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OPEN SESSION MEETING MINUTES
Thursday, November 20, 2025
Virtual (Google Meet)


BOARD MEMBERS IN ATTENDANCE								
Scott, Haas, Chair				Tammy Price, Vice Chair	
Cecilia Warren, Accessibility Needs		Chris Meyer, Fire Service	
Dawn Blanchard, GIS				Duane Hull, Volunteer Fire Services	
Erik Gaull, Wireless Telephone Industry	Geneva Schaffle, Emerg. Mgmt Svcs	
Jeffrey Rank, County Finance		Kevin Mosier, Public Service Commission	
Major Tawn Gregory, MSP			Marcia Deppen, MDEM	
Richard Berg, MIEMSS			Shariff Thomas, 9-1-1 Specialist	
Sona Konate, Public-At-Large		Steve Shipley, Emerg. Svcs	
Steve Souder, Public-At-Large		Tenea Reddick, MACo-ECC	
William Frazier, MENA			
		
												
OFFICE OF THE EXECUTIVE DIRECTOR IN ATTENDANCE					
Dr. Christy Collins, Executive Director	Bethlehem Kibret, Fiscal Accounts Tech
Carol Remsburg, Accountant II		Elizabeth Simpson, Counsel/AAG		
Andranese Carter, Executive Assistant	Peter Giguere, Accountant Supervisor
Shanna Gallegos, Administrative Officer
		

BOARD MEMBERS NOT IN ATTENDANCE							
Danissa Alston, County Police Services	Kenneth Poling, Wireline Industry	
Michael Block, Cybersecurity			Tony Rose, PSAP Director National Capital Region	

GUESTS IN ATTENDANCE									
Adam Wienhold		Andrew Douglas		Angie Reynolds
Anna Sierra			Anthony Marzano		Antonella Volpe
Ashley Burgan		Barry Scheitlin		Bobby Riley
Brian Tolley			Bryan Ebling			Charleigh Holtermann
Christian Griffin		Christine Hamrick		Christopher Hopkins	
Clayton Taylor			Cynthia Mims			Daniel Heilman
Dawn Baldridge		Drew Meren			Dudley Klovstad
Emily Wesselhoff		Jeff Clements			Jennifer Reidy-Hall
Jeremy Serio			Joe Armentrout		Joe Grube
John Knowlton		John Lesko II			Jonathan Verville
Joshua Jack			Julia Fischer			Karen Saymansky
Karlea Brown-Orrison	Kelly Fisher			Kurt Rocco	
Kyra Pulliam			Lisa Madden			Lorenzo Cropper
Lt. Shapree Romanoff	Mike Harris			Mike Wilson
Peter Hanna			Phil English			Phil Lambert
Ross Coates			Rob Sterner			Roger Bennett
Ryan Chambers		Ryan Mattsson		Sen. Cheryl Kagan
Steve Hurlock			Stuart Williams		Tamara Maldonado
Taylor Tompkins		Tiffany Connor		Tom DeLuca
Tom Ward			Tony Rosano			Tyler Wilson
Matt Besser

	


I. OPENING												

Chair Haas called the open session to order at 10:00 AM on Thursday, November 20, 2025 via Google Meet.

Chair Haas requested a roll call of Board members and confirmed a quorum was present.


AMENDMENTS

Dr. Collins noted Project #26-165 (Baltimore County) has been moved to the end of the agenda for a closed session discussion.


APPROVAL OF MINUTES

The Board considered the meeting minutes from October 30, 2025, meeting. The
Board members were provided with materials in advance of the meeting for review.


Ms. Blanchard made a motion to approve the October 30, 2025, Board Meeting Minutes. Mr. Frazier seconded the motion. The motion carried unanimously. 


