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]Maryland 9-1-1 Board
7229 Parkway Drive, Suite #200
Hanover, MD 21076



OPEN SESSION MEETING MINUTES
Thursday, July 31, 2025
Virtual (Google Meet)


BOARD MEMBERS IN ATTENDANCE								
Scott Haas, Chair				              	Tammy Price, Vice Chair
Cecilia Warren, Accessibility Needs				Chris Meyer, Fire Service
Danissa Alston, County Police Services			Duane Hull, Volunteer Fire Services
Dawn Blanchard, GIS				                            Erik Gaull, Wireless Telephone Industry
Geneva Schaffle, Emergency Mgmt Svcs                                  Jamie Franks, PSAP 
Kenneth Poling, Wireline Industry                                              Kevin Mosier, PSC
Major Tawn Gregory, MSP                                                             Marcia Deppen, MDEM
Michael Block, Cybersecurity                                                       Richard Berg, MIEMSS
Shariff Thomas, 9-1-1 Specialist                                                     Sona Konate, Public-At-Large
Steve Souder, Public-At-Large                                                     Susan Greentree, APCO
Tenea Reddick, MACo-ECC                                                           Tony Rose, PSAP Director
William Frazier, MENA	


													
OFFICE OF THE EXECUTIVE DIRECTOR IN ATTENDANCE					
Dr. Christy Collins, Executive Director		Elizabeth Simpson, Counsel/AAG
Nese Carter, Executive Assistant			Shanna Gallegos, Administrative Officer
Peter Giguere, Accountant Supervisor		

BOARD MEMBERS NOT IN ATTENDANCE							

GUESTS IN ATTENDANCE									
Special Guest Sen. Cheryl Kagan

Amy Wilson			Angie Reynolds		Ann Pingel
Antonella Volpe		Ashley Burgan		Brian Melcer	
Bryan Ebling			Charleigh Holtermann	Christopher Hopkins		
Clayton Taylor			Cynthia Mims			Daniel Heilman	
Danny Cho			Dawn Baldridge		Gene Ikner
Glenn Hansen			Heather Tinney		Irina Vishnevetsky
Jack Miller			James Hamilton		Jeff Bruns
Jeff Clements			Jennifer Reidy-Hall		Jim Snyder
Joe Armentrout		Joe Grube			John Lesko II
Jonathan Verville		Joshua Jack			Julia Fischer
Justin Shawley		Lisa Harold			Lisa Madden
Lorenzo Cropper		LT. Shapree Romanoff	Matt Harvey	
Meghana Parikh		Peyon Bozel			Phil English
Ross Coates			Richard Morris		Rob Sterner
Robert Larimer		Roger Bennett		Sarah Schmidt
Stanley Harris			Steve Hurlock			Steve Shipley
Tamara Maldonado		Taylor Tompkins		Tracey Johnston
Travis Bottiglier		Wayne Harris			Zach Brewster
							
		


OPENING												

Chair Scott Haas called the open session to order at 10:00 AM on Thursday, July 31, 2025 via Google Meet.

Chair Haas requested a roll call of Board members and confirmed a quorum was present. There were 21 Board members present. 

UPDATES/AMENDMENTS

Dr. Collins advised the Board that Howard County Project #26-019 has requested a closed session. 

After being recognized by the chair, Senator Kagan thanked everyone who participated at the recent APCO conference that took place in Baltimore, MD on July 27-30, 2025. The 9-1-1 Board hosted an exhibit booth at the conference that included County Public Safety Answering Point (PSAP) collaboration and recruitment efforts. The booth was extremely positively received at the conference and Senator Kagan thanked the 9-1-1 Board Executive Director, Dr. Christy Collins, Board staff Nese Carter, and PSAP’s involved for their efforts 

Senator Kagan updated she visited the DC Office of Unified Communications with Senator Malcolm Augustine to explore their 311 operations. As chair of the statewide 311 Workgroup, an initiative stemming from the 9-1-1 Commission. 

The 9-1-1 Specialist Workgroup is making progress. Subcommittees are focused on recruitment and training, retention and recognition (including mandatory overtime and vacations), and retirement benefits. The Workgroup plans to revive legislation sponsored by Delegate Vogel in the previous session to address some of these issues. 

