

Maryland 9-1-1 Board Open Session 
Virtual
Thursday, October 29, 2026 @ 10:00am
Google Meet Link: Click Here 
Dial In: (US): +1 405-643-0102
PIN: 514 459 142#

Open Meeting Agenda

I. CALL TO ORDER AND OPENING REMARKS	Chair Scott Haas
a. Roll call and verification of quorum

II. APPROVAL OF MEETING AGENDA

III. APPROVAL OF PAST MEETING MINUTES

IV. SPECIAL GUEST
a. Guests to be announced/None scheduled at this time 

V. EXECUTIVE DIRECTOR UPDATE	Dr. Christy Collins 

VI. FINANCIAL REPORT	Peter Giguere
a. Projects for De-Encumbering of Funding

	Project #
	County
	De- 
Encumbering
	Project Description

	21-198
	Anne Arundel
	$ 169,007.45
	ESInet and NGCS Implementation and 60 Months of Service

	24-261
	Wicomico
	$ 55,440.00
	SIP-URI Connectivity

	24-292
	Prince George's
	$ 1,905.00
	Protocol Training

	25-039
	Howard
	$ 382.32
	Language Translation Services

	25-242
	Wicomico
	$ 12,150.00
	EPD ProQA Software Licenses

	25-322
	Prince George's
	$ 1,120.00
	Training & Certification

	26-011
	Prince George's
	$ 1,200.00
	Training & Certification

	26-048
	Prince George's
	$ 1,200.00
	Priority Dispatch

	26-112
	Wicomico
	$ 2,800.00
	EPD Certification

	26-144
	Prince George's
	$ 4,010.00
	9-1-1 Specialists Training

	26-191
	Charles
	$ 1,770.00
	Priority Dispatch Protocol Training

	26-240
	Carroll
	$ 5,335.00
	2026 NENA Annual Conference (multi-county)

	26-267
	Wicomico
	$ 840.00
	EPD Fruitland PD

	26-272
	Carroll
	$ 1,950.00
	APCO National Conference (multi-county)

	26-276
	Howard
	$ 1,120.00
	Headsets (10)

	27-020
	Frederick
	$ 10,296.00
	Protocol 41: Caller in Crisis Training (Previously 26-211)


            TOTAL DE-ENCUMBERING: $270,525.77
VII. REPORTS AND KEY PARTNER UPDATES
a. Cybersecurity Workgroup		Tom DeLuca
b. Governance, Policy, & Standards		Steve Souder
c. Telecom Carrier Updates
· AT&T 		Taylor Tompkins
· Motorola Solutions		Joe Grube
· Verizon		Karen Saymansky
d. Maryland Association of Counties (MACo), 		Ross Coates
Emergency Communications Committee (ECC)	

VIII. PROJECTS FOR INDIVIDUAL FUNDING CONSIDERATION 
Total Project Funding Request (Tier 1, Tier 2, Tier 3 & OED) 
Monthly Cap: $4,600,000.00
Rollover Amount: $0
Total Available for Funding: $4,581,156.83

TIER 1- Critical Infrastructure
Priority Consideration: Projects receive highest priority for approval. Projects addressing system disruptions, emergency capacity requirements, or mandated operational needs that present immediate compliance and public safety risks.

	Project#
	County
	Cost
	Project Description

	27-078A
	Montgomery
	$ 46,972.42
	Statewide Nearmap Project

	27-076
	Montgomery
	$ 8,441,729.00
	Motorola NGCS

	27-083
	Wicomico
	$ 111,547.00
	Priority Dispatch One Plan

	27-086
	Washington
	$ 180,445.46
	SIP Trunks

	27-090
	Anne Arundel
	$ 24,300.00
	Priority Dispatch EPD Licenses (19)

	27-094
	Baltimore City
	$ 96,863.00
	DATAMARK Technologies

	27-095
	Queen Anne's
	$ 51,052.00
	Mission Critical NetPulse Essential

	27-097
	Frederick
	$ 1,336,030.90
	UPS System

	27-098
	Frederick
	$ 188,178.50
	Installation of Generators (3)

	27-099
	Howard
	$ 2,684,594.40
	Next Gen Core Services Renewal

	27-101
	Queen Anne's
	$ 28,383.84
	FY27 Maintenance

	27-102
	Montgomery
	$ 178,316.93
	ProQA Licenses


   TOTAL: $13,368,413.45

TIER 2- System Improvements
Standard Consideration: Projects balanced against monthly approval target and fund reserves. Projects enhancing system redundancy, reliability, or operational efficiency with demonstrated public safety benefits. 

	Project#
	County
	Cost
	Project Description

	27-068
	Frederick
	$ 93,177.28
	Chairs (30) Primary

	27-077
	Allegany
	$ 90,000.00
	DATAMARK Indoor Mapping


   TOTAL: $183,177.28

TIER 3- Enhancements
Lower Priority: May be deferred to maintain monthly target and
preserve fund sustainability. Projects that improve operational convenience or add new capabilities without addressing immediate public safety needs.

