

Maryland 9-1-1 Board
Special Open Session - Virtual
Monday, June 29, 2026
Google Meet Link: Click Here 
Dial In: (US): +1 405-643-0102
PIN: 514 459 142#

Special Open Session Meeting Agenda

I. CALL TO ORDER AND OPENING REMARKS	Chair Scott Haas
a. Roll call and verification of quorum

II. APPROVAL OF MINUTES
a. Open Session Board Meeting – June 16, 2026

III. BYLAWS – DISCUSSION AND ACTION		 Dr. Christy Collins

IV. PROJECTS FOR INDIVIDUAL FUNDING CONSIDERATION 
Monthly Cap: $3,900,000.00
Rollover Amount: $5,051,058.45
Total Available for Funding: $8,951,058.45
Previously Approved June 16, 2026: $1,159,331.66
Remaining Available: $7,791,726.79
Total Project Funding Request (Tier 1, Tier 2, Tier 3): $11,194,905.33

The following items require individual Board discussion and approval. Items flagged with (*) have been reviewed by or are recommended for referral to a Workgroup.

TIER 1- Critical Infrastructure
Priority Consideration: Projects receive highest priority for approval. Projects addressing system disruptions, emergency capacity requirements, or mandated operational needs that present immediate compliance and public safety risks.

	Project#
	County
	Cost
	Project Description

	26-299
	Frederick
	$9,694,321.37 
	VESTA 9-1-1 CPE Upgrade/Refresh

	26-301
	Howard
	$552,956.64 
	Next Gen Core Services Circuits

	26-302
	Baltimore City
	$57,562.86 
	Verizon SIP Trunking Integration

	26-304
	St. Mary's
	$86,305.00 
	Priority Dispatch ONE Plan Renewal


   
TOTAL: $10,391,145.87


TIER 2- System Improvements
Standard Consideration: Projects balanced against monthly approval target and fund reserves. Projects enhancing system redundancy, reliability, or operational efficiency with demonstrated public safety benefits. 

	Project#
	County
	Cost
	Project Description

	26-255
	Carroll
	$ 28,320.00 
	CAD2CAD Integration

	26-265
	Montgomery
	$20,000.00 
	ThisGen 9-1-1

	26-290
	Montgomery
	$22,007.96 
	DATAMARK VEP Validator Tool


   
TOTAL: $70,327.96


TIER 3- Enhancements
Lower Priority: May be deferred to maintain monthly target and
preserve fund sustainability. Projects that improve operational convenience or add new capabilities without addressing immediate public safety needs.

	Project#
	County
	Cost
	Project Description

	26-286
	Dorchester
	$3,320.00 
	CritiCall Testing Software

	26-288
	Cecil
	$491,339.00 
	Replacement 911 Communication Consoles

	26-289
	Cecil
	$5,623.00 
	CritiCall Annual Testing Service

	26-297
	Cecil
	$57,859.50 
	Chair Replacement (17)

	26-291
	Caroline
	$18,995.00 
	Camera Replacement (13)

	26-159
	Carroll
	$7,000.00 
	Beyond the CTO Workshop

	26-163
	Carroll
	$120,000.00 
	911 Supervisor Leadership Academy

	26-303
	Baltimore City
	$29,295.00
	CommsCoach Subscription


 
 TOTAL: $733,431.50


PROJECTS FOR DE-ENCUMBERING OF FUNDING

	Project #
	County
	De- Encumbering
	Project Description

	23-095
	Charles
	$2,362.12 
	Statewide GIS Validation and Support

	25-027
	St. Mary’s
	$1,935.00 
	Fire & Police Dispatch Courses

	25-331
	St. Mary’s
	$880.00 
	NENA- Enhanced Caller Management

	25-356
	St. Mary’s
	$1,575.00 
	APCO-CTO Course

	25-401
	Worcester
	$950.00 
	APCO Communication Center Manager

	26-035
	Charles
	$880.00 
	NENA Leadership in 9-1-1 Center

	26-036
	Charles
	$1,100.00 
	NENA-Preventing Telecommunicator Tunnel Vision

	26-120
	St. Mary’s
	$31,300.77 
	Exacom Recorder


  
TOTAL: $40,982.89


V. Upcoming Reminders
a. Next Public Meeting Date: Thursday, July 30, 2026
b. Projects request for funding due date: Thursday, July 16, 2026


VI. Adjournment	Chair Scott Haas
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