APPROVAL OF THE CONSENT AGENDA

	Project#
	County
	Cost
	Project Description

	26-149
	Dorchester
	$1,640.00
	Blue Peak Skills Manager (Y3)

	26-150
	Dorchester
	$32,000.00
	Priority Dispatch AI Skill Lab 



TOTAL: $33,640.00

Mr. Souder made a motion to approve the Consent Agenda. Mr. Meyer seconded the motion. The motion carried without objections.


SENATOR CHERYL KAGAN UPDATES

Senator Kagan reported that the 911 Workgroup has finalized its report, which was unanimously approved and will be submitted to the Governor and General Assembly before the December 1st deadline. She emphasized that the report avoids mandates and instead focuses on best practices gathered from the 24 PSAPs, offering recommendations based on successful strategies observed in various counties.

Two major legislative endorsements were highlighted, starting with the implementation of a 311-system designed to use artificial intelligence to answer non-emergency inquiries in multiple languages. This initiative aims to reduce the burden on 911 centers and has received bipartisan support with no opposition to date. 

Additionally, Senator Kagan discussed the renewed push for 911 specialist retirement benefits, a bipartisan effort with Senator Carozza that passed the Senate unanimously last year and is expected to proceed to the House next year.

Regarding federal advocacy, Senator Kagan detailed letters sent to Capitol Hill regarding the Law Enforcement Officers Pension System (LEOPS). These communications advocate for congressional action to improve pensions and ensure equity for 911 specialists by classifying them alongside other public safety personnel. She also noted that U.S. Senate Bill 725, the "Enhancing First Response Act," passed the U.S. Senate unanimously, and urged members to help spread the word to encourage the House to take it up.

Finally, Senator Kagan issued a reminder regarding the Telephone CPR initiative passed two years ago. She noted that while pilot programs have demonstrated higher survival rates when specialists receive extra training, not all 24 jurisdictions have adopted it yet. She strongly encouraged counties to apply to the 911 Board for funding to support this training rather than relying solely on county budgets.



II. FISCAL REPORT- PETER GIGUERE								

Mr. Giguere shared the financial statement for October FY26. The financial report included
figures as of October 31, 2025. The financial showed an approved budget of $147M.
After current expenses there was a net budget available of $101M.

We estimate that there will be a total of $122M in additional Surcharge, Prepaid and Project
Payments made during the rest of the year. As a result, we forecast a net appropriations deficit of ($21M) by the end of FY26.

Mr. Giguere prepared a chart that shows the breakdown for the 9-1-1 Board’s Expenses. He
mentioned that he is happy to say that Administrative Expense remains below 1% of total
expenses in September.

Per the board’s request Mr. Giguere provided a detail of the Administrative Expenses. A schedule of Administrative expenses was shown.

Next, Mr.Giguere presented the 9-1-1 Board’s Budget vs. Actual Report. We are currently $3.3M under budget. Note that he did notice a significant decrease in the monthly Project Expense distributions. This decrease led him to revise FY26’s Budgeted Project Expense from $72M to $62.4M. If he continued to see a downward trend in payments the budgeted amount could continue to decrease.

Mr.Giguere prepared a tracking sheet for the 9-1-1 Trust Fund’s balance. The fund experienced a significant decline in FY25. This was partly due to catching up on some Surcharge distributions that were in arrears, and partly due to a steady increase in the rate of Project distributions. Even with the revision of the currently Budgeted Project Expense, FY26’s activity lead him to believe that the fund will decline by ($18M) by the end of FY26. While we have experienced a decline in Project Expense over the last few months, our current County and State Fee Revenue is not keeping pace with our demands. As a result, we may need to consider raising the fees we are currently charging or continuing to reduce our current level of spending.

This was a good introduction to his next discussion regarding the State Line fee. Last month he presented a report that calculated the need for a State fee of $.82. With the downward revision mentioned previously he estimated that the State Fee needed to support Project Expense is now $.71.

