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OPEN SESSION MEETING MINUTES
THURSDAY, AUGUST 27, 2026
VIRTUAL


BOARD MEMBERS IN ATTENDANCE							
Marcia Deppen, MDEM				Randy Linthicum, MIEMSS		
MAJ Tawn Gregory, MSP			Thomas Ward, APCO Assn. 		
Dr. Danissa Alston, County Police Svc	Geneva Schaffle, Emerg Svc	
Shariff Thomas, 9-1-1 Specialist		Tenea Reddick, MACo-ECC	
Steve Shipley, PSAP Western, MD		Tammy Price, PSAP Director	
Scott Haas, PSAP Director			Jeffrey Rank, County Finance	
Ashley Burgan, MENA				Dawn Blanchard, GIS		
Steve Souder, Public-At-Large		Cecilia Warren, Accessibility Needs

BOARD MEMBERS NOT IN ATTENDANCE						
Ken Poling, Telephone Utility			Kevin Moiser, PSC			
Tom DeLuca, Cybersecurity			Sona Konate, Public-At-Large

VACANT BOARD MEMBER SEATS								
Wireless Telephone Industry			Career and Fire Services
Volunteer Fire Services
			
OFFICE OF THE EXECUTIVE DIRECTOR IN ATTENDANCE				
Andranese Carter, Executive Assistant	Bethlehem Kibret, Accounting Analyst
Dr. Christy Collins, Executive Director	Elizabeth Simpson, Counsel/AAG
Jason McEuen, Accountant II 			Jonathan Fowler, Accountant I
Peter Giguere, Finance Branch Manager	Shanna Gallegos, Admin. Officer

GUESTS IN ATTENDANCE									
Adam Harris		Alan Matheny		Alexandra Kuzhel
Amanda Poore		Angie Reynolds		Ann Pingel
Anna Sierra			Anthony Marzano		Antonella Volpe
Barry Scheitlin		Bill Irwin			Brad Russum
Bryan Rickels		Bryant Mitchell		Caleb Burr
Charlynn Flaherty		Christian Griffin		Christina Milson
Christopher Hopkins	Clayton Taylor		Cynthia Mims
Daniel Heilman		Daniel Thompson		David Morris
Gene Ikner			Glenn Hansen		Heather Tinney
Hiteshkumar Shah	Holley Guschke		Irina Vishnevetsky
Jack Donnelly		James Hamilton		Janet Jones
Jeff Clements		Jeff Nelson			Jen Williams
Jennifer Corsini		Jennifer Reidy-Hall	Jhan Frias Rodriguez
Joe Armentrout		Joe Grube			John Donohue
John Mayes			Jordan Southers		Justin Orendorf
Karen Saymansky		Katie Arevalo		Kelly Fisher
Kelly Powell		Lisa Harold			Lorenzo Cropper
Lt. Shapree Romanoff	Lt. Samuel Honablew	Matt Harvey
Michael Callen		Pete Landon		Peter Hanna
Phil English			Phil Lambert		Preeti Emrick
Ross Coates		Ryan Niessner		Sean Conant		
Sen. Cheryl Kagan	Shawnta Privette		Shayla Honablew		
Steve Hurlock		Tamara Maldonado	Tej Parikh			
Tony Rosano		Valerie Hawkins

I. CALL TO ORDER AND OPENING REMARKS						
Chair Scott Haas called the open session to order at 10:00 AM on Thursday, August 27, 2026, via Google Meet.

Chair Scott Haas requested a roll call of Board members and confirmed a quorum was present.

AMENDMENTS
Project #27-026, Baltimore County: Requested removal of their project under Office of Executive Director. 
	
Project 27-040, Garrett County: Submitted a new quote that requested a reduction from $114,250.42 to $108,720.50

Project 27-039, Howard County: Requested a closed session under Md. Code Ann., General Provisions § 3-305(b)(15), regarding the confidentiality of review of certain cybersecurity matters. 

APPROVAL OF THE BOARD MEETING AGENDA

Steve Souder made a motion to approve the Board meeting agenda. Cecilia Warren seconded the motion. The motion carried without any objections.

