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OPEN SESSION MEETING MINUTES
Tuesday, June 16, 2026
HYBRID


BOARD MEMBERS IN ATTENDANCE								
Cecilia Warren, Accessibility Needs			Danissa Alston, County Police Svcs
Dawn Blanchard, GIS					Jeffrey Rank, County Finance	
MAJ Tawn Gregory, MSP				Scott Haas, Chair		
Sona Konate, Public-At-Large			Kenneth Poling, Wireline Industry
Steve Shipley, PSAP Western MD			Steve Souder, Public-At-Large
Tammy Price, Vice Chair				Tenea Reddick, MACo-ECC
Thomas Ward, APCO Assn				Marcia Deppen, MDEM
William Frazier, MENA				Geneva Schaffle, Emerg. Svcs
Kevin Mosier, Public Service Commission	
			
OFFICE OF THE EXECUTIVE DIRECTOR IN ATTENDANCE					
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Andranese Carter, Executive Assistant
Elizabeth Simpson, Counsel/AAG
Peter Giguere, Finance Branch Mgr.
Bethlehem Kibret, Accounting Analyst
Dr. Christy Collins, Executive Director
Morgan Phillips, Operations Branch Mgr.     
Shanna Gallegos, Administrative Officer
Jason McEuen, Accountant II

		

BOARD MEMBERS NOT IN ATTENDANCE							
Duane Hull, Volunteer Fire Services		Shariff Thomas, County 9-1-1 Specialist
Tony Rose, PSAP Director, NCR
		

GUESTS IN ATTENDANCE									
Angie Reynolds			Anika Johnson		Anthony Marzano		
Anthony Rosano 			Art Ray			Ashley Burgan	
Bailey House				Bill Irwin			Brad Russum	
Brian LeCates 			Bryan Ebling			Bryant Mitchell	
Caleb Burr				Charlynn Flaherty		Christian Griffin
Christina Milson			Clayton Taylor			Cynthia Mims
Dan Heilman 				Daniel Leary			Holley Guschke	
Janet Jones				Jeff Ledbetter			Jeff Nelson		
Jennifer Reidy- Hall			Jhan Frias Rodriguez		Joe Armentrout	
John Donohue			John Mayes			Jonathan Verville	
Jordan Southers			Josh Jack			Justin Shawley	
Karen Saymansky   			Karlea Brown Orrison		Katie Stafford	
Kelly Fisher				Kevin Green			Kiersten Shea
Lisa Madden				Lt. Shapree Romanoff	Lorenzo Cropper
Misty Norwicz				Nick Visnich			Peter Hanna
Phil English				Phil Lambert 			Preeti Emrick
Ross Coates				Rob Sterner			Rob Williams
Robert Larimer			Ryan Mattsson		Ryan Niessner	
Savannah Doelfel			Scott Raley			Shawna Privette	
Siarah Newsome			Steve Pandolfo		Tamara Maldonado	
Tameka Deans			Tanya Lee			Tracey Johnston		
Travis Bottiglier			Valerie Hawkins


I. CALL TO ORDER AND OPENING REMARKS							

Chair Scott Haas called the Open Session Board Meeting to order at 10:00 AM on Tuesday, June 16, 2026, conducted in hybrid format via Google Meet and in person at the Maryland 9-1-1 Board Office, Hanover, MD.

Chair Scott Haas requested a roll call of Board members. Sixteen members were confirmed present, establishing quorum.

AMENDMENTS

Executive Director Dr. Christy Collins noted an amendment to the meeting agenda. Under Tier 3, Project 26-303 for Baltimore City — a $29,295.00 CommsCoach subscription — was inadvertently omitted from the printed agenda. The overall funding figures remained correct. The amendment was noted for the record.

       APPROVAL OF THE BOARD MEETING AGENDA

Danissa Alston made a motion to approve the Board meeting agenda as amended. MAJ Tawn Gregory seconded the motion. The motion carried without objection.

APPROVAL OF MINUTES

The Board considered the meeting minutes from Tuesday, May 19, 2026, meeting. Board members were provided with materials in advance of the meeting for review.

Minor formatting corrections to the minutes were noted and will be incorporated prior to filing.

Steve Souder made a motion to approve May 19, 2026, Board meeting minutes after corrections have been made. Thomas Ward seconded the motion. The motion carried without any objections. 

