[bookmark: bookmark=id.tvpr2but0w5g]Maryland 9-1-1 Board[image: 9-1-1 Board logo][image: MDEM Logo]
7229 Parkway Drive, Suite #200
Hanover, MD 21076



SPECIAL OPEN SESSION BOARD MEETING MINUTES
June 29, 2026
Virtual (Google Meet)


BOARD MEMBERS IN ATTENDANCE								
Cecilia Warren, Accessibility Needs			Danissa Alston, County Police Svcs
Dawn Blanchard, GIS					Geneva Schaffle, Emerg. Svcs
Jeffrey Rank, County Finance			Marcia Deppen, MDEM
MAJ Tawn Gregory, MSP				Scott Haas, Chair
Sona Konate, Public-At-Large			Steve Souder. Public-At-Large
Tammy Price, Vice Chair				Tenea Reddick, MACo-ECC
Thomas DeLuca, Cybersecurity			Thomas Ward, APCO Assn
William Frazier, MENA

			
OFFICE OF THE EXECUTIVE DIRECTOR IN ATTENDANCE					
Andranese Carter, Executive Assistant		Bethlehem Kibret, Accounting Analyst
Dr. Christy Collins, Executive Director		Elizabeth Simpson, Counsel/AAG
Jason McEuen, Accountant II			Morgan Phillips, Operations Branch Manager          Peter Giguere, Fiscal Branch Manager		Shanna Gallegos, Administrative Officer	
		

BOARD MEMBERS NOT IN ATTENDANCE							
Duane Hull, Volunteer Fire Services			Kenneth Poling, Wireline Industry
Kevin Mosier, Public Service Commission		Shariff Thomas, County 9-1-1 Specialist
Steve Shipley, PSAP Western MD			Tony Rose, PSAP Director NCR

GUESTS IN ATTENDANCE									
Ann Pingel				Anne-Sarra Blevins			Anthony Rosano
Antonella Volpe			Art Ray				Ashley Burgan
Brad Russum				Charlie Schwab			Christian Griffin
Christina Milson			Cindy Clayton Taylor			Cynthia Mims
Daniel Heilman			David Morris				Dudley Klovstad
Heather Tinney			Janet Jones				Jen Williams
Jennifer Reidy-Hall			Jhan Frias Rodriguez			John Donohue
John Mayes				Jordan Southers			Joshua Jack	
Karlea Brown				Kelly Fisher				Kevin Green
Kiersten Shea				Lisa Madden				Lorenzo Cropper
Lt. Shapree Romanoff		Patrick Campbell			Peter Hanna
Phil Lambert				Ross Coates				Randy Linthicum
Rob Sterner				Rob Williams				Robert Larimer
Russell Strickland			Ryan Mattsson			Savannah Doelfel
Scott Raley				Steve Hurlock				Tamara Maldonado
Tiffany Connor			Valerie Hawkins			Yvette Cross

			

I. CALL TO ORDER AND OPENING REMARKS						

Chair Scott Haas called the open session to order at 10:00 AM on Monday, June 29, 2026, via Google Meet.

Chair Scott Haas requested a roll call of Board members and confirmed a quorum was present.


AMENDMENTS

At the request of Frederick County, Project #26-299, Frederick County’s Vesta 9-1-1 CPE Upgrade/Refresh was moved to the bottom of Tier 1 projects for review. 


II. APPROVAL OF MINUTES									

The Board considered the meeting minutes from Tuesday, June 16, 2026, meeting. 

The Board members were provided with materials in advance of the meeting for review. Noted edits will be made to the June 16, 2026, minutes prior to website upload. 

Danissa Alston made a motion to approve June 16, 2026, Board meeting minutes after corrections have been made. Tenea Reddick seconded the motion. The motion carried without any objections. 


III. BYLAWS DISCUSSION & ACTION							
			 
The current version of the Bylaws is available in the Board Member drive. At Dr. Collins' request, Chair Haas postponed today's vote, without objection, to allow Board members time to review the latest changes and provide any additional feedback. 

All Board members are asked to submit any final feedback, suggestions, or edits to the Bylaws by Thursday, July 16, 2026. The finalized Bylaws will be brought back to the Board for official approval at the July 30, 2026 meeting. 

IV. PROJECTS FOR INDIVIDUAL FUNDING CONSIDERATION                                                                                   

A funding request for Project 26-301 in the amount of $552,956.64 for Howard County’s NextGen Core Services Circuits was made by Lt. Shapree Romanoff.

Tammy Price made a motion to approve Project 26-301 for Howard County in the amount of $552,956.64. MAJ Tawn Gregory seconded the motion. All were in favor and the motion carried without objection. 

A funding request for Project 26-302 in the amount of $57,562.86 for Baltimore City’s Verizon SIP Trunking Integration was made by Art Ray. 

Danissa Alston made a motion to approve Project 26-302 for Baltimore City in the amount of $57,562.86. Thomas Ward seconded the motion. Tenea Reddick recused herself from the vote. The motion carried without objection. 

A funding request for Project 26-304 in the amount of $86,305.00 for St. Mary’s County Priority Dispatch ONE Plan Renewal was made by Kiersten Shea. 

Thomas Ward made a motion to approve Project 26-304 for St. Mary’s County in the amount of $86,305.00. William Frazier seconded the motion. All were in favor and the motion carried without objection. 
	
A funding request for Project 26-299 in the amount of $9,694,321.37 for Frederick County’s VESTA 9-1-1 CPE Refresh was made by Philip Lambert. Given the monthly funding cap of $3,900,000.00 under the Board's Financial Policy (MD911-FY26-001), the amount for consideration was reduced to $7,094,902.29 to remain within the allotted cap for the month. 

Tenea Reddick made a motion to approve Project 26-299 for Frederick County in the amount of $ 7,094,902.29. Dawn Blanchard seconded the motion. Thomas Ward and MAJ Tawn Gregory recused themselves from the vote. The motion carried without objection. 


The remaining Tier 2 & Tier 3 projects were not acted upon due to meeting the monthly funding cap. 


V. PROJECT EXTENSIONS-REQUIRING BOARD APPROVAL					                                                         

    	 None


VI. PROJECTS FOR DE-ENCUMBERING OF FUNDING					

	
	Project #
	County
	De- Encumbering
	Project Description

	23-095
	Charles
	$2,362.12 
	Statewide GIS Validation and Support

	25-027
	St. Mary’s
	$1,935.00 
	Fire & Police Dispatch Courses

	25-331
	St. Mary’s
	$880.00 
	NENA- Enhanced Caller Management

	25-356
	St. Mary’s
	$1,575.00 
	APCO-CTO Course

	25-401
	Worcester
	$950.00 
	APCO Communication Center Manager

	26-035
	Charles
	$880.00 
	NENA Leadership in 9-1-1 Center

	26-036
	Charles
	$1,100.00 
	NENA-Preventing Telecommunicator Tunnel Vision

	26-120
	St. Mary’s
	$31,300.77 
	Exacom Recorder


	         

  TOTAL: $40,982.89


Steve Souder made a motion to de-encumber project funding in the amount of $40,982.89. Tammy Price seconded the motion. All were in favor and the motion carried without objection. 


VII.  UPCOMING REMINDERS

The next public Board Meeting will be on Thursday, July 30, 2026 via Google Meet. Project requests for funding are due by Thursday, July 16, 2026.  

VIII. ADJOURNMENT

Danissa Alston moved to adjourn the meeting, with the motion seconded by MAJ Tawn Gregory. The motion carried unanimously, and the Open Session meeting adjourned at 10:53am.
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