Senator Kagan will be hosting a third Zoom session today about LGBTQ+ inclusivity and training within 988 services, which are already being strengthened in Maryland. Plans to attend the National Conference of State Legislators (NCSL), where Maryland’s leadership in 9-1-1 and NextGen initiatives will be highlighted.

At the upcoming MACo Conference, county PSAPs and emergency managers should look out for an invitation to a private meeting with Senator Kagan to share feedback and concerns directly.



APPROVAL OF MINUTES

The Board considered the meeting minutes from the June 17, 2025, meeting. The
Board members were provided with materials in advance of the meeting for review.

Mr. Meyer made a motion to approve the June 17, 2025, Board Meeting Minutes. Ms. Blanchard seconded the motion. Ms. Price, Mr. Frazier, Ms. Greentree and Mr. Rose abstained from the vote. The motion carried without unanimously among voting members.  


    




APPROVAL OF THE CONSENT AGENDA


Ms. Warren requested that Project #26-003 for Charles County be moved to the Projects for Individual Funding Consideration list. The Chair acknowledged the request and advised that Project #26-003 was being moved to the Individual Funding Consideration list. 



	Project#
	County
	Cost
	Project Description

	26-001
	Worcester
	$5,499.00
	Priority Dispatch System Maintenance

	26-002
	Worcester
	$39,600.00
	Priority Dispatch Annual Maintenance

	26-016
	Worcester
	$1,265.00
	IAED Recertification Courses (Includes EPD-Q)

	26-004
	Anne Arundel
	$500.00
	Priority Dispatch-EPDQ Training & Certification

	26-008
	Allegany
	$16,704.12
	VESTA Call Handling Maintenance

	26-009
	Allegany
	$123,321.00
	NextGen Core Service Annual Agreement

	26-012
	Caroline
	$1,540.00
	ADORE- Recurring Maintenance Costs

	26-018
	Cecil
	$151,192.14
	NICE Logging Recorders

	26-025
	Dorchester
	$91,766.93
	Console Furniture Upgrades

	26-026
	Baltimore County
	$95,000.00
	PRI/Non-Emergency Lines

	26-027
	Baltimore County
	$48,500.00
	Language Line Recurring Charges



    TOTAL: $ 574,888.19

Mr. Souder made a motion for the approval of the consent agenda. Ms. Greentree seconded that motion. The motion carried unanimously. 


FISCAL REPORT- PETER GIGUERE								

The financial statement for the year ending June Fiscal Year 25 was presented. The financial
report includes figures as of June 30, 2025. The June financial report shows an approved budget of $184M plus a Budget Amendment for $1.5M for a total budgeted amount of $185.5M. There was $133M in incoming funds for Surcharge and Prepaid Fees. Expenditures to date total $185.5M. This leaves an available budget of ($44,053).

A chart showing the breakdown of distributions was shared. It showed that Administrative
Expenses remain less than 1% of the 9-1-1 Board’s total expenses.
Mr. Giguere shared a chart representing the number of Projects Awarded by month and
broken out by who approved them. The Board and Executive Director approved a total of 396
projects in Fiscal Year 25.

All information has been made available on the 9-1-1 Board website and on the Board
Member drive.

EXECUTIVE DIRECTORS UPDATE - DR. CHRISTY COLLINS				
			 
Dr. Collins reminded the group of several key updates from staff related to Public Safety Answering Point (PSAP) activities. She began by noting that the PSAP Data Gathering Survey for the second half of calendar year 2025 had been released. So far, twelve counties have submitted responses, leaving another twelve outstanding. She emphasized the importance of completing the survey, explaining that the collected data helps reduce the need for one-off requests when questions arise.

Dr. Collins shared that the next round of KARI’s Law reporting, specifically for FY26, Quarter 1, will be coming soon. A revised Google Form will be distributed on or before October 1, 2025.  Additionally, the inspection schedule is currently being finalized, and staff will continue working with counties to ensure all calendar year 2025 inspections are completed as planned.