II. SPECIAL GUESTS										

None.

III. TELECOM CARRIER UPDATES								
			 
AT&T- TAYLOR TOMPKINS

Taylor Tompkins reported a brief nationwide service issue involving T-Mobile and Verizon Wireless that impacted data transmission to the Automatic Location Identification (ALI) system, originating from a contact issue in Arizona. Traffic was successfully rerouted to an alternate location in Colorado, resolving the disruption. It was noted that detailed questions regarding root cause should be directed to T-Mobile, Verizon, or Comtech, as this was a carrier-level event. No additional service-interrupting issues were reported for the Emergency Field Engineering Team (EFET).


Regarding current Network-to-Network Interface (NNI) work, the technical team is focused on certificate management to ensure certificates are securely maintained and remain active at the Public Safety Answering Point (PSAP) level. Traffic continues to pass successfully while a reliable tracking method is being established. Updates will follow as the process is finalized.

MOTOROLA SOLUTIONS- ANGIE REYNOLDS

Angie Reynolds echoed the prior report regarding the service disruption, noting that several PSAPs experienced ANI/ALI issues traced to a Comtech data center failure in Phoenix. Traffic was successfully rerouted to a data center in Seattle, with geo-redundancy officially restored. Regarding NNI testing, Motorola Solutions is currently testing a new certificate management model consistent with the approach described by AT&T.


IV. EXECUTIVE DIRECTOR UPDATE								
									
Executive Director Dr. Christy Collins provided an update on a recent operational incident reported through the Maryland Joint Operations Center (MJOC). A software bug in the Intrado mass notification platform used by PSAPs generated a high volume of automated calls the prior evening. There was no impact on the public's ability to contact 9-1-1, and PSAPs continued to answer and dispatch normally throughout the incident. A separate nationwide ALI disruption also occurred but has since been resolved; whether the two incidents are related remains under investigation. State agencies are engaged in coordinating efforts, the activation level remains normal, and updates will continue from the MJOC as they become available.

The Board leadership election was conducted in accordance with Bylaws Section 2.2(a) and Robert's Rules of Order. Ballots were distributed electronically to all 20 current Board members. The original deadline of May 27, 2026 was extended to May 29, 2026 in observance of the Memorial Day holiday. A total of 13 ballots were received, representing a 65% participation rate.

Results are as follows:

· Chair: Scott Haas — elected with 100% of votes cast (13 of 13)
· Vice Chair: Tammy Price — elected with 8 of 13 votes cast

Both will serve a term running from July 1, 2026, through June 30, 2027. Sincere appreciation was extended to Dawn Blanchard and Tenea Reddick for their willingness to serve in leadership capacities. Two documents memorializing the election have been prepared: a public-facing election summary posted to the Board member drive and an internal election record maintained by the 9-1-1 Board Office, both available upon request.

The Board recognized William "Butch" Frazier for his service in the Maryland Emergency Numbers Association (MENA) seat on the Maryland 9-1-1 Board. Deep gratitude was expressed for his dedication and close collaboration during his tenure. Effective July 1, 2026, Ashley Burgan will assume this position. The Board expressed enthusiasm for working with Ms. Burgan in her new capacity.

The revised Bylaws, first presented at the April 2026 meeting and acknowledged in May 2026, were brought forward for final approval. A red-lined version incorporating previous feedback is available on the Board member drive. Additional edits and questions were submitted by Board Member Dawn Blanchard prior to the meeting. These edits were characterized as minor, non-substantive points of clarification and cross-referencing addressing formatting and page number corrections.

Elizabeth Simpson, Board Counsel, provided feedback on Board Member Blanchard's specific questions regarding committee structures and the role of staff, clarifying that staff members intend to support committees and work groups rather than serve as voting members, consistent with the Board's goal to streamline the committee structure.

Following discussion, the Board determined to defer final approval of the Bylaws to the July 2026 meeting to allow a clean, updated final redline to be generated and distributed to all members in advance.