Mr. Giguere welcomed a conversation with the counties in the coming months. He wanted to make himself available if the PSAP’s are interested in meeting to discuss your county fee and estimated expenses in the coming years. He developed county-specific numbers that might help guide a discussion on calculating the revenues needed to support your plans.


III. EXECUTIVE DIRECTORS UPDATE - DR. CHRISTY COLLINS				
			 
Dr. Collins recommended that the Board cancel the scheduled December meeting. She explained that, following a discussion with Secretary Strickland, they agreed a full-scale fiscal review of the Trust Fund must be conducted before moving forward with any additional project approvals. This fiscal review is intended to establish responsible funding levels for the second half of Fiscal Year 2026, ensuring the fund remains solvent and reaches a break-even point. She stated that once the audit is complete, the Board will have the necessary financial clarity to guide future funding decisions and will resume meetings with a confirmed understanding of available resources.

With no questions raised regarding Dr. Collins' recommendation, the Chair moved to officially cancel the December meeting. Citing Article III, Section D of the Board's bylaws, the Chair noted that a regular meeting may be cancelled with at least one week's notice. The Chair confirmed the cancellation to allow time for the completion of the audit, with plans for the Board to reconvene in January to review the detailed findings.

CALENDAR YEAR 2026 OPEN SESSION BOARD MEETING DATES

Ms. Price made a motion to approve the 2026 Board Meeting dates. Ms. Reddick seconded the motion. Mr. Berg abstained from the vote. The motion carried. 

Dr. Collins provided an update that the remaining PSAP inspections will continue. She requested that PSAPS submit all 3-year plans, FY25 audits, PSAP gathering information data, and KARI’s Law reporting as soon as possible.

Mr. Meyer and Mr. Berg provided an update this will be their last Board meeting as they will be resigning from the Board. 



IV. WORKGROUP REPORTS									
									
     POLICY & STANDARDS - STEVE SOUDER & ROBBIE LARIMER
     
Mr. Souder provided an update on the Policy and Standards Manual, noting that the committee has made incredible progress over the past eight months. He announced that the new manual is expected to be issued sometime in 2026 and will serve as a critical resource for the Board. Mr. Souder explained that the document will be significantly different in appearance from previous versions, with a focus on being more user-friendly while providing improved guidance and context regarding the Board's operations. 

He concluded by expressing his gratitude to everyone who has contributed to the project, confirming that they are on track to cross the finish line in the coming year.


TRAINING & EXERCISE - BRYAN EBLING & BARRY SCHEITILIN

Mr. Ebling reported on the November 10 Training Workgroup meeting, noting that while attendance was light, the group covered a full agenda. He advised that Project #26-159 for Carroll County was presented but has been tabled pending the submission of additional supporting documentation, which has been formally requested from the county. 

Additionally, the group received a detailed update on the development of Dorchester County’s training program from Robbie Larimer and Kyra Pulliam of Mission Critical Partners. Mr. Ebling noted that the project is nearing completion, and no specific action was required at this time, though the workgroup looks forward to a comprehensive overview presentation at a future Board meeting.

Regarding future initiatives, Mr. Ebling outlined the schedule for the annual review of training standards, set to take place in the first quarter of 2026. This review will involve comparing Maryland’s standards against APCO’s recently updated minimum training recommendations, with any proposed changes expected to be presented to the Board by late March. He also provided a recap of the PSAP statewide exercise held on October 24, highlighting significantly better attendance compared to the previous year. The committee is currently awaiting final documentation from the MDEM exercise group to help identify areas where additional training for PSAPs is needed, and they intend to repeat the exercise to further refine skills.

Concluding his report, Mr. Ebling stated that the next workgroup meeting is currently scheduled for December 16. However, given the recent cancellation of the December Board meeting, the workgroup plans to reassess their agenda in the middle of the month to determine whether they will proceed as scheduled or postpone their next meeting until January.


CYBERSECURITY – MICHAEL BLOCK & GENE IKNER

Mr. Block and Mr. Ikner were unable to attend today’s meeting, so the update was provided by Andranese Carter. 