APPROVAL OF MINUTES
The Board considered the meeting minutes from Thursday, July 30, 2026.

The Board members were provided with materials in advance of the meeting for review.

Cecilia Warren made a motion to approve July 30, 2026, Board meeting minutes after corrections have been made. Steve Souder seconded the motion. The motion carried without any objections. 

II. SPECIAL GUESTS										
Senator Cheryl C. Kagan provided updates on several key initiatives, highlighting ongoing work outside the regular legislative session. Following the Maryland Association of Counties (MACo) conference, progress is moving forward on 3-1-1 with members approved for both the Oversight Advisory Board and the Technical Assistance Committee. Funding and scheduling are currently being organized for an upcoming launch meeting. 

Senator Kagan also noted ongoing discussions with the Department of Information Technology (DoIT) and local stakeholders regarding geographic information system challenges and raised a policy query regarding which counties utilize part-time 9-1-1 Specialists.

Additionally, Senator Kagan recognized Ross Coates for establishing a new lactation room in Harford County to support emergency communications staff. On retirement benefits for 9-1-1 Specialists, a collaborative meeting was recently held with legislators, state agency representatives, and key stakeholders to address previous house amendments to last year's legislation. The group reached a consensus on a path forward, with plans to share details with leadership before introducing a revised bill. 

Senator Kagan concluded her updates by sharing plans to visit Fairfax County, VA emergency communications facilities before opening the floor to questions.

III. TELECOM CARRIER UPDATES								
AT&T- TAYLOR TOMPKINS
Taylor Tompkins reported no service disruptions or system outages, noting that standard operations and ongoing hardware refresh projects are proceeding smoothly alongside network addition work.

Progress is also continuing the I3 NNI lab testing. Upon completion, AT&T plans to coordinate with Ross Coates in the next week to ten days to initiate SOAP testing on the customer side, marking the final phase of a long-term project.

MOTOROLA- ANGIE REYNOLDS
Angie Reynolds reported that operational readiness testing for the I3 NNI is scheduled for the week of September 7th. She commended Steve Shipley and Allegany County for volunteering to participate in the testing process.

VERIZON- KAREN SAYMANSKY
Karen Saymansky shared that her team is completing annual contact verifications for FCC-required outage notifications. They have issued three outreach notices, and those who received the final notice without responding will be contacted directly by telephone to ensure records are updated.

She also noted that the temporary automated tool used for this year's contact verification will be updated for 2027. The goal for future updates is to implement a simpler system, such as quick clicks or a streamlined form, to make the process easier for respondents.


IV. EXECUTIVE DIRECTOR UPDATE - DR. CHRISTY COLLINS		
	
SOFTWARE POLICY	
Dr. Christy Collins provided updates regarding Board Workgroups and presented a policy for board consideration. The Board Workgroups recently held their initial meetings, operating separately from the ECC joint work groups. Participation remains open to Board Members on an ongoing basis as long as a quorum is not reached. The three available work groups include Governance Policy and Standards, Cybersecurity, and the 9-1-1 Board Workgroup. Interested Board Members are encouraged to reach out to gain access to the meeting schedule and shared Google Drive resources.

Additionally, Dr. Collins presented a policy proposal concerning funding for software, firmware, and hardware that duplicates the functions of existing Board-funded systems within a jurisdiction. Under this policy, jurisdictions requesting similar technology must demonstrate that the proposed solution does not overlap with current capabilities. Exceptions are built into the policy for solutions that offer distinct capabilities, support resilience or continuity of operations, are required by law, or facilitate a transition from one service to another. Following prior discussions in the joint work group, the policy was brought forward for formal consideration and adoption.

Steve Souder made a motion to adopt the Software Policy document. Cecilia Warren seconded the motion. All were in favor and the motion carried without any objections. 

PROJECT FUNDING REQUEST FORM
Dr. Christy Collins introduced two proposed amendments to the current project funding request form, following prior discussions in the Governance, Policy and Standards Workgroup and the 9-1-1 Board Workgroup. The updates seek to add two specific evaluation questions for primary public safety answering points applying for project funding.