The Board reviewed the Financial Management Policy for Fiscal Year 2027, which will supersede the FY26 policy expiring June 30, 2026. Key provisions include:

· Requested appropriation: $183,624,160 — a 24.9% increase over FY26
· Monthly project approval cap: increased from $3.5M to $4.6M (replacing the FY26 cap of $3.5M with a maximum of $3.9M; no maximum ceiling established for FY27)
· Minimum reserve floor: $100M, strictly maintained

Based on current projections, FY27 operations are expected to be approximately break-even, a significant improvement from the $36.8M deficit discussed with the Board in November 2025. The associated Project Funding Rubric and Guide for Allowable Expenses have been updated for consistent terminology and are available on the Board member drive.

Steve Souder made a motion to approve the FY27 Financial Management Policy, Project Funding Rubric, and Project Funding Matrix. Tenea Reddick seconded the motion. The motion carried without objection.

During the financial discussion, a general inquiry was raised regarding funding for peer support and wellness initiatives for PSAP staff. It was noted that while categories exist for mental health and general training, no distinct funding category exists for baseline operational budgets of peer support teams, which often face regional statutory hurdles regarding fundraising. The Board confirmed its full support for wellness initiatives, noting that PSAPs should submit requests in a format that fits existing training or project categories. It was requested that distinct peer support funding parameters be formally considered for inclusion in the next iteration or amendment of the Funding Matrix.

The 9-1-1 Board, in partnership with the Maryland Department of Disabilities, released a new preparedness resource. The platform, powered by RapidSOS, allows individuals to visit emergencyprofile.org and securely input personal medical or accessibility information. Unlike data stored locally on a phone, this profile remains intact if a phone is lost or damaged and will populate for first responders when an individual calls 9-1-1. How-to videos are accessible via QR code, and physical flipbooks are available for PSAP representatives to distribute to citizens. The Board encouraged broad community distribution, including through local health departments, behavioral health partners, and during upcoming fall PSAP inspections.

PSAP AUDIT & REPORTING UPDATES- MORGAN PHILLIPS

Operations and Training Branch Manager Morgan Phillips provided an update on outstanding compliance items and upcoming reporting timelines. The following audits remain outstanding for Prince George's County and Worcester County. The following third-quarter Kari's Law reports remain outstanding for Baltimore City, Carroll County, and Garrett County

Looking ahead, the fourth-quarter Kari's Law reporting and the biannual PSAP data survey are both scheduled for distribution on July 1, 2026. Counties were reminded that three-year plans for Fiscal Years 2027 through 2029 have been distributed. Any jurisdiction that did not receive their plan should contact the Board office immediately, as all finalized three-year plans are due back by July 1, 2026.

V. FINANCIAL REPORT										

Peter Giguere presented the New Financial Brief, noting that all figures are current as of May 31, 2026. Key financial highlights included: 9-1-1 Trust Fund Balance: The fund currently holds $143 million. This sits $43 million above the $100 million minimum balance required by Board policy. YTD Financials: Year-to-Date (YTD) revenues reached $139 million against total expenses of $128 million, resulting in a net income of $11 million. Net Income/Loss Fluctuations: Peter Giguere addressed visible fluctuations in monthly net losses and income, explaining that these are primarily timing issues caused by quarterly surcharge distributions versus monthly revenue collections. FY26 Outlook: Due to ongoing monitoring of project grants and payment requests, there remains strong potential for break-even operations in FY26.
Peter re-shared the 3-Year Plan Crosswalk worksheet, which has been updated to reflect April’s Board activity and information from earlier three-year plan submissions. FY26 Analysis: The worksheet compares planned figures against requested amounts for FY26. It also features a new column detailing funds approved year-to-date. Requests vs. Approvals: The "Actual Request" total stands at $46 million (including all requests submitted through the current meeting). The "Actual Approved" total is $31 million. Peter clarified that the approved total only reflects decisions from previous board meetings; therefore, the current gap does not accurately reflect the actual FY26 denial rate. FY27 Plans: Peter acknowledged that PSAP’s are currently drafting their FY27 three-year plans. Detailed discussions on these plans will be deferred until the updated information is received.
Peter shared the upcoming FY27 Surcharges table, which categorizes surcharges by State and County fees. Fee Range: County fees currently range from $0.75 to $4.25. Peter extended his thanks to the jurisdictions that increased their fees for the upcoming year. Accessibility: The surcharge document will be uploaded to the Maryland Department of Emergency Management (MDEM) 9-1-1 website in the near future.

