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OPEN SESSION MEETING MINUTES
THURSDAY, SEPTEMBER 24, 2026
VIRTUAL

BOARD MEMBERS IN ATTENDANCE							
Randy Linthicum, MIEMSS			MAJ Tawn Gregory, MSP		
Dr. Danissa Alston, County Police Svcs. 	Geneva Schaffle, Emerg. Svcs.	
Shariff Thomas, 911 Specialist			Steve Shipley, PSAP Western, MD
Scott Haas, PSAP Director			Thomas DeLuca, Cybersecurity
Jeffrey Rank, County Finance			Ashley Burgan, MENA		
Dawn Blanchard, Statewide GIS		Steve Souder, Public-At-Large
Cecilia Warren, Accessibility Needs	Kenneth Poling, Telephone Utility (Non-Voting)	

BOARD MEMBERS NOT IN ATTENDANCE						
Marcia Deppen, MDEM (Non-Voting) 	Kevin Mosier, PSC			
Thomas Ward, APCO Assn.			Tenea Reddick, MACo-ECC
Tammy Price, PSAP Director			Sona Konate, Public-At-Large

VACANT BOARD MEMBER SEATS								
Wireless Telephone Industry (Non-Voting)		
Career and Fire Services
Volunteer Fire Services	
PSAP Representative: Calvert, Charles, Frederick, Montgomery, Prince George's,
St. Mary's
		
OFFICE OF THE EXECUTIVE DIRECTOR IN ATTENDANCE				
Andranese Carter, Executive Assistant	Bethlehem Kibret, Accounting Analyst
Dr. Christy Collins, Executive Director	Elizabeth Simpson, Counsel/AAG
Jason McEuen, Accountant II			Jonathan Fowler, Accountant I
Peter Giguere, Finance Branch 		Shanna Gallegos, Admin. Officer	

GUESTS IN ATTENDANCE									
Adam Harris			Alan Matheny			Amy Wilson
Ann Pingel				Anthony Marzano			Antonella Volpe
Barry Scheitlin			Brad Russum			Bryan Mitchell
Chardy Staton			Christian Griffin			Christina Milson
Christopher Hopkins		Cynthia Mims			Daniel Heilman
David Morris			Gene Ikner				Irina Vishnevetsky
Jake Tully				James Hamilton			Janet Jones
Jeff Ledbetter			Jennifer Corsini			Jennifer Reidy-Hall
Jhan Frias Rodriguez		Joe Armentrout			Joe Grube
John Donohue			John Lesko II			Jonathan Verville
Joshua Jack			Julia Fischer			Justin Shawley
Karen Saymansky			Kelly Fisher				Lisa Madden
Lorenzo Cropper			Lt. Sam. Honablew		Matt Doherty
Sam Badgio			Pete Landon			Peter Hanna
Phil English				Phil Lambert			Phil Sisk
Preeti Emrick			Ross Coates				Rob Sterner
Rob Williams			Robert Larimer			Roger Bennett
Rohit Radhakrishnan		Ryan Mattsson			Ryan Niessner
Sen. Cheryl Kagan		Tamara Maldonado		Tiffany Connor
Travis Bottiglier			Valerie Hawkins			

I. CALL TO ORDER AND OPENING REMARKS					

Chair Scott Haas called the Open Session to order at 10:00 a.m. on Thursday, September 24, 2026, via Google Meet. A roll call of Board members was taken, and a quorum was confirmed present.

AMENDMENTS TO THE AGENDA

Dr. Christy Collins presented two amendments to the agenda:

Agenda Additions: Two workgroup reports that were inadvertently omitted from the published agenda were added under Section VIII: the Cybersecurity Committee and the Joint Governance, Policy and Standards Workgroup.

Closed Session Request: A potential closed session was noted for Project 27-063, Harford County VESTA Upgrade – Primary/Backup ($3,572,442.66), pursuant to Maryland Code, General Provisions Article, § 3-305(b)(15), to discuss cybersecurity matters related to the project, should the Board wish to discuss the project in depth.