The first new question asks applicants whether their proposed project involves the use of artificial intelligence and, if so, whether it adheres to their county's established AI policy. The second question requires applicants to disclose if any portion of the project is being funded by an outside source. Both amendments were presented to the Board for consideration and adoption.

Cecilia Warren made a motion to approve the updated Project Funding Request Form. Dr. Danissa Alston seconded the motion. All were in favor and the motion carried without any objections. 

9-1-1 SPECIALIST & MARILYN FARNDON NOMINEES
The submission deadline for the Marilyn Farndon Excellence in Training Award and the 9-1-1 Specialist of the Year Award has been extended through Friday, August 28, 2026, to allow sufficient lead time for purchasing and receiving the awards. Currently, 15 nominations have been submitted across 13 counties, with the goal of receiving at least one submission from all 24 Maryland jurisdictions.
	
	STATEWIDE EMERGENCY MEDICAL SERVICES ADVISORY COUNCIL (SEMSAC)	
	A final call was issued for SEMSAC nomination requests, with a deadline set for the end of the week – Friday, August 28, 2026. Although a small number of nominations have already been received to move forward, any remaining interested individuals must submit their requests within the specified timeframe.	

PSAP DIRECTOR QUARTERLY MEETING
The next PSAP Director Quarterly meeting will be held on Wednesday, November 18, 2026, via Google meet. 			
       		
PSAP DATA SURVEY & KARI’S LAW
Shanna Gallegos reported that PSAP’s are at 100% compliance for PSAP Data Surveys and Kari’s Law Reporting. 

V. FINANCIAL REPORT – PETER GIGUERE						
Peter Giguere presented the updated financial brief for fiscal year 2026, noting that all figures reflect the close of the fiscal year general ledger as of June 30, 2026. The 9-1-1 Trust Fund holds $140.8 million, which sits $40.8 million above the Board’s required minimum balance floor of $100 million. Year-to-date revenues reached $168.6 million against $160 million in total expenses, yielding a net income of $8.7 million. However, Giguere cautioned that $81.4 million remains in approved and obligated projects pending payment, which could noticeably draw down the trust fund balance during fiscal year 2027 depending on payout speed.

An analysis of project funding trends showed a notable spike in remaining obligations from fiscal year 2025, with approved funding peaking near $78 million before dropping in fiscal year 2026, a direct result of stricter financial policies introduced mid-year. 

Looking forward, the new three-year planned worksheet reflects improved stability compared to prior projections. Forecasted totals sit in the mid-to-upper $60 million range for fiscal years 2027 and 2028 before dropping to $55 million in fiscal year 2029. Broken down by tier and type, the vast majority of planned expenditures fall under Tier 1 and are concentrated in infrastructure, equipment, and recurring charges.



VI. REPORTS AND KEY PARTNER UPDATES						
	
MACo EMERGENCY COMMUNICATION COMMITTEE (ECC)- ROSS COATES
Ross Coates expressed appreciation to the chair for explaining the current financial status and management processes of the 9-1-1 Trust Fund during their early August meeting, noting that the clarification helped facilitate productive discussions at the quarterly directors' meeting with the Office of the Executive Director.

Across the ECC subcommittees, work is progressing on several technical fronts. The technology work group is continuing to monitor and assist with the NNI implementation between Motorola and AT&T, while the cybersecurity work group is coordinating with the state on interface updates for NCIC access ahead of an upcoming presentation. Additionally, the GIS subcommittee is evaluating options for statewide 9-1-1 aerial imagery and exploring enhanced technologies to improve caller location accuracy.

VII. PROJECTS FOR INDIVIDUAL FUNDING CONSIDERATION                                                                                   

TIER 1
A funding request for Project 26-299A in the amount of $1,752,702.93 for Frederick County’s VESTA 9-1-1 CPE Upgrade/Refresh Amendment was made by Phil Lambert.