Dr. Collins provided an update on statewide reporting efforts for implementation of NextGen 9-1-1. She noted that discussions have been underway with Board Counsel Elizabeth
Simpson, FCC representatives, the Chair, and Vice Chair to determine how to provide the FCC
with a coordinated Statewide report. With Phases 1 and 2 now complete, a brief status
survey has been developed to help jurisdictions identify where they currently stand. The FCC
NextGen 9-1-1 survey presents four response options, ranging from full implementation to
requesting more information. The survey is intended to initiate productive conversations
between counties, the Board, and the Originating Service Providers (OSPs) and provide the
Board Statewide information. Dr. Collins emphasized that this is not an evaluative measure
but a support tool. If necessary, working groups or subcommittees may be created to help
counties progress toward compliance with the FCC regulation that became effective in
March 2025.

She then walked the group through an update regarding the proposed funding matrix, which is currently available in the Board Member Google Drive. This matrix is not up for a vote at this time, members were asked to review the matrix and provide feedback before the August meeting, when a vote is anticipated. The initial review by working groups has been completed, and feedback continues to be incorporated.

The updated funding request matrix includes two versions: the original and a revised draft. It had been five or six years since the last revision of the matrix. The intent is to make the matrix easier to understand, particularly identifying what is approved by the Executive Director versus what must go before the Board for approval. 

Dr. Collins announced that the CY25 Board Open Session scheduled for Thursday, September 25th will be held in the State Emergency Operations Center (SEOC) at Maryland Department of Emergency Management (MDEM) headquarters. The meeting will offer a hybrid format, and while virtual attendance will be available, members were encouraged to attend in person for better engagement and collaboration. She also noted that, in the event the SEOC is activated due to weather, the meeting will shift to a fully virtual session.


Dr. Collins shared a positive highlight from the recent APCO conference, held July 27–30. She expressed her pride in the six counties that joined her team at the collaborative recruitment table. She described the experience as uplifting, not only because of the strong turnout from potential recruits, but also because of the meaningful exchange of ideas and strategies among county representatives. 



I. WORKGROUP REPORTS									
									
POLICY & STANDARDS - STEVE SOUDER

The group continued their conversation on the progress of revising the Board Policy Manual. Mr. Souder stressed the importance of approaching the project with a strong management mindset to avoid missing key updates, especially as the language in emergency communications continues to evolve.

Section One, which has been finalized, covers statutory and regulatory content that PSAPs are likely already familiar with. The team has since moved into Section Two; a much broader addition focused on the OED and its procedures. Sections Three and Four dive into more technical subject matter, and Mission Critical Partners (MCP) expertise has played a valuable role in shaping these sections. Work is about halfway completed on Section Three, while a draft of Section Four is already in place.

Mr. Jack pointed out that Section Three is centered around updating and refining existing policies. In contrast, Section Four will involve drafting entirely new content. He and Ms. Simpson are continuing to work closely together to move that portion forward.



TRAINING & EXERCISE - BRYAN EBLING

Mr. Ebling led the work group report and began by thanking the members who participated in the July 15th meeting, noting a strong turnout and expressing appreciation for their continued involvement. He explained that the training feedback process remains in the final stages of internal review. Once the draft is finalized, it will be shared with the Board for external review. The group continues to incorporate comments and refine the document.

An update was provided on the progress of the upcoming statewide PSAP exercise, which will focus on alternative communication methods. The scenario will simulate a communication breakdown, with the goal of helping PSAPs test their ability to maintain operations under such conditions. A review session is scheduled for September 16th. Mr. Ebling emphasized the importance of strong attendance and encouraged PSAPs across the state to participate. 

The group also discussed a revised mission statement, which is currently being circulated for feedback. While a specific presentation date is not yet confirmed, it is anticipated that the finalized version will be brought before the Board in either August or September. The update includes clarifications on the group’s roles and responsibilities and builds on work that was last completed in 2023.

In addition, MCP provided a draft of the 9-1-1 training course catalog, which compiles approved training courses from the past five years. The catalog includes detailed information about each course and is intended to serve as a valuable resource for PSAP managers and training coordinators in identifying suitable professional development opportunities for their staff. 



CYBERSECURITY – MICHAEL BLOCK

Due to scheduling conflicts, the cybersecurity group had to cancel their meeting in July, as both Mr. Block and Mr. Ikner were unavailable. 

Mr. Block shared that the upcoming August meeting would include an update from Centripetal Networks. The group will receive insight into current cybersecurity trends and a briefing on Centrial’s clean internet security product; all framed for situational awareness and not endorsement by the group or the Board. 

