

Maryland 9-1-1 Board Open Session 
Virtual
Thursday, April 30, 2026 @ 10AM
Google Meet Link: Click Here 
Dial In: (US): +1 405-643-0102
PIN: 514 459 142#

Open Meeting Agenda

I. CALL TO ORDER AND OPENING REMARKS	Chair Scott Haas
a. Roll call and verification of quorum
b. Adoption of the agenda
c. Approval of the minutes (03/26/2026)

II. FINANCIAL REPORT	Peter Giguere

III. EXECUTIVE DIRECTOR’S UPDATE	Dr. Christy Collins

IV. REPORTS and KEY PARTNER UPDATES
a. Policy and Standards Workgroup	Steve Souder
b.  Cybersecurity Workgroup	Gene Ikner
c. Maryland Association of Counties	Ross Coates
(Emergency Communications Committee)	

V. TELECOM CARRIER UPDATES 
a. AT&T	Taylor Tompkins
b. Motorola Solutions	Angie Reynolds
c. Verizon	Karen Saymansky

VI. PROJECTS FOR INDIVIDUAL FUNDING CONSIDERATION 
Total Project Funding Request (Tier 1, Tier 2, Tier 3 & OED) 
 $4,817,456.70

Items flagged with (*) have been reviewed by or are recommended for referral to a Workgroup. Items flagged with (**) carry a formal recommendation from the MACo Emergency Communications Committee Training Workgroup.




	
TIER 1- Critical Infrastructure
Priority Consideration: Projects receive highest priority for approval. Projects addressing system disruptions, emergency capacity requirements, or mandated operational needs that present immediate compliance and public safety risks.

	Project#
	County
	Cost
	Project Description

	26-222
	Allegany
	$7,133.60
	PSAP PRI Replacement

	26-229
	Baltimore City
	$127,300.00
	Cybersecurity Monitoring

	26-237
	Kent
	$95,151.00
	FY27 Operation & Maintenance 

	26-239
	Montgomery
	$36,970.65
	AECC & PSCC Cabling Project

	26-241
	Charles
	$57,600.00
	Priority Dispatch Platinum Plan

	26-242
	Caroline
	$14,706.00
	FY26 Annual Maintenance

	26-246
	Cecil
	$103,064.54
	DarkTrace Cybersecurity NDR

	26-248
	Garrett
	$324,250.00
	SecuLore Cybersecurity Monitoring

	26-249
	Frederick
	$329,084.24
	FY27 Operation & Maintenance 

	26-250
	Calvert
	$291,820.85
	FY27 Annual Maintenance

	26-251
	Baltimore Co
	$45,000.00
	Language Line Services

	26-252
	Baltimore Co
	$1,793,273.69
	Annual Maintenance (Telephony)


   
TOTAL: $3,225,354.57


TIER 2- System Improvements
Standard Consideration: Projects balanced against monthly approval target and fund reserves. Projects enhancing system redundancy, reliability, or operational efficiency with demonstrated public safety benefits. 

	Project#
	County
	Cost
	Project Description

	26-255
	Carroll
	$28,320.00
	CAD2CAD Integration


  
 TOTAL: $28,320.00




TIER 3- Enhancements

Lower Priority: May be deferred to maintain monthly target and
preserve fund sustainability. Projects that improve operational convenience or add new capabilities without addressing immediate public safety needs.

	Project#
	County
	Cost
	Project Description

	26-235
	Allegany
	$8,240.00
	Priority Dispatch AI Skills Lab Tier II (Fire & Police)

	26-240
	Carroll
	$11,305.00
	2026 NENA Annual Conference

	26-253
	Baltimore Co
	$1,494,628.60
	Consoles - Alternate PSAP

	26-254
	Montgomery
	$3,513.78
	CPR/BLS Instructor Course

	26-155
	Somerset
	$8,233.98
	Telephony Recorder

	*26-243
	Charles
	$1,450.00
	APCO Supervisor Illuminations (10)

	**26-188
	Wicomico
	$6,000.00
	Reigniting Passion, Purpose and Performance in 911 Dispatch (Training Workgroup Recommendation — MACo ECC)