VI. REPORTS AND KEY PARTNER UPDATES							
	
	POLICY & STANDARDS- STEVE SOUDER & ROBERT LARIMER
	
A report was provided on the Policy and Standards Workgroup, noting that substantial progress on various projects is actively being made, though work remains ongoing and is not always fully visible in the public forum. Dr. Christy Collins provided a brief update on the ongoing Board policy manual revisions, noting that several sections have been distributed to the various Emergency Communications Center (ECC) workgroups and the Board is currently awaiting feedback from the GIS, Training, and Technology workgroups.

Attention was also directed to a resource available in the general folder of the Board member drive developed in preparation for the upcoming World Cup. Given the anticipated influx of international visitors to the Washington, D.C. area, the Board's training coordinator created a one-page guide featuring screenshot examples detailing what to expect from international calls based on data provided by AT&T and the Vesta group. The document has been shared broadly so telecommunicators may keep it at their consoles for reference.




MACO EMERGENCY COMMUNICATION COMMITTEE (ECC)- ROSS COATES

Ross Coates provided an update on the committee's June 11, 2026, meeting. He expressed gratitude for the international dialing training aid, noting that an ESInet service provider commended its simplicity and usefulness for the upcoming World Cup. The committee discussed additional technologies to handle devices not registered in the United States that may contact 9-1-1, including a summary from RapidSOS on free services available via their Unite platform alongside existing AI technologies such as Prepared for 9-1-1 call intelligence. PSAPs were encouraged to coordinate with their vendors to investigate how these tools can support international call delivery.

Ross Coates noted he is monitoring the second session of the FCC's report and order regarding i3 enhancements. The committee also continues to explore the implementation of Real-Time Text (RTT) across Maryland, which will allow true simultaneous digital dialogue unlike standard texting which requires a complete message to be sent before a reply can be crafted.

In workgroup updates, the Training Workgroup reviewed several projects and submitted feedback to the Executive Director's office. The Technology Workgroup is evaluating replacement options for the Vesta Locate mapping application, which is being phased out, with a meeting scheduled with Motorola Solutions on June 18, 2026, at 1:00 PM to discuss replacement products. The GIS Workgroup is currently evaluating the newly released version three of the Next Generation 9-1-1 data standard to determine its impact on local 9-1-1 centers.

In closing, Ross Coates made a formal appeal to the Board to leverage its authority and facilitate a coordinated meeting between telecommunications carriers, ESInet service providers, and Maryland's 9-1-1 centers. He highlighted two critical service disruptions within the past two weeks — one on the Eastern Shore and one nationwide — where escalation paths and contacts were unclear to PSAPs. He noted widespread frustration regarding a perceived lack of operational urgency from providers during critical events and requested that the Board office host a joint meeting to discuss past experiences, and establish best practices.


















VII. PROJECTS FOR INDIVIDUAL FUNDING CONSIDERATION
Monthly Cap: $3,900,000.00
Rollover Amount: $5,051,058.45
Total Available for Funding: $8,951,058.45
                                                                                                                                                          

A funding request for Project 26-296 in the amount of $8,500.00 for Dorchester County’s Reoccurring Telephone Charges was made by Robert Larimer. 

Danissa Alston made a motion to approve Project 26-296 for Dorchester County in the amount of $8,500.00. Tammy Price seconded the motion. All were in favor and the motion carried without objection.



A funding request for Project 26-298 in the amount of $526,740.82 for Baltimore County’s FY27 Annual Maintenance was made by Misty Norwicz.  

Thomas Ward made a motion to approve Project 26-298 for Baltimore County in the amount of $526,740.82. William Frazier seconded the motion. Tammy Price recused from the vote. The motion carried.  


A funding request for Project 26-300 the amount of $600,000.00 for Harford County’s FY27 Operational Expenses was made by Ross Coates. 

Tammy Price made a motion to approve Project 26-300 for Harford County in the amount of $600,000.00. Steve Souder seconded the motion. All were in favor and the motion carried without objection. 

Prior to the vote on Project 26-299 for Frederick County, Board Members Tom Ward (APCO Representative, Frederick County) and Tawn Gregory (Maryland State Police) each declared a recusal due to a conflict of interest. Upon polling, 7 voting members were confirmed present, which did not constitute the required quorum of 10 — a majority of the Board's 18 current voting members, with vacancies and nonvoting members excluded per Robert's Rules of Order.