II. APPROVAL OF THE BOARD MEETING AGENDA				

Steve Souder made a motion to approve the September 24, 2026 Board meeting agenda as amended. Shariff Thomas seconded the motion. The motion carried without objection.

III. APPROVAL OF PAST MEETING MINUTES						

The Board considered the Open Session meeting minutes from Thursday, August 27, 2026, which were provided to Board members in advance of the meeting for review.


Dr. Danissa Alston made a motion to approve the August 27, 2026 Open Session meeting minutes as corrected. Dawn Blanchard seconded the motion. The motion carried without objection.

IV. SPECIAL GUESTS										

Senator Cheryl Kagan addressed the Board on two matters.

First, regarding the ongoing discussion of GIS funding, Senator Kagan noted that she has heard multiple perspectives from stakeholders and will continue to follow the Board's discussions and any related legislative developments.

Second, Senator Kagan provided an update on Maryland's statewide 3-1-1 system, which she described as the first of its kind in the nation. The system is intended to reduce the non-emergency call burden on 9-1-1 centers by using artificial intelligence to route non-emergency calls. Senator Kagan reported that the $1 million in implementation funding identified in the fiscal note was not included in the State budget.

She asked the Board and the 9-1-1 community for ideas and support in securing the $1 million so that implementation is not delayed another year.

V. EXECUTIVE DIRECTOR UPDATE- DR. CHRISTY COLLINS			

Dr. Christy Collins requested Board member volunteers to serve on either the Cybersecurity Committee or the Joint Governance, Policy and Standards Workgroup. She also reminded Board members that September 24, 2026 was the deadline to submit votes for the Marilyn Farndon Award, which will be presented at the 9-1-1 Specialist of the Year ceremony in Ocean City on October 16, 2026.

Dr. Collins provided two scheduling updates:

An in-person (only) Board member training is scheduled for Tuesday, October 27, 2026, at 9:00 a.m. As of the meeting date, 12 Board members had responded, and the remaining members were asked to RSVP.

The Fourth Quarter PSAP Director virtual meeting has been moved to Friday, December 4, 2026, at 10:00 a.m. to accommodate the upcoming inspection schedule.

KARI’S LAW REPORTING & PROJECT REQUEST FORM- SHANNA GALLEGOS

Shanna Gallegos announced that the Kari's Law reporting forms for Fiscal Year 2027, Quarter 1, will be distributed on October 1, 2026, and are due by October 15, 2026. She also announced the rollout of the redesigned Project Request Form. The new form is formatted as a Word document to meet accessibility needs and to allow expandable areas for longer responses. The revised form will be sent to PSAPs by Friday, September 25, 2026, and posted to the Board website the following week.

2026 PSAP INSPECTIONS- NESE CARTER

Andranese Carter introduced the revised PSAP Inspection Form for the upcoming inspection season. The form now includes drop-down menus, checkboxes, and a dedicated section for open discussion, along with a confidentiality notice restricting review to the Board.

She announced that the first round of inspections will begin on Tuesday, October 6, 2026, in Western Maryland with Garrett, Allegany, and Washington Counties.

VI. FINANCIAL REPORT – PETER GIGUERE						
	
Peter Giguere presented the new one-page financial brief, noting that all
figures reflect Fiscal Year 2027 as of August 31, 2026, and that the Fiscal Year
2026 year-end general ledger remains open for potential adjustments. As of
August 31, 2026, the 9-1-1 Trust Fund held $104.7 million, $4.7 million above the
Board's $100 million minimum threshold. He explained that wide fluctuations in
the fund balance are expected throughout the year due to the timing
difference between monthly surcharge receipts and quarterly pass-through
distributions.

For the period ending August 31, 2026, year-to-date revenues were $9.2 million against $45.3 million in expenses, resulting in a net loss of $36.1 million. The decrease was largely driven by $33 million in pass-through payments, carried forward from Fiscal Year 2026, that was posted in August. Peter Giguere noted that the Trust Fund balance stood at $140.8 million at the close of Fiscal Year 2026, and he cautioned that the Board has $84 million in approved and obligated projects. Depending on the payout timeline, these obligations could significantly impact the Trust Fund balance.