  
TOTAL: $1,533,371.36


PROJECT EXTENSIONS – REQUIRING BOARD APPROVAL
 
	Project#
	County
	Cost
	Project Description


	
  TOTAL: $0

PROJECTS FOR DE-ENCUMBERING OF FUNDING

	Project #
	County
	De- Encumbering
	Project Description

	23-252
	Baltimore City
	$ 185,816.52 
	NG911 - SME Support

	24-034
	Washington
	$ 465.00 
	Protocol Training

	24-067
	Washington
	$ 608.00 
	ETC-I Certification

	24-079
	Washington
	$ 559.07 
	Language Translation Services

	24-139
	Calvert
	$ 1,507.83 
	Phone System Refresh

	25-014
	Washington
	$ 885.00 
	EPD, EFD & EMD Training- Priority Dispatch

	25-079
	Washington
	$ 2,730.00 
	IAED- EMD, EFD, & EPD Certification Training

	25-130
	Washington
	$ 2,730.00 
	IAED-EMD/EPD/EFD Certification

	25-171
	Washington
	$ 252.00 
	PSAP Communications Accessories

	25-214
	Washington
	$ 3,559.00 
	NICE Systems- FY25

	25-282
	Caroline
	$ 4,425.25 
	9-1-1 Furniture Consoles

	25-294
	Worcester
	$ 260.00 
	Priority Dispatch Training Classes 

	25-294A
	Worcester
	$ 20.00 
	Priority Dispatch Training Classes Additional

	25-299
	Worcester
	$ 950.00 
	APCO Communications Training Officer Course

	25-354
	Frederick
	$ 7,004.00 
	EMD/EFD/EPD/ED-Q/ETC-I Recertification

	25-365
	Baltimore 
	$ 0.02 
	PRI to SIP Circuit Transition


  
TOTAL: $211,771.69


PROJECTS APPROVED BY THE OFFICE OF THE EXECUTIVE DIRECTOR

TIER 1- Critical Infrastructure
Priority Consideration: Projects receive highest priority for approval. Projects addressing system disruptions, emergency capacity requirements, or mandated operational needs that present immediate compliance and public safety risks.

	Project #
	County
	Cost
	Project Description

	26-244
	Kent
	$885.00
	IAED Protocol Certifications (1)

	26-247
	Somerset
	$8,775.00
	Headset Advisor (25/10)



TOTAL: $9,660.00

TIER 2- System Improvements
Standard Consideration: Projects balanced against monthly approval target and fund reserves. Projects enhancing system redundancy, reliability, or operational efficiency with demonstrated public safety benefits. 

	Project #
	County
	Cost
	Project Description

	26-238
	Harford
	$4,460.00
	CMCP Certification Courses



TOTAL: $4,460.00
TIER 3- Enhancements
Lower Priority: May be deferred to maintain monthly target and
preserve fund sustainability. Projects that improve operational convenience or add new capabilities without addressing immediate public safety needs.

	Project #
	County
	Cost
	Project Description

	26-233
	Somerset
	$2,500.00
	Public Outreach Materials

	26-236
	Wicomico
	$2,474.77
	Public Outreach Materials

	26-192
	Charles
	$1,020.00
	Protocol 41 Certifications

	26-211
	Frederick
	$10,296.00
	Protocol 41: Caller in Crisis Training



TOTAL: $16,290.77


PROJECT EXTENSION – APPROVED BY THE OFFICE OF THE EXECUTIVE DIRECTOR

	Project#
	County
	Cost
	Project Description

	25-262
	Caroline
	$14,177.77
	Annual Recurring Maintenance

	25-300
	Montgomery
	$53,549.94
	2025-2026 Language Interpretation

	21-222
	Washington
	$507,939.29
	ESInet and NGCS Implementation

	23-095
	Charles
	$92,646.46
	Statewide GIS Validation and Support

	25-109
	Caroline
	$8,358.87
	VESTA Phone System Maintenance

	25-224
	Harford
	$84,518.90
	Aerial Imagery

	25-336
	Calvert
	$212,480.09
	FY26 Annual Maintenance


   
TOTAL: $973,671.32

VII. Open Discussion Items- (PSAPs/Public/Board Members)

VIII. Upcoming Reminders
a. Next Public Meeting Date: Tuesday, May 19, 2026 (Location: Google Meet)
b. Projects request for funding due date: Thursday, May 14, 2026

IX. Adjournment	Chair Scott Haas
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