low confirmed attendance for the planned in-person session. Despite the shift to a virtual format, representation remained strong with leadership teams from 17 out of the 24 PSAPs in attendance. Meeting topics included end-of-session legislative updates, clarifying legislative implementation timelines for July 1st an October, as well as upcoming resources for AP processing. The session also featured a productive discussion with Statewide Interoperability Coordinator Jack Markey, whose presentation slides will be distributed by this Friday once the final PowerPoint deck is received by the office. 

Dr. Collins noted that there are currently four vacancies on the Maryland 9-1-1 board, specifically in the areas of cybersecurity systems in emergency communication networks, the Maryland Institute for Emergency Medical Services Systems (MIEMSS), the wireless telephone industry, and career fire services. Anyone interested in applying or making a recommendation was encouraged to reach out to the Governor’s Appointments Office.

KARI’S LAW REPORTING & COUNTY AUDITS- MORGAN PHILLIPS

Morgan Phillips provided an update on Kari's Law compliance, noting that three jurisdictions — Baltimore City, Carroll County, and Garrett County — have outstanding inspection reports. The inspection and reporting process will be reviewed, and Board members have been invited to submit feedback on ways to improve efficiency. Ms. Phillips also reported that outstanding audits remain expected from Worcester and Prince George's counties. Board members were reminded to anticipate receipt of the new three-year plan template for fiscal years 2027 through 2029, to be distributed by May 31, 2026. The biennial PSAP data survey is scheduled for distribution on July 1, 2026.		
       
V. FINANCIAL REPORT										

Peter Giguere presented the new financial brief, noting that the 9-1-1 Trust Fund currently holds $132 million, which is $32 million above the Board policy minimum balance of $100 million. Year-to-date, the fund recorded total revenues of $125.6 million and total expenses of $125.8 million, resulting in a net loss of ($200 thousand). Fluctuations in net loss, ranging from sizable losses to break-even months, are primarily due to the timing difference between quarterly Surcharge distributions and monthly revenue collection. Given the continued monitoring of project grants and payment requests, there is potential for near-break-even operations for the remainder of FY26.
The updated 3-Year Plan Crosswalk worksheet (incorporating April Board activity) was shared to analyze planned versus requested funding for FY26. A notable discrepancy exists in FY26 project requests: while all PSAPs collectively planned to request $51.8 million, only $33.6 million in project requests have been submitted year-to-date. This under-request may be caused by factors such as over-ambitious initial estimates or PSAPs being hesitant to submit projects in the current more frugal environment, though the presenter remains confident in improving the submission rate in the coming year. 
A significant jump in planned amounts is evident in future years, with Total Plans rising from $34.9 million in FY27 to $86.7 million in FY28. Analysis of these future increases via the Plan by Tier Chart indicates a vast majority of the expense falls into the Tier 1 category. Furthermore, the Plan by Spend Category shows that the majority of the increase is allocated for Infrastructure and Equipment, a trend consistent with anecdotal reports of partners planning new PSAP locations and replacing equipment.

VI. REPORTS AND KEY PARTNER UPDATES						
	
     MACO EMERGENCY COMMUNICATION COMMITTEE (ECC)- ASHLEY BURGAN

Ashley Burgan reported on behalf of the MACo Emergency Communication Committee (ECC), noting no new business to report given the brief interval since the last Board meeting. The next ECC meeting was scheduled for June 18, 2026.

VII. PROJECTS FOR INDIVIDUAL FUNDING CONSIDERATION                                                                                   

A funding request for Project 26-222 in the amount of $7,133.60 for Allegany County’s PSAP PRI Replacement was made by Roger Bennett.  

Shariff Thomas made a motion to approve Project 26-222 for Allegany County in the amount of $7,133.60. William Frazier seconded the motion. Steve Shipley recused himself from the vote. The motion carried.

A funding request for Project 26-259 in the amount of $40,015.55 for Cecil County’s GIS Software License Renewal was made by David Black. 

Danissa Alston made a motion to approve Project 26-259 for Cecil County in the amount of $40,015.55. Tenea Reddick seconded the motion. All were in favor and the motion carried without objection. 

A funding request for Project 26-260 in the amount of $132,932.04 for Caroline County’s FY27 Annual Reoccurring Maintenance was made by Steve Hurlock. 

Steve Shipley made a motion to approve Project 26-260 for Caroline County in the amount of $132,932.04. Dawn Blanchard seconded the motion. All were in favor and the motion carried without objection. 