Geneva Schaffle made a motion to approve Project 26-299A for Frederick County in the amount of $1,752,702.93 Steve Souder seconded the motion. MAJ Tawn Gregory recused from the vote. The motion carried. 

A funding request for Project 27-036A in the amount of $11,304.94 for Somerset County’s Logging Recorder & UPS Maintenance Addendum was made by Chris Hopkins. 

Steve Souder made a motion to approve Project 27-036A for Somerset County in the amount of $11,304.94. Steve Shipley seconded the motion. The motion carried without any objections.  

A funding request for Project 27-028 in the amount of $2,880.00 for Worcester County’s Priority Dispatch Annual Maintenance (MSP Berlin Barrack) was made by Jennifer Corsini.  

Ashley Burgan made a motion to approve Project #27-028 for Worcester County in the amount of $2,880.00, seconded by Dawn Blanchard. MAJ Tawn Gregory recused from the vote due to her employment with the Maryland State Police at the Berlin Barrack.

Following a roll call, the motion failed with 5 in favor (Cecilia Warren, Ashley Burgan, Dawn Blanchard, Randy Linthicum, and Tenea Reddick), 6 opposed (Tammy Price, Geneva Schaffle, Jeffrey Rank, Steve Shipley, Steve Souder, and Shariff Thomas), and 1 abstention (Dr. Danissa Alston).

A funding request for Project 27-029 in the amount of $6,159.00 for Worcester County’s Priority Dispatch Annual Maintenance (OC) was made by Jennifer Corsini.   

Ashley Burgan made a motion to approve Project 27-029 for Worcester County in the amount of $6,159.00. MAJ Tawn Gregory seconded the motion. The motion carried without objection.

A funding request for Project 27-030 in the amount of $40,788.25 for Worcester County’s Priority Dispatch Annual Maintenance (Primary) was made by Jennifer Corsini. 

Steve Shipley made a motion to approve Project 27-030 for Worcester County in the amount of $40,788.25. Cecilia Warren seconded the motion. The motion carried without any objections.  

A funding request for Project 27-037 in the amount of $178,260.84 for St. Mary’s County’s Annual ESINet Maintenance was made by David Morris.

Dr. Danissa Alston made a motion to approve Project 27-037 for St. Mary’s County in the amount of $178,260.84. Tenea Reddick seconded the motion. The motion carried without any objections.

A funding request for Project 27-040 in the amount of $108,720.50 for Garrett County’s FY27 Annual Maintenance was made by Justin Orendorf. 

Tammy Price made a motion to approve Project 27-040 for Garrett County in the amount of $108,720.50. Steve Shipley seconded the motion. The motion carried without any objections.

A funding request for Project 27-045 in the amount of $1,500.00 for Somerset County’s Generator Monitoring Primary/Backup Curtis Power Solutions was made by Chris Hopkins. 

Geneva Schaffle made a motion to approve Project 27-045 for Somerset County in the amount of $1,500.00. Ashley Burgan seconded the motion. The motion carried without any objections. 

A funding request for Project 27-051 in the amount of $54,825.72 for Allegany County’s NextGen Geospatial Core Services was made by Roger Bennett. 

Tammy Price made a motion to approve Project 27-051 for Allegany County in the amount of $54,825.72. Jeffrey Rank seconded the motion. Steve Shipley recused from the vote.  The motion carried without any objections.  

A funding request for Project 27-056 in the amount of $142,560.00 for Montgomery County’s Motorola Rapid Deploy CY2027 was made by Jennifer Reidy.  

Jeffrey Rank made a motion to approve Project 27-056 for Montgomery County in the amount of $142,560.00. Tammy Price seconded the motion. Dr. Danissa Alston and Shariff Thomas recused themselves from the vote.  The motion carried without any objections.  

A funding request for Project 27-039 in the amount of $189,562.46 for Howard County Cybersecurity was made by Lt. Shapree Romanoff.

Steve Souder made a motion to approve Project 27-039 for Howard County in the amount of $189,562.46. Tammy Price seconded the motion. The motion carried without any objections. 