DE-ENCUMBERING OF FUNDS

Peter Giguere presented eight projects requesting de-encumbrance this month, totaling $22,771.64. As noted on the agenda, all but two of these projects originated in Fiscal Year 2026.

	Project #
	County
	De- 
Encumbering
	Project Description

	26-073
	St. Mary's
	$5,960.00
	IAED Protocol Training

	26-074
	St. Mary's
	$235.00
	IAED Protocol Training

	26-077
	Queen Anne's
	$.01
	VESTA Call Handling Equipment

	26-187
	Carroll
	$35.00
	APCO CTO Recertifications

	26-274
	Charles
	$1,625.00
	APCO CTO Illuminations

	27-009
	Charles
	$.30
	Headsets & PPT (20)

	25-262
	Caroline
	$14,177.77
	Annual Recurring Maintenance

	26-242
	Caroline
	$738.56
	Annual Recurring Maintenance


            TOTAL DE-ENCUMBERING: $22,771.64

Steve Souder made a motion to de-encumber funds in the amount of $22,771.64 for the eight projects listed on the agenda. Ashley Burgan seconded the motion. The motion carried without objection.

RE-ENCUMBERING REQUEST

Peter Giguere presented a request to re-encumber $91,205.28 for Washington County Project #23-251. The request addresses an inadvertent de-encumbrance of an active, Board-approved contract, caused by a documentation gap in the original award letter's completion date language. The action restores access to funds already obligated under the original March 2023 award without impacting the current fiscal year's monthly approval cap. It is limited strictly to the circumstances of this project and does not establish a standing precedent or general re-encumbrance authority.

Steve Souder made a motion to re-encumber funds in the amount of $91,205.28 for Washington County Project #23-251, as presented. Shariff Thomas seconded the motion. The motion carried without objection.

VII. REPORTS AND KEY PARTNER UPDATES						

CYBERSECURITY COMMITTEE – THOMAS DELUCA

Thomas DeLuca outlined the purpose and scope of the Cybersecurity Committee, noting that the goal is not to turn Board members into technical experts, but to fulfill the Board's legislative mandate to establish, regularly review, and ensure appropriate adherence to relevant operational cybersecurity standards for PSAPs. He described 9-1-1 as the most vital service in any county and the backbone of police and fire operations, and noted that, as recognized critical infrastructure, it requires effective, tailored cybersecurity audits and funding to ensure protection against attacks.

Mr. DeLuca asked Board members for their operational insights to help determine how the Board can best support and protect PSAPs statewide. He also reminded attendees of the October 22, 2026 tabletop exercise, encouraging attendance and registration for the event, which will focus on maintaining operations and serving the public when systems are compromised.

JOINT GOVERNANCE, POLICY AND STANDARDS WORKGROUP – DR. CHRISTY COLLINS AND STEVE SOUDER

Dr. Christy Collins thanked Steve Souder and Robert Larimer for their work on the Joint Governance, Policy and Standards Workgroup. She reported that after approximately 14 months of collaborative work with the MACo Emergency Communications Committee and its specialized workgroups, including GIS, Cybersecurity, Training, and Technology, the revision of the Board Policy Manual has reached a major milestone. The individual sections have been compiled into a single document, which has been submitted to Board counsel for review before returning to the workgroup. The goal is to share a draft with Board members before the end of calendar year 2026.
Dr. Collins noted that the redesigned PSAP Inspection Form and Project Request Form were developed collaboratively with subject matter experts and workgroups to capture essential operational details, and that both forms will remain adaptable to accommodate emerging technology and evolving 9-1-1 infrastructure. She then introduced Steve Souder, Chair of the workgroup, to speak on emerging technologies within the 9-1-1 community.

ARTIFICIAL INTELLIGENCE – STEVE SOUDER

Steve Souder reported that the Joint Governance, Policy and Standards Workgroup met on Thursday, September 17, 2026, to discuss key issues ahead of the full Board meeting. The workgroup focused on the rapid emergence of artificial intelligence (AI), noting that its potential impact on 9-1-1 operations is on par with that of cybersecurity.