The Joint Cybersecurity Workgroup has completed the tabletop scenario outline for the cybersecurity exercise, with final edits being incorporated. 

The exercise will involve participants from county emergency management, cybersecurity teams, PSAP directors, and PIO departments, giving them the opportunity to test their capabilities during a scenario where PSAPs are compromised. The session will feature department-specific tasks as well as a large group discussion focused on incorporating third-party vendors, county cyber insurers, and the Maryland Cyber Insurance Trust. 

The final construction of the scenario is scheduled to begin in the new year, with the project launching in 2026.


TECHNOLOGY - JAMES HAMILTON & KAYMAN KHALOUGHI

Mr. Hamilton and Mr. Khaloughi were unable to attend today’s meeting, so the update was provided by Dawn Blanchard. 

Ms. Blanchard reported that the Technology Workgroup meeting was held on Monday, November 17th and was led by James Hamilton and Josh Jack. The meeting focused on Motorola’s Z-axis capabilities, specifically Vesta’s ability to ingest Z-axis data as requested by AT&T. 

Jonathan Verville and Matt Besser from Motorola provided updates on FCC and NENA requirements, noting that Z-axis support begins with Vesta 911 Release 8. Mr. Besser explained the technical process of converting height above ellipsoid values into usable mapping applications. 



V. KEY PARTNER UPDATES									

MARYLAND GEOGRAPHIC INFORMATION SYSTEMS- DAWN BLANCHARD

Ms. Blanchard provided updates on aerial imagery. The current 6-inch resolution delivery for the Western Shore is underway, with final product deliveries expected in early December. Additionally, two 3-inch pixel areas have been delivered and are currently under local county review, which concludes this Friday. Ms. Blanchard highlighted that the funding request for the 2026 cycle is on the current agenda, proposing 3-inch pixel imagery for the entire project area as requested by nearly all counties.

Ms. Blanchard also reported on indoor and school mapping initiatives. DoIT is formally promoting indoor mapping best practices and working toward a statewide vision for secure data collection. Regarding school mapping, participation remains at 12 jurisdictions, though the Maryland Center for School Safety is willing to reopen applications if needed. For routable centerlines, the team is finalizing the best practices document for the IMAP website and working with SHA to incorporate data into the Maryland One Centerline initiative.

Regarding the NENA standards and regional collaboration. The NENA GIS Data Model Version 3 is pending one final public review, with publication anticipated in early 2026. The deadline for the NENA indoor mapping draft has been moved to December 2025, with final publication expected by June 2026. On a regional level, the team met with the North Carolina GIO to discuss lessons learned from Hurricane Helene, specifically focusing on the importance of establishing relationships with PSAPs partnerships and data sharing protocols prior to disaster events.



MACO EMERGENCY COMMUNICATION COMMITTEE (ECC)- ROSS COATES

Mr. Coates reported that the committee held a special meeting for project review and confirmed that a letter of acknowledgment has been sent to the Office of the Executive Director. He noted that, aside from this specific review, no other business was conducted during the month.

In response to a question from Steve Souder regarding the status of statewide professional memberships, Mr. Coates provided updates on both NENA and APCO. He explained that NENA has initiated outreach to Maryland's 24 PSAPs to establish organizational memberships, with the Secretary of the ECC acting as the coordinator to ensure all staff are properly registered by the January 1 start date.

Regarding APCO, Mr. Coates noted that original participation estimates were lower than the actual requirements. Consequently, he announced that a request for a funding increase would be presented to the Board later in the meeting to ensure the project covers the correct number of authorized memberships for PSAP personnel.