A funding request for Project 26-262 in the amount of $7,905.00 for Anne Arundel County’s EPD & ProQA Training (17) was made by Ann Pingel. 

Thomas Ward made a motion to approve Project 26-262 for Anne Arundel County in the amount of $7,905.00. Danissa Alston seconded the motion. All were in favor and the motion carried without objection. 

A funding request for Project 26-269 in the amount of $16,332.00 for Washington County’s FY27 Annual Software Interface Maintenance was made by Alan Matheny. 

Thomas Ward made a motion to approve Project 26-269 for Washington County in the amount of $16,332.00. Tammy Price seconded the motion. All were in favor and the motion carried without objection. 

A funding request for Project 26-252A in the amount of $42,920.00 for Baltimore County’s Annual Maintenance (Telephony) Additional was made by Tiffany Connor. 

Thomas Ward made a motion to approve Project 26-252A for Baltimore County in the amount of $42,920.00. Tenea Reddick seconded the motion. Tammy Price recused herself from the vote. The motion carried. 

A funding request for Project 26-264 in the amount of $44,640.00 for Montgomery County’s 2026-27 Priority Dispatch Certifications was made By Jennifer Reidy. 

Tammy Price made a motion to approve Project 26-264 for Montgomery County in the amount of $44,640.00. Steve Shipley seconded the motion. Danissa Alston and Shariff Thomas recused themselves from the vote. The motion carried.  

A funding request for Project 26-266 in the amount of $11,000.00 for Montgomery County’s 2026-27 IAED Recertifications was made by Jennifer Reidy.  

Tammy Price made a motion to approve Project 26-266 for Montgomery County in the amount of $11,000.00. William Frazier seconded the motion. Danissa Alston and Shariff Thomas recused themselves from the vote. The motion carried.  

A funding request for Project 26-277 in the amount of $1,383,060.44 for Montgomery County’s PSCC Training Room Project (Consoles) was made by Jennifer Reidy. 

Thomas Ward made a motion to approve Project 26-277 for Montgomery County in the amount of $1,383,060.44. Jeffrey Rank seconded the motion. Danissa Alston and Shariff Thomas recused themselves from the vote. The motion carried. 

A funding request for Project 26-281 in the amount of $110,000.00 for Montgomery County’s 2026-2027 Language Interpretation was made by Jennifer Reidy.  

Tammy Price made a motion to approve Project 26-281 for Montgomery County in the amount of $110,000.00. Thomas Ward seconded the motion. Danissa Alston and Shariff Thomas recused themselves from the vote. The motion carried.  

A funding request for Project 26-257 in the amount of $4,623.93 for Harford County’s PowerReady Subscription was made by Ross Coates. 

Thomas Ward made the motion to approve Project 26-257 for Harford County in the amount of $4,623.93. Tammy Price seconded the motion. All were in favor and the motion carried without objection.						

A funding request for Project 26-261 in the amount of $26,683.20 for St. Mary’s County’s Chairs(8) was made by David Morris. 

Steve Souder made the motion to approve Project 26-261 for St. Mary’s County in the amount of $26,683.20. Tammy Price seconded the motion. All were in favor and the motion carried without objection.						

A funding request for Project 26-275 in the amount of $20,000.00 for Anne Arundel County’s This Gen 9-1-1 was made by Ann Pingel.  

Thomas Ward made the motion to approve Project 26-275 for Anne Arundel County in the amount of $20,000.00. Tenea Reddick seconded the motion. All were in favor and the motion carried without objection.				

A funding request for Project 26-235 in the amount of $8,240.00 for Allegany County’s Priority Dispatch AI Skills Lab Tier II(Fire & Police) was made by Roger Bennett. 

Tammy Price made the motion to approve Project 26-235 for Allegany County in the amount of $8,240.00. William Frazier seconded the motion. Steve Shipley recused himself from the vote. The motion carried. 					

A funding request for Project 26-147 in the amount of $29,750.00 for Charles CommsCoach Training Simulator was made by Antonella Volpe. 

Danissa Alston, Steve Souder, MAJ Tawn Gregory, Thomas Ward, and William Frazier abstained. Dawn Blanchard, Jeffrey Rank, Shariff Thomas, and Tammy Price voted in opposition. Tenea Reddick and Sona Konate voted in favor. The motion failed.
					                                                                                                
					
A funding request for Project 26-272 in the amount of $8,125.00 for Carroll County’s APCO National Conference(multi-county) was made by Ashley Burgan.  

