

Maryland 9-1-1 Board Open Session

Thursday, August 28, 2025  10am
Google Meet Link: Click Here
Dial In: (US): +1 405-643-0102
PIN: 514 459 142#

Open Meeting Agenda

I. CALL TO ORDER AND OPENING REMARKS	Chair Scott Haas
a. Roll call and verification of quorum
b. Approval of meeting agenda
c. Approval of past minutes (07/31/2025)

Combined (Consent, Individual Consideration, Extension & OED) August Project Funding Request Total-$9,278,748.45

II. CONSENT AGENDA ITEMS
All items listed below are considered routine by the Board and will be enacted by one motion. There will be no separate discussion of these items unless a Board member requests, in which event the item will be removed from the Consent Agenda and considered separately.

	Project#
	County
	Cost
	Project Description

	26-034
	Charles
	$2,350.00
	Mde. ADORE Software

	26-041
	Montgomery
	$1,664,185.56
	AT&T ESInet Recurring Charges

	26-042
	Allegany
	$4,718.38
	Backup PSAP Generator Repairs

	26-045
	Allegany
	$16,704.12
	VESTA Call Handling Maintenance

	26-049
	Anne Arundel
	$1,836.00
	Priority Dispatch EPD & ProQA Training

	26-054
	Carroll
	$446,975.00
	SecuLore- Cybersecurity Monitoring

	26-063
	Carroll
	$2,304.14
	Recruitment/Retention Supplies

	26-056
	St. Mary’s
	$178,260.48
	ESInet Services

	26-057
	Cecil
	$4,500.00
	Aladtec EMS Manager Software

	26-059
	Caroline
	$68,450.00
	Priority Dispatch-One Plan

	26-060
	Caroline
	$34,005.05
	DATAMARK VEP Validator

	26-061
	Baltimore County
	$2,363,812.82
	Annual Maintenance

	26-065
	Talbot
	$2,570.00
	Virtual Academy

	26-069
	Howard
	$552,956.64
	NextGen Core Services


	
TOTAL: $5,343,628.00
	

III. FINANCIAL REPORT	Peter Giguere

IV. EXECUTIVE DIRECTOR’S UPDATE	Dr. Christy Collins

V. WORKGROUP REPORTS
a. Policy and Standards	Steve Souder
b. Training	Bryan Ebling
c. Cybersecurity	Michael Block
d. Technology	James Hamilton
e. GIS	Dawn Blanchard

VI. ADDITIONAL UPDATES
a. Verizon	Karen Saymansky
b. Motorola Solutions	Angie Reynolds
c. AT&T	Taylor Tompkins
d. County PSAP	Ross Coates

VII. PROJECTS FOR INDIVIDUAL FUNDING CONSIDERATION 
The following items require separate discussion and approval. Reviewed by Training Workgroup denoted with asterisk (*)

	Project#
	County
	Cost
	Project Description

	26-003
	Charles
	$6,373.50
	CritiCall/Test Genius Renewal

	26-023
	Dorchester
	$263,130.00
	GIS Support Services

	26-033
	Dorchester
	$1,809,588.48
	VESTA System Refresh

	26-050
	Montgomery
	$800.00
	Monitor Power Cables

	26-066
	Montgomery
	$855,790.99
	Fence Installation

	26-046
	Harford
	$5,000.00
	***Change Talk Training- Multicounty

	26-047
	Harford
	$167,250.00
	PSAP Lightning System Installation

	26-053
	Harford
	$109,375.00
	Priority Dispatch-One Plan

	26-055
	Worcester
	$19,234.35
	Redundant Logging Recorders i3 Update

	26-058
	Cecil
	$583,297.56
	Omnia Software

	25-139A
	Talbot
	$52,787.63
	VESTA 9-1-1 Refresh

	26-067
	Howard
	$10,000.00
	ThisGen 911

	26-068
	Howard
	$8,744.00
	CritiCall Renewal



TOTAL: $3,891,371.51

  PROJECT EXTENSIONS – REQUIRING BOARD APPROVAL

	Project#
	County
	Original Cost
	Description
	Date Approved
	Remaining



  Total: $0


  PROJECT EXTENSION – APPROVED BY THE OFFICE OF THE EXECUTIVE DIRECTOR

	Project #
	County
	Cost
	Description
	Date Approved
	Remaining



  Total: $0


  PROJECTS FOR DE-ENCUMBERING OF FUNDING

	Project #
	County
	De- Encumbering
	Project Description

	22-188
	Wicomico
	$5,183.45
	Phone System- Remote Positions for Fruitland PD

	23-299
	Wicomico
	$699.26
	Annual Maintenance FY23

	24-194
	Wicomico
	$60.00
	Cybersecurity Monitoring

	24-316
	Wicomico
	$1,530.00
	Virtual Communications Training

	25-087
	Wicomico
	$2,700.00
	Console Maintenance

	25-275
	Wicomico
	$100.00
	Stress Handling Training

	22-229
	Charles
	$295.48
	Recurring Charges- AT&T E911 Service

	25-181
	Charles
	$99.00
	Protocol 41: Caller In Crisis

	25-180
	Charles
	$1,490.00
	Protocol Certifications-EMD/EFD/EPD

	24-169
	St. Mary’s
	$5,435.00
	Protocol Training

	24-319
	St. Mary’s
	$315.00
	Protocol Training- CTO

	25-051
	St. Mary’s
	$32.00
	Protocol Certifications

	24-340
	Montgomery
	$1,860.00
	IAED Protocol Recertification

	25-070
	Montgomery
	$2,790.00
	FY25 Priority Dispatch Protocol Recertification

	25-368
	Montgomery
	$506.97
	Receptacle Installation

	25-116
	Baltimore County
	$220.00
	eSOPH Investigation Software

	25-194
	Calvert
	$35.00
	Priority Dispatch-Protocol Pilot Guides



  Total: $23,354.47









PROJECTS APPROVED BY THE OFFICE OF THE EXECUTIVE DIRECTOR
	Project #
	County
	Cost
	Project Description

	26-035
	Charles
	$2,200.00
	NENA- Leadership in the 9-1-1 Center

	26-036
	Charles
	$2,200.00
	NENA Preventing Telecommunicator Tunnel Vision

	26-037
	Charles
	$1,575.00
	APCO- Communication Center Manager

	26-038
	Charles
	$2,100.00
	APCO Communication Center Supervisor

	26-039
	Charles
	$525.00
	APCO- Communication Training Officer

	26-040
	Worcester
	$655.00
	IAED ETC-I Course

	26-043
	Allegany
	$1,960.00
	Priority Dispatch 911 Specialist Courses

	26-044
	Allegany
	$516.64
	APCO 911 Specialist Courses

	26-071
	Allegany
	$850.00
	Priority Dispatch EPD Courses

	26-072
	Allegany
	$850.00
	Priority Dispatch EMD Courses

	26-048
	Prince George’s
	$1,855.00
	Priority Dispatch Training & Certification

	26-051
	Wicomico
	$260.00
	IAED EPD Recertification

	26-062
	Carroll
	$24,997.30
	Chair Purchase

	26-064
	Dorchester
	$3,205.00
	Headset Replacement



 TOTAL: $43,748.94


VIII. Open Discussion Items - (PSAPs/Public/Board Members)


IX. Upcoming Reminders
a. Next Public Meeting Date: Thursday, September 25, 2025 (Location: HYBRID)
b. Projects request for funding due date: Thursday, September 11, 2025


X. Adjournment	Chair Scott Haas
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