VI. TELECOM CARRIER UPDATES								
	
AT&T - TAYLOR TOMPKINS

Mr. Tompkins reported that there are currently no service-affecting issues and that the testing instance being set up at Baltimore County is progressing well.
Regarding the Network-to-Network Interface (NNI), Mr. Tompkins shared a positive update on the connection with Pennsylvania. Following a meeting last week between Comtech and AT&T, the necessary technical requirements have been defined, and quotes are being prepared. Mr. Tompkins noted that Pennsylvania indicated they have the funding available to absorb the costs. He cautioned that once orders are placed, there is typically a 16-week lead time, so while progress is being made, the implementation will take several months to complete.

Regarding the i3 NNI with Motorola, Mr. Tompkins acknowledged that the integration remains complicated. The team has identified additional items needing correction, and further testing was scheduled for later in the day. He emphasized the importance of rigorous testing to prevent the need for a rollback once the system goes live.

Dr. Collins asked for an update on Delaware.  Mr. Tompkins confirmed he has not yet received a response. He stated he plans to coordinate with Mr. Coates and his partners at Comtech to identify alternative contacts who might help establish a connection. 


MOTOROLA SOLUTIONS – ANGIE REYNOLDS

Ms. Reynolds reported that there are no outstanding service issues to report at this time. Echoing earlier comments from Ms. Blanchard. She expressed continued commitment to supporting emerging technology for Next Generation 911 (NG911) in Maryland.

Regarding the Network-to-Network Interface (NNI), Ms. Reynolds confirmed the progress previously detailed by Mr. Tompkins. She noted that the team successfully resolved security and firewall issues last month and has now shifted focus to configuring DNS settings. Ms. Reynolds concluded by reaffirming her dedication to moving the mission forward in continued partnership with AT&T.


VERIZON- KAREN SAYMANSKY

No updates to report.

	








VII. PROJECTS FOR FUNDING CONSIDERATION                                                                                   

A funding request for Project 26-147 in the amount of $41,000.00 for Charles County's  CommsCoach Training Simulator was made by Jeffrey Clements. 

No motion was made to approve Project 26-147 for Charles County’s, CommsCoach Training Simulator in the amount of $41,000.00.  

A funding request for Project 25-149A in the amount of $6,480.00 for Harford County's  APCO Annual Membership Additional was made by Ross Coates.

Ms. Price made a motion to approve Project 25-149A for Harford County in the amount of $6,480.00. Mr. Meyer seconded the motion. Mr. Souder recused himself from the vote. The motion carried without objection. 

A funding request for Project 26-152 in the amount of $308,614.28 for Wicomico County's  Active Eye was made by Lorenzo Cropper

Mr. Souder made a motion to approve Project 26-152 for Wicomico County in the amount of $308,614.28. Ms. Reddick seconded the motion. All were in favor and the motion carried without objection. 

A funding request for Project 26-092A in the amount of $20,000.00 for Somerset County's  FY2026 Telephone Line Expense Additional was made by Christopher Hopkins.

No motion was made to approve Project 26-092A for Somerset County’s FY2026 Telephone Line Expense Additional in the amount of $20,000.00.  

A funding request for Project 26-155 in the amount of $8,233.98 for Somerset County's Telephony Recorder was made by Christopher Hopkins. 

No motion was made to approve Project 26-155 for Somerset County’s Telephony Recorder in the amount of $8,233.98.   

A funding request for Project 26-142 in the amount of $38,844.00 for Howard County's  RapidSOS Premium was made by Lt. Shapree Romanoff.

Mr. Shipley made a motion to approve Project 26-142 for Howard County in the amount of $38,844.00. Ms. Blanchard seconded the motion. Mr. Meyer and Mr. Souder recused from the vote. Ms. Warren and Mr. Frazier abstained from the vote. Ms. Price opposed. The motion carried without objection. 

A funding request for Project 26-160 in the amount of $1,181,909.44 for Howard County's  Aerial Imagery was made by Lt. Shapree Romanoff.

No motion was made to approve Project 26-160 for Howard County’s Aerial Imagery in the amount of $1,181,909.44. Ms. Blanchard and Mr. Meyer recused.   