While the workgroup does not yet have specific policy guidance or formal recommendations, Steve Souder reported that AI remains a priority. The workgroup will continue to monitor developments and will return to the Board with guidance when appropriate.

AT&T – TAYLOR TOMPKINS

Taylor Tompkins reported that testing of the i3 NNI has been completed. The next phase involves coordinating with Ross Coates to schedule production testing between the Harford County PSAP and a PSAP served by Motorola.

Once production testing is successfully completed, the solution will enter a soak period before broader rollout across both environments. Taylor Tompkins noted that this has been a lengthy and difficult effort and reported no service-affecting issues.

MOTOROLA - JOE GRUBE

Joe Grube announced that Angie Reynolds has transitioned into a new role as Emergency Call Handling Project Manager for the Northeast. He will cover her responsibilities in the interim while Motorola recruits her replacement.

He confirmed the NNI progress reported by AT&T and stated that Motorola will work collaboratively on the initial deployments. No call handling or Next Generation Core Services (NGCS) issues were reported.

VERIZON – KAREN SAYMANSKY

Karen Saymansky thanked PSAPs for responding to requests to update their FCC outage notification contact information. A few remaining notifications will be addressed through follow-up outreach on September 24–25, 2026. No other issues were reported.

MACO EMERGENCY COMMUNICATION COMMITTEE(ECC)- ROSS COATES

Ross Coates reported that the committee did not meet in September and that its next meeting is scheduled for October 8, 2026. He reported that the Board-funded CMCP class scheduled for early December in Frederick County is full, with a waitlist established for Maryland PSAP employees.

Ross Coates highlighted upcoming tabletop exercises, including 9-8-8/9-1-1 coordination exercises on September 28, 2026, in Frederick County and September 29, 2026, in Prince George's County. Two additional joint exercises will be scheduled with MDH and the Office of the Executive Director. He also reminded attendees of the Cyber Security tabletop exercise for October 22, 2026, in Carroll County.

VIII. PROJECTS FOR INDIVIDUAL FUNDING CONSIDERATION                                                                                   

Jennifer Corsini presented a funding request for Project 27-061 in the amount of $41,593.30 for Worcester County's ExaCare Maintenance.

Shariff Thomas made a motion to approve Project 27-061 for Worcester County in the amount of $41,593.30. MAJ Tawn Gregory seconded the motion. The motion carried without objection.  

Robert Larimer presented a funding request for Project 27-069 in the amount of $534,222.00 for Dorchester County's Cybersecurity Monitoring.

Thomas DeLuca made a motion to approve Project 27-069 for Dorchester County in the amount of $534,222.00. Shariff Thomas seconded the motion. The motion carried without objection.  

Ann Pingel presented a funding request for Project 27-072 in the amount of $108,270.00 for Anne Arundel County's Priority Dispatch ProQA (9) and Annual Maintenance.

Dr. Danissa Alston made a motion to approve Project 27-072 for Anne Arundel County in the amount of $108,270.00. Dawn Blanchard seconded the motion. The motion carried without objection.			

Lorenzo Cropper presented a funding request for Project 27-079 in the amount of $6,015.00 for Wicomico County's PRI Circuits – Primary and Backup.

Geneva Schaffle made a motion to approve Project 27-079 for Wicomico County in the amount of $6,015.00. Dr. Danissa Alston seconded the motion. The motion carried without objection.

Ross Coates presented a funding request for Project 27-063 in the amount of $3,572,442.66 for Harford County's VESTA Upgrade – Primary/Backup. Harford County agreed to proceed in open session, and the Board did not convene in closed session.

Ashley Burgan made a motion to approve Project 27-063 for Harford County in the amount of $3,572,442.66. Dawn Blanchard seconded the motion. The motion carried without objection.  

Jennifer Reidy-Hall presented a funding request for Project 27-078 in the amount of $1,173,900.00 for Montgomery County's Statewide Nearmap Project.

The Board engaged in robust discussion with Ms. Reidy-Hall and the additional experts presenting with her regarding the project.