Upon declaration of loss of quorum, the Board lost legal authority to take any substantive action. The Chair continued with non-voting informational items on the agenda and subsequently recessed the meeting. Any motions or votes taken after the declaration of loss of quorum are null and void.

The following projects were not acted upon due to loss of quorum and require Board action at a subsequent meeting.

VIII. PROJECT EXTENSIONS-REQUIRING BOARD APPROVAL                                                         

    	 Nothing presented this month.

IX. PROJECTS FOR DE-ENCUMBERING OF FUNDING						

The following projects were presented for de-encumbering of funding. Due to loss of quorum, no action was taken. These items require Board action at a subsequent meeting.

	Project #
	County
	De- Encumbering
	Project Description

	23-095
	Charles
	$2,362.12
	Statewide GIS Validation and Support

	25-027
	St. Mary’s
	$1,935.00
	Fire & Police Dispatch Courses

	25-331
	St. Mary’s
	$880.00
	NENA- Enhanced Caller Management

	25-356
	St. Mary’s
	$1,575.00
	APCO-CTO Course

	25-401
	Worcester
	$950.00
	APCO Communication Center Manager

	26-035
	Charles
	$880.00
	NENA Leadership in 9-1-1 Center

	26-036
	Charles
	$1,100.00
	NENA-Preventing Telecommunicator Tunnel Vision

	26-120
	St. Mary’s 
	$31,300.77
	Exacom Recorder


	         
   Total: $40,982.89






X. PROJECTS APPROVED BY THE OFFICE OF EXECUTIVE DIRECTOR

The following projects were approved under authority granted to the Executive Director by the Board. These projects met all guidelines established by the Board and required no Board vote.

TIER 1- Critical Infrastructure
Priority Consideration: Projects receive highest priority for approval. Projects addressing system disruptions, emergency capacity requirements, or mandated operational needs that present immediate compliance and public safety risks.
	Project #
	County
	Cost
	Project Description

	26-278
	Allegany
	$525.00 
	APCO PST7 Certifications (15)

	26-279
	Allegany
	$1,400.00 
	IAED Recertifications (33)

	26-280
	Charles
	$3,375.00 
	Protocol Pilot Guides (15)

	26-285
	Montgomery
	$18,790.84 
	Training Room Chairs



TOTAL: $24,090.84


TIER 2- System Improvements
Standard Consideration: Projects balanced against monthly approval target and fund reserves. Projects enhancing system redundancy, reliability, or operational efficiency with demonstrated public safety benefits. 
	Project #
	County
	Cost
	Project Description

	
	
	
	



TOTAL: $0


TIER 3- Enhancements
Lower Priority: May be deferred to maintain monthly target and
preserve fund sustainability. Projects that improve operational convenience or add new capabilities without addressing immediate public safety needs.
	Project #
	County
	Cost
	Project Description

	
	
	
	



TOTAL: $0








XI. PROJECT EXTENSIONS APPROVED BY THE OFFICE OF THE EXECUTIVE DIRECTOR
Under authority granted by the Board, the Executive Director approved the following projects that have met all guidelines established by the Board:

	Project#
	County
	Cost
	Project Description

	25-393
	Baltimore Co
	$11,193.50 
	Separate Call Routing

	25-386
	St. Mary's
	$345,900.75 
	Phase II Grounding Project

	25-284
	Talbot
	$490,743.20 
	Two Generators & Backup Switches



TOTAL: $847,837.45


XII. OPEN DISCUSSION ITEMS

Due to loss of quorum and subsequent recess of the meeting, Open Discussion Items were not conducted.

XIII.  UPCOMING REMINDERS

The next Public Board Meeting is scheduled for Thursday, July 30, 2026, with project requests for funding due by Thursday, July 16, 2026. A Special Open Session Board Meeting has been scheduled for Monday, June 29, 2026.

XIV. ADJOURNMENT

Due to the loss of quorum, Chair Scott Haas recessed the Open Session Board Meeting on Tuesday, June 16, 2026, at 12:42pm. Business not completed due to loss of quorum will be taken up at the Special Open Session Board Meeting scheduled for Monday, June 29, 2026.
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