Tammy Price made a motion to reconsider and approve Project 27-034A for Cecil County's VESTA Upgrade- Primary/Backup Amendment in the amount of $35,866.13. Tenea Reddick seconded the motion. The motion carried without any objections. 

TIER 2 

A funding request for Project 27-033 in the amount of $28,320.00 for Carroll County’s CAD2CCAD Integration was made by Adam Harris.  

Steve Shipley made a motion to approve Project 27-033 for Carroll County in the amount of $28,320.00. Dawn Blanchard seconded the motion. Ashley Burgan and MAJ Tawn Gregory recused from the vote. Tammy Price, Cecilia Warren, Dr. Danissa Alston, Geneva Schaffle, Shariff Thomas, Steve Shipley, Steve Souder, Tenea Reddick opposed. Dawn Blanchard and Randy Linthicum voted for approval. This project was not approved.

A funding request for Project 27-012 in the amount of $20,000.00 for Montgomery County’s ThisGen 9-1-1 was made by Jennifer Reidy. 

Tammy Price made a motion to approve Project 27-012 for Montgomery County in the amount of $20,000.00. Tenea Reddick seconded the motion. Dr. Danissa Alston and Shariff Thomas recused themselves from the vote. The motion carried without any objections. 

A funding request for Project 27-016 in the amount of $22,007.96 for Montgomery County’s DATAMARK VEP Validator Tool was made by Jennifer Reidy. 

Dawn Blanchard made a motion to approve Project 27-016 for Montgomery County in the amount of $22,007.96. Tammy Price seconded the motion. Dr. Danissa Alston and Shariff Thomas recused themselves from the vote. The motion carried without any objections. 

A funding request for Project 27-038 in the amount of $9,999.00 for Howard County’s ThisGen 9-1-1 was made by Lt. Shapree Romanoff.

Shariff Thomas made a motion to approve Project 27-038 for Howard County in the amount of $9,999.00. Tenea Reddick seconded the motion. The motion carried without any objections. 

A funding request for Project 27-041 in the amount of $102,568.88 for Montgomery County’s Training Room Electrical Services was made by Jennifer Reidy. 

Steve Shipley made a motion to approve Project 27-041 for Montgomery County in the amount of $102,568.88. Tenea Reddick seconded the motion. Dr. Danissa Alston and Shariff Thomas recused themselves from the vote. The motion carried without any objections. 				

A funding request for Project 27-044 in the amount of $5,202.15 for Carroll County’s APCO/MENA Keynote- Change Talk w/ Dru Clark was made by Adam Harris. 

Tammy Price made a motion to approve Project 27-044 for Carroll County in the amount of $5,202.15. Tenea Reddick seconded the motion. Ashley Burgan recused herself from the vote. The motion carried without any objections. 

TIER 3

A funding request for Project 27-031 in the amount of $7,000.00 for Carroll County’s Beyond the CTO Workshop was made by Amanda Poore. 

Shariff Thomas made a motion to approve Project 27-031 for Carroll County in the amount of $7,000.00. Dawn Blanchard seconded the motion. Ashley Burgan recused herself from the vote. The motion carried without any objections. 

A funding request for Project 27-032 in the amount of $120,000.00 for Carroll County’s 9-1-1 Supervisor Leadership Academy was made by Amanda Poore. 

Shariff Thomas made a motion to approve Project 27-032 for Carroll County in the amount of $120,000.00. Tenea Reddick seconded the motion. Ashley Burgan recused herself from the vote. The motion carried without any objections. 

A funding request for Project 27-013 in the amount of $3,320.00 for Dorchester County’s CritiCall Testing Software was withdrawn by Robert Larimer.											

A funding request for Project 27-014 in the amount of $491,339.00 for Cecil County’s Replacement 9-1-1 Communication Consoles was made by Cynthia Mims.

Shariff Thomas made a motion to approve Project 27-014 for Cecil County in the amount of $491,339.00. Tammy Price seconded the motion. The motion carried without any objections.  