Thomas DeLuca made a motion to approve Project 27-078 for Montgomery County in the amount of $1,126,927.58, the balance remaining under the Board's September monthly approval cap. Steve Shipley seconded the motion. Dawn Blanchard, Dr. Danissa Alston, and Shariff Thomas recused themselves from the vote.

Following a roll call vote, the motion carried with nine members in favor (Ashley Burgan, Geneva Schaffle, Jeffrey Rank, MAJ Tawn Gregory, Randy Linthicum, Steve Shipley, Thomas DeLuca, Cecilia Warren, and Steve Souder) and three members recused (Dr. Danissa Alston, Shariff Thomas, and Dawn Blanchard). Chair Scott Haas did not vote, as the Chair votes only in the event of a tie, and Kenneth Poling serves as a non-voting member.

IX. PROJECT EXTENSIONS-REQUIRING BOARD APPROVAL                                                         

Dr. Christy Collins presented an extension request for Project 24-047, Worcester County's CAD-to-CAD Interface, with a remaining balance of $12,326.20.

Steve Shipley made a motion to approve the extension of Project 24-047 for Worcester County in the amount of $12,326.20. Steve Souder seconded the motion. The motion carried without objection.

X. PROJECTS APPROVED BY THE OFFICE OF EXECUTIVE DIRECTOR
Under authority granted by the Board, the Executive Director approved the following projects that have met all guidelines established by the Board:
	Project #
	County
	Cost
	Project Description

	27-062
	Worcester
	$480.00
	IAED Recertifications (4)

	27-066
	Allegany
	$4,452.00
	APCO Telecommunicator Instructor (2)/ Student (26)

	27-067
	Worcester
	$3,358.00
	NENA Telecommunicator Core Competencies

	27-073
	Anne Arundel
	$29,040.00
	Priority Dispatch EMD & EFD Certification (48)

	27-074
	Anne Arundel
	$26,690.00
	Priority Dispatch EMD/EFD/EPD/ETC Training

	27-080
	Montgomery
	$26,880.00
	EMD Spanish Cardsets & Carriers



TOTAL: $ 90,900.00

XI. PROJECT EXTENSIONS APPROVED BY THE OFFICE OF THE EXECUTIVE DIRECTOR
Under authority granted by the Board, the Executive Director approved the following projects that have met all guidelines established by the Board:
	Project#
	County
	Original 
Cost
	Balance
	Project Description

	21-198
	Anne Arundel
	$5,228,277.99
	$1,166,448.41
	ESInet and NGCS Implementation and 60 Months of Service

	26-133
	Montgomery
	$15,000.00
	$11,400.00
	CIT Support Training

	26-134
	Montgomery
	$207,848.25
	$40,945.32
	PSCC & AECC Security Enhancements

	26-140
	Montgomery
	$488,425.78
	$345,865.78
	RapidDeploy, MDR Plus & Disaster Recovery

	26-115
	Worcester
	$3,720.00
	$840.00
	Certification Courses and ETC Manuals

	26-015
	Worcester
	$1,495.00
	$897.00
	NENA Telecommunicator Core Competencies

	26-014
	Worcester
	$760.00
	$285.00
	APCO Training Classes

	25-403
	Worcester
	$800.00
	$480.00
	Leadership in 9-1-1 Center Course

	22-102
	Worcester
	$911,022.55
	$303,619.72
	ESInet & NGCS Implementation

	26-055
	Worcester
	$19,234.35
	$19,234.35
	Redundant Logging Recorders i3 Update

	25-351
	Worcester
	$385,890.04
	$362,008.52
	Phone System Upgrade


TOTAL: $2,254,064.10

XII. OPEN DISCUSSION ITEMS

None. 

XIII.  UPCOMING REMINDERS

The next public Board Meeting will be on Thursday, October 29, 2026 via Google Meet. Project requests for funding are due by Thursday, October 15, 2026. 

XIV. ADJOURNMENT

Dr. Danissa Alston moved to adjourn the meeting, with the motion seconded by Steve Souder. The motion carried without objection, and the Open Session meeting adjourned at 11:46 AM.
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