A funding request for Project 26-156 in the amount of $299,304.00 for Allegany County's  Prepared 911 was withdrawn by Roger Bennett. Mr. Shipley recused. 
														

A funding request for Project 26-157 in the amount of $7,998.60 for Frederick County's  Siento Mental Wellness Platform was made by Phil Lambert. 

No motion was made to approve Project 26-157 for Frederick County’s Siento Mental Wellness Platform in the amount of $7,998.60.  

A funding request for Project 26-158 in the amount of $567,420.00 for Frederick County's  (3) Generators- Prospect 911 Center was made by Phil Lambert. 

No motion was made to approve Project 26-158 for Frederick County’s (3) Generators- Prospect 9-1-1 Center in the amount of $567,420.00    

A funding request for Project 26-154 in the amount of $7,437,154.78 for Baltimore County's Dual UPS System was made by Tiffany Connor.  

No motion was made to approve Project 26-154 for Baltimore County’s Dual UPS System in the amount of $7,437,154.78. Ms. Price recused.

A funding request for Project 26-165 in the amount of $64,397.20 for Baltimore County's Equipment was made by Tiffany Connor.  

No motion was made to approve Project 26-165 for Baltimore County’s Equipment in the amount of $64,397.20. Ms. Price recused. 



VIII. PROJECT EXTENSIONS-REQUIRING BOARD APPROVAL                                                         

An extension request for Project 23-259 in the amount of $149,314.34 for Baltimore County’s UPS Construction and Design Management was made by Tiffany Connor. 

Mr. Berg made a motion to approve Project 23-259	for Baltimore County in the amount of $149,314.34. Ms. Blanchard seconded the motion. Ms. Price recused from the vote.


IX. PROJECT EXTENSIONS- APPROVED BY THE OFFICE OF THE EXECUTIVE DIRECTOR		         
     TOTAL: $0


X. PROJECTS FOR DE-ENCUMBERING OF FUNDING

	Project #
	County
	De- Encumbering
	Project Description

	18-144
	Charles
	$93,133.00 
	ESInet and NGCS Implementation

	18-189
	Harford
	$51,112.55 
	Vesta Update for Text to 911

	19-033.19
	Charles
	$25,000.00 
	SMS Implementation

	19-080
	Charles
	$6,504.20 
	NG911 GIS Support

	20-006
	Anne Arundel
	$386.10 
	Educational Materials

	20-078
	Anne Arundel
	$54,120.22 
	Phone System Refresh

	20-196
	Harford
	$37,704.37 
	Phone System - Cloud Based PBX (Emergency Request)

	21-105
	Anne Arundel
	$26,508.88 
	Protocol Implementation (EPD)