	Project#
	County
	Cost
	Project Description

	27-082
	Charles
	$ 1,058.00
	ADORE Software

	27-064
	Charles
	$ 16,375.00
	CommsCoach Training Simulator

	27-075
	Carroll
	$ 8,912.00
	Virtual Academy

	27-014A
	Cecil
	$ 30,043.22
	Replacement 911 Communication Consoles Amendment

	27-100
	Charles
	$ 8,400.00
	NENA Excellence in Leadership Certification


  TOTAL: $64,788.22




PROJECT EXTENSIONS – REQUIRING BOARD APPROVAL

	Project#
	County
	Original Cost
	Description
	Original Approval
	Remaining

	24-012 
	Cecil 
	$ 52,182.21 
	Phone System - VESTA Enhancement 
	7/27/23
	$ 52,182.21 


  TOTAL: $52,182.21


PROJECTS APPROVED BY THE OFFICE OF THE EXECUTIVE DIRECTOR (OED)
TIER 1- Critical Infrastructure
Priority Consideration: Projects receive highest priority for approval. Projects addressing system disruptions, emergency capacity requirements, or mandated operational needs that present immediate compliance and public safety risks.
	Project #
	County
	Cost
	Project Description

	27-081
	Worcester
	$ 11,160.00
	Priority Dispatch EMD/EFD/EPD

	27-087
	Kent
	$ 767.17
	Headsets (13)

	27-088
	Wicomico
	$ 821.00
	IAED Recertifications (15)

	27-089
	Worcester
	$ 1,235.00
	Priority Dispatch EMD/EFD/EPD

	27-091
	Charles
	$ 4,860.00
	IAED Recertifications


TOTAL: $18,843.17

OED Projects Pending Board Tier Level Approval
TIER 2- System Improvements 
Standard Consideration: Projects balanced against monthly approval target and fund reserves. Projects enhancing system redundancy, reliability, or operational efficiency with demonstrated public safety benefits. 

	Project#
	County
	Cost
	Project Description

	27-065
	Anne Arundel
	$ 560.00
	APCO Communications Center Supervisor and Manager Training

	27-070
	Talbot
	$ 475.00
	APCO CTO Training

	27-071
	Talbot
	$ 475.00
	APCO CTO Training

	27-084
	Allegany
	$ 843.66
	APCO CTO Student Manuals (6)

	27-092
	Allegany
	$ 1,710.00
	APCO Surviving Stress (6)

	27-096
	Worcester
	$ 14,000.00
	APCO Active Shooter Incident Training


   TOTAL: $18,063.66

OED Projects Pending Board Tier Level Approval
TIER 3- Enhancements 
Lower Priority: May be deferred to maintain monthly target and
preserve fund sustainability. Projects that improve operational convenience or add new capabilities without addressing immediate public safety needs.

	Project#
	County
	Cost
	Project Description

	27-093
	Somerset
	$ 3,087.63
	Laptops (3)

	27-103
	Montgomery
	$ 91,523.57
	Backup PSAP 24/7 Operations Chairs


  TOTAL: $94,611.20
 
PROJECT EXTENSION – APPROVED BY THE OFFICE OF THE EXECUTIVE DIRECTOR

	Project#
	County
	Original 
Cost
	Balance
	Project Description

	21-307
	Dorchester
	$ 573,453.05
	$ 193,759.09
	ESInet & NGCS Implementation

	22-004
	Cecil
	$ 960,225.91
	$ 350,409.68
	ESInet and NGCS Implementation

	26-093
	Wicomico
	$ 87,420.00
	$ 30,660.00
	Priority Dispatch- One Plan Maintenance

	24-093
	Allegany
	$ 266,866.95
	$ 50,256.77
	ESInet Network Enhancements

	25-280
	Howard
	$ 281,050.00
	$ 12,026.30
	Priority Dispatch One Plan

	26-102
	Howard
	$ 4,420.00
	$ 1,105.00
	APCO RPL Program

	25-216
	Washington
	$ 140.00
	$ 140.00
	ASHI BLS/CPR Renewal

	25-185
	Washington
	$ 1,000.00
	$ 1,000.00
	Denise Amber Lee's- Comm. Training Officer Course

	26-138
	Garrett
	$ 1,484,601.32
	$ 1,484,601.32
	VESTA 911 System Refresh


   TOTAL: $ 2,123,958.16

IX. Open Discussion Items

X. Upcoming Reminders
a. Next Public Meeting Date: Thursday, November 19, 2026 (Google Meet)
b. Projects request for funding due date: Thursday, November 5, 2026
XI. Adjournment	Chair Scott Haas
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