Jeffrey Rank made the motion to approve Project 26-272 for Carroll County in the amount of $8,125.00. MAJ Tawn Gregory seconded the motion. Thomas Ward and Tammy Price recused themselves from the vote. The motion carried. 	




VIII. PROJECT EXTENSIONS-REQUIRING BOARD APPROVAL                                                         

        
An extension request for Project 23-096 in the amount of $28,800.00 for Charles County’s Rapid Deploy Mapping, Analytics and SMS Translation was presented.  

Danissa Alston made a motion to approve Project 23-096 for Charles County in the amount of $28,800.00. Tenea Reddick seconded the motion. All were in favor and the motion was carried without objection. 					

An extension request for Project 24-228 in the amount of $56,099.88 for Baltimore City’s Convey911 was presented.   

Danissa Alston made a motion to approve Project 24-228 for Baltimore City in the amount of $56,099.88. Steve Souder seconded the motion. Tenea Reddick recused herself from the vote. The motion carried.					 


IX. PROJECTS FOR DE-ENCUMBERING OF FUNDING					

	Project #
	County
	De- Encumbering
	Project Description

	25-192
	Charles
	$9,600.00
	NENA- Understanding Bias Training

	25-207
	Charles
	$446.76
	Development Communications- Quiet Room

	26-118
	Charles
	$110.00
	Protocol Recertifications


	         

  TOTAL: $10,156.76
 
Dr. Collins presented the de-encumbrance requests. Tammy Price made a motion to approve the de-encumbrance of $10,156.76 across the three Charles County projects. William Frazier seconded the motion. The motion carried without objection.

X. PROJECTS APPROVED BY THE OFFICE OF EXECUTIVE DIRECTOR
Dr. Christy Collins reported the following projects approved by the Office of the Executive Director under delegated Board authority since the April 30, 2026, meeting:

TIER 1- Critical Infrastructure
Priority Consideration: Projects receive highest priority for approval. Projects addressing system disruptions, emergency capacity requirements, or mandated operational needs that present immediate compliance and public safety risks.
	Project #
	County
	Cost
	Project Description

	26-267
	Wicomico
	$840.00
	EPD Fruitland PD

	26-270
	Talbot
	$21,564.00
	Chairs (10) - New Primary

	26-273
	Carroll
	$1,115.00
	Protocol Certification (3) & Recertification (5)

	26-276
	Howard
	$1,120.00
	Headsets (10)






TOTAL: $24,639.00

TIER 2- System Improvements
Standard Consideration: Projects balanced against monthly approval target and fund reserves. Projects enhancing system redundancy, reliability, or operational efficiency with demonstrated public safety benefits. 
	Project #
	County
	Cost
	Project Description

	26-256
	Harford
	$27,750.00
	NENA CMCP Class

	26-268
	Charles
	$1,115.00
	NENA CMCP Training

	26-271
	Talbot
	$16,996.00
	Chairs (8) - Backup 

	26-274
	Charles
	$3,125.00
	APCO CTO Illuminations



TOTAL: $48,986.00

TIER 3- Enhancements
Lower Priority: May be deferred to maintain monthly target and
preserve fund sustainability. Projects that improve operational convenience or add new capabilities without addressing immediate public safety needs.
	Project #
	County
	Cost
	Project Description

	26-263
	Allegany
	$2,458.36
	Outreach Materials



TOTAL: $2,458.36

XI. PROJECT EXTENSIONS APPROVED BY THE OFFICE OF THE EXECUTIVE DIRECTOR
Under authority granted by the Board, the Executive Director approved the following project extensions that had met all guidelines established by the Board. No extensions were approved under delegated authority during this period.

	Project#
	County
	Cost
	Project Description



TOTAL: $0

XII. OPEN DISCUSSION ITEMS
No items were raised for open discussion.

XIII.  UPCOMING REMINDERS

The Chair announced that the next public Board meeting would be held on Tuesday, June 16, 2026, in hybrid format, and that project funding requests are due by Thursday, June 4, 2026.

XIV. ADJOURNMENT

Tammy Price moved to adjourn the meeting, with the motion seconded by Steve Souder. The motion carried unanimously, and the Open Session meeting adjourned at 12:20pm.
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