A funding request for Project 27-015 in the amount of $5,623.00 for Cecil County’s CritiCall Annual Testing Service was made by Cynthia Mims.  

Ashley Burgan made a motion to approve Project 27-015 for Cecil County in the amount of $5,623.00. Shariff Thomas seconded the motion. The motion carried without any objections. 

A funding request for Project 27-017 in the amount of $18,995.00 for Caroline County’s Camera Replacement (13) was made by Steve Hurlock.  

Shariff Thomas made a motion to approve Project 27-017 for Caroline County in the amount of $18,995.00. MAJ Tawn Gregory seconded the motion. The motion carried without any objections. 

A funding request for Project 27-018 in the amount of $29,295.00 for Baltimore City’s CommsCoach Subscription was made by Anikka Johnson. 

Shariff Thomas made a motion to approve Project 27-018 for Baltimore City in the amount of $29,295.00. Dr. Danissa Alston seconded the motion. Tenea Reddick recused from the vote. The motion carried without any objections. 

A funding request for Project 27-003 in the amount of $1,440.00 for Montgomery County’s Yodeck Digital Signage System Renewal was made by Rob Williams.  

Dawn Blanchard made a motion to approve Project 27-003 for Montgomery County in the amount of $1,440.00. Jeffrey Rank seconded the motion. Dr. Danissa Alston and Shariff Thomas recused from the vote. The motion carried without any objections. 

A funding request for Project 27-042 in the amount of $6,855.00 for Charles County’s CritiCall/Test Genius was made by Antonella Volpe. 

Tammy Price made a motion to approve Project 27-042 for Charles County in the amount of $6,855.00. Tenea Reddick seconded the motion. The motion carried without any objections.  

A funding request for Project 27-043 in the amount of $2,236.00 for Prince George’s County’s ADORE Software was made by Charlynn Flaherty. 

Shariff Thomas made a motion to approve Project 27-043 for Prince George’s County in the amount of $2,236.00. Tammy Price seconded the motion. The motion carried without any objections.  

A funding request for Project 27-046 in the amount of $2,977.00 for Somerset County’s Criticall was made by Chris Hopkins.  

Tammy Price made a motion to approve Project 27-046 for Somerset County in the amount of $2,977.00. Tenea Reddick seconded the motion. The motion carried without any objections.  

A funding request for Project 27-049 in the amount of $15,045.00 for Worcester County’s Chairs (5) was made by Jennifer Corsini. 

Steve Shipley made a motion to approve Project 27-049 for Worcester County in the amount of $15,045.00. Jeffrey Rank seconded the motion. The motion carried without any objections. 

A funding request for Project 27-052 in the amount of $9,744.00 for Howard County’s Criticall was made by Lt. Shapree Romanoff.  

Tammy Price made a motion to approve Project 27-052 for Howard County in the amount of $9,744.00. Shariff Thomas seconded the motion. The motion carried without any objections. 

A funding request for Project 27-055 in the amount of $22,972.00 for Allegany County’s Primary PSAP Gate Repairs was made by Roger Bennett. 

Shariff Thomas made a motion to approve Project 27-055 for Allegany County in the amount of $22,972.00. Dawn Blanchard seconded the motion. Steve Shipley recused from the vote. The motion carried without any objections. 

A funding request for Project 27-057 in the amount of $16,432.00 for Montgomery County’s Virtual Academy Year 4 was made by Rob Williams. 

Ashley Burgan made a motion to approve Project 27-057 for Montgomery County in the amount of $16,432.00. Tenea Reddick seconded the motion. Dr. Danissa Alston and Shariff Thomas recused from the vote. The motion carried without any objections. 

A funding request for Project 27-059 in the amount of $183,690.00 for Frederick County’s Aurelian AVA was made by Phil Lambert. 

Shariff Thomas made a motion to approve Project 27-059 for Frederick County in the amount of $183,690.00. Dawn Blanchard seconded the motion. Steve Souder abstained from the vote. Tammy Price opposed the vote. The motion carried. 