	21-106
	Anne Arundel
	$289,541.16 
	Maintenance - Recurring Charges

	21-164
	Harford
	$3,600.00 
	Maintenance - Protocols - CAD Interface

	22-009
	Charles
	$179.68 
	GIS -  Statewide Coordination

	22-076
	Harford
	$129,384.83 
	NG911 Implementation - SME Support

	22-100
	Anne Arundel
	$1,139.00 
	Training - Communications Training Officer

	22-281
	Kent
	$9,926.29 
	Maintenance - Recurring Costs

	23-247
	Harford
	$13,611.00 
	NENA Conference - Multi-County

	23-281
	Kent
	$8,810.19 
	Annual Maintenance

	23-332
	Harford
	$36,799.20 
	Annual Maintenance

	23-334
	Anne Arundel
	$9,750.00 
	Priority Dispatch ProQA software licenses

	24-045
	Dorchester
	$6,373.50 
	GIS Support Services

	24-197
	Anne Arundel
	$284.00 
	Protocol Recertification

	24-271
	Harford
	$14,215.00 
	NENA Annual Conference

	24-284
	Kent
	$15,526.71 
	Annual Maintenance

	24-285
	Harford
	$90.00 
	Protocol Recertification

	25-015
	Carroll
	$2,250.00 
	CAD-2-CAD

	25-052
	Dorchester
	$12,185.41 
	Reoccurring Operations Maintenance

	25-057
	Anne Arundel
	$145.00 
	EFD, EMD & ETC- I Training

	25-059
	Anne Arundel
	$2,459.04 
	Convey 911 Translation Services

	25-072
	Harford
	$1,599.38 
	Site Security Upgrade

	25-074
	Harford
	$11,730.07 
	FY25 Annual Operating Expenses

	25-084
	Carroll
	$840.00 
	EPD Protocol Training

	25-160
	Harford
	$1,445.00 
	ETC Certification-Priority Dispatch

	25-161
	Harford
	$5,395.00 
	CritiCall Annual Subscription

	25-186
	Anne Arundel
	$1,450.00 
	EMD/EFD Training & Certification

	25-187
	Anne Arundel
	$4,870.00 
	Priority Dispatch- EMD/EPD/EFD/ProQA Training & Certification

	25-213
	Cecil
	$176,885.39 
	VESTA 9-1-1 Maintenance

	25-281
	Carroll
	$50,730.00 
	Multicounty APCO/NENA Conference

	25-307
	Kent
	$9.14 
	Primary PSAP Refresh

	25-358
	Anne Arundel
	$20.00 
	Five (5) Headsets

	25-370
	Harford
	$29,835.92 
	NWN Carousel Vesta Support Contract

	26-020
	Harford
	$1,111.00 
	Wireless Headset Bases

	25-366
	Frederick
	$8,380.00 
	Priority Dispatch One Plan Maintenance Package

	25-399
	Anne Arundel
	$415.00 
	EFD/EMD/EPD/ETC Training & Certification

	26-066
	Montgomery
	$855,790.99 
	Fence Installation

	26-141
	Montgomery
	$945.00 
	DATAMARK GIS Project


      

     TOTAL: $2,002,191.22

Mr. Berg made a motion to de-encumber funds for projects noted above in the amount of $2,002,191.22. Ms. Price seconded the motion. All were in favor and the motion carried without objection. 



XI. PROJECTS APPROVED BY THE OFFICE OF THE EXECUTIVE DIRECTOR
Under authority granted by the Board, the Executive Director approved the following projects that have met all guidelines established by the Board:
	Project #
	County
	Cost
	Project Description

	26-131
	Anne Arundel
	$3,630.00
	EMD/EFD Priority Dispatch

	26-132
	Howard
	$4,249.75
	25 Poly Voyager 4320 Bluetooth Headsets

	26-133
	Montgomery
	$15,000.00
	CIT Support Training

	26-137
	Montgomery
	$2,367.38
	Recruitment iPads

	26-144
	Prince George's
	$8,010.00
	911 Specialists Training (8)

	26-145
	Montgomery
	$9,800.00
	PSAP Laptops (10)

	26-146
	Montgomery
	$655.00
	IAED ETC-1 Virtual Course

	26-148
	Somerset
	$2,500.00
	Recruitment 

	26-151
	Dorchester
	$1,420.00
	APCO Surviving Stress 

	26-153
	Kent
	$885.00
	EMD/EPD/EFD Priority Dispatch Training



TOTAL: $48,517.13
 

XII. OPEN DISCUSSION ITEMS

The Open Session Board meeting scheduled on Thursday, December 18, 2025 has been cancelled. 

XIII.  UPCOMING REMINDERS
The next public Board Meeting will be on Thursday, January 29, 2026, on Google Meet. Project requests for funding are due by Thursday, January 15, 2026.

XIV. ADJOURNMENT
Mr. Berg moved to adjourn the meeting, with the motion seconded by MAJ Gregory. The motion was carried unanimously, and the Open Session meeting adjourned at 1:20PM. 
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