VIII. PROJECT EXTENSIONS-REQUIRING BOARD APPROVAL                                                         

     	None. 
IX. PROJECTS FOR DE-ENCUMBERING OF FUNDING					

	Project #
	County
	De- Encumbering
	Project Description

	25-394
	Frederick
	$ 14,187.23 
	FY26 Expenses

	26-026
	Baltimore Co
	$ 25,003.95 
	PRI/Non Emergency Lines

	26-082
	St. Mary's
	$ 440.00 
	NENA Policy Development

	26-083
	St. Mary's
	$ 440.00 
	NENA Liability Issues

	26-087
	St. Mary's
	$ 440.00 
	NENA Leadership in 9-1-1 Center


	  
  TOTAL: $40,511.18

MAJ Tawn Gregory made the motion to de-encumber funds in the amount of $40,511.18, Steve Souder seconded the motion. All were in favor and the motion carried without any objections. 


X. PROJECTS APPROVED BY THE OFFICE OF EXECUTIVE DIRECTOR

TIER 1- Critical Infrastructure
Priority Consideration: Projects receive highest priority for approval. Projects addressing system disruptions, emergency capacity requirements, or mandated operational needs that present immediate compliance and public safety risks.

	Project #
	County
	Cost
	Project Description

	27-047
	Allegany
	 $1,665.00 
	Headsets (15)

	27-050
	Worcester
	 $1,755.00 
	Priority Dispatch Certification & Recertification

	27-054
	Harford
	 $26,615.92 
	Headsets (65)

	27-058
	Anne Arundel
	 $605.00 
	Priority Dispatch EMD/EFD



TOTAL: $30,640.92

TIER 2- System Improvements
Standard Consideration: Projects balanced against monthly approval target and fund reserves. Projects enhancing system redundancy, reliability, or operational efficiency with demonstrated public safety benefits. 
	Project #
	County
	Cost
	Project Description

	27-021
	Worcester
	$3,922.23
	Chairs (2)

	27-027
	Cecil
	$51,000.00
	Chair Replacement (17)

	27-024
	Worcester
	$625.00
	APCO Supervisor Illuminations (5)

	27-048
	Anne Arundel
	$3,960.00
	APCO CTO Virtual Course (8)



TOTAL: $59,507.23

TIER 3- Enhancements
Lower Priority: May be deferred to maintain monthly target and
preserve fund sustainability. Projects that improve operational convenience or add new capabilities without addressing immediate public safety needs.
	Project #
	County
	Cost
	Project Description

	27-019
	Charles
	 $ 1,020.00 
	Protocol 41 Certifications

	27-020
	Frederick
	 $ 10,296.00 
	Protocol 41: Caller in Crisis Training 

	27-053
	Worcester
	 $ 2,493.55 
	 Public Education Materials 



TOTAL: $13,809.55

XI. PROJECT EXTENSIONS APPROVED BY THE OFFICE OF THE EXECUTIVE DIRECTOR
Under authority granted by the Board, the Executive Director approved the following projects that have met all guidelines established by the Board:


	Project#
	County
	Cost
	Project Description

	25-334
	Washington
	 $ 28,609.98 
	Language Line Services

	25-170
	Washington
	 $ 3,623.30 
	9-1-1 Center Card Access Reader Install

	21-282
	Caroline
	 $ 128,133.24 
	ESInet and NGCS Implementation

	25-220
	Talbot
	 $ 142,896.16 
	ESInet Connectivity

	26-040
	Worcester
	 $ 655.00 
	IAED-ETC-1 Course

	25-352
	Worcester
	 $ 40,000.00 
	Occupational Wellness Program



TOTAL: $343,917.68

XII. OPEN DISCUSSION ITEMS

None. 

XIII.  UPCOMING REMINDERS

The next public Board Meeting will be on Thursday, September 24, 2026, via Google Meet. Project requests for funding are due by Thursday, September 10, 2026. 

XIV. ADJOURNMENT

Ashley Burgan moved to adjourn the meeting, with the motion seconded by Tammy Price. The motion carried unanimously, and the Open Session meeting adjourned at 02:23 PM.
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