Reflecting on their most recent meeting in June, Mr. Block noted that the cybersecurity work group is becoming an “information superhighway,” offering valuable updates, product previews, and trends to support the group’s awareness efforts. He emphasized again that any Board members curious about cybersecurity are welcome to sit in on a session for added clarity or exposure to current issues.

Mr. Block brought up the idea of planning next year’s cyber tabletop exercise. He noted the possibility of revisiting that format, acknowledging the likelihood of scaling back due to potential limitations in federal funding and contractor availability. He looked forward to continuing that conversation in the months ahead.


TECHNOLOGY - JAMES HAMILTON

The work group reviewed Project #25-348, which involves radio integration with assisted dispatch. After discussions with the vendor and applicant, the group concluded that the project is comparable to voice logging recorder projects, which the Board has historically funded. The applicant is expected to revise and resubmit the project accordingly.

Mr. Hamilton also discussed the discontinuation of specialty and air traffic products by Plantronics/Poly, which was recently acquired by HP. This includes six-wire push-to-talk (PTT) adapters, which are essential for connecting radio and 911 call handling equipment. The sudden discontinuation has impacted many PSAPs across the state. In response, the group has been working with Motorola and L3Harris to secure the remaining inventory. Additionally, two promising vendors were identified at the APCO conference, one with a live, in-production wireless PTT adapter and another expected to release a new product later this year or early next. Worcester and Anne Arundel Counties may test both products and share their results with the broader PSAP community. This test is not to endorse any vendor, but rather to support informed decision-making by local agencies.

Looking ahead, the work group will also begin exploring backup solutions from NextGen Core Service (NGCS) providers for both call handling and ESInet services. Both NGCS vendors currently serving Maryland are either offering or preparing to offer these types of services. Gathering information on these offerings could help shape best practices and considerations for jurisdictions as they prepare for contract renewals.

Mr. Hamilton concluded by addressing the broader topic of indoor mapping. This issue was a major focus at the recent APCO conference, second only to discussions around AI. While centimeter-level indoor mapping technology is advancing rapidly, a persistent challenge remains with the actual location data that the 911 system receives. If the system still shows a caller’s location with 100-meter accuracy, then having precise indoor maps provides little benefit. To address this, Hamilton has been engaging with vendors and the Safer Buildings Coalition to better understand how to improve indoor caller location accuracy. He hopes this effort could lead to a model ordinance, similar to those developed around bi-directional amplifiers for improving radio coverage, that jurisdictions could adopt to enhance indoor 911 location capabilities in large buildings.


GEOGRAPHIC INFORMATION SYSTEM (GIS) – DAWN BLANCHARD

Ms. Blanchard updated the board on the GIS work group’s key projects, highlighting the statewide imagery initiative funded by the Maryland 911 Board. This project captures high-resolution, six-inch imagery across the state to improve emergency call location accuracy. The production contractor has submitted critical reports currently under quality review, with full imagery expected by November or December 2025. 

Indoor mapping was also a major focus, with efforts underway to finalize statewide standards that will help emergency responders with detailed building layouts and critical asset locations. These standards will be published online, accompanied by supporting data files. Ms. Blanchard noted ongoing collaboration with national groups like National Emergency Number Association (NENA), which recently released Version 3 of its GIS Data Model and is forming a new Indoor GIS Working Group to develop best practices.

The Maryland Emergency Communications Committee (ECC) GIS subcommittee continues monthly meetings, recently discussing regional cluster tolerance standards to address jurisdictional mapping overlaps. Further expert input is needed before formal recommendations can be made.

At a recent regional coordination meeting, participants agreed on forming an informal group to focus on cluster tolerance issues and to guide broader standardization efforts.

Ms. Blanchard closed by mentioning the upcoming TUgis conference, where indoor mapping and building security topics will be presented. 


II. ADDITIONAL UPDATES									

VERIZON UPDATE – KAREN SAYMANSKY

No update was provided


MOTOROLA SOLUTIONS UPDATE – ANGIE REYNOLDS

Ms. Reynolds shared updates on the progress of i3 NNI initiative, noting that testing of secured application-level connections in the production environment was set to begin that day. If successful, the next phase would involve production test cases in August, followed by a 30-day burn-in period and migration of the first two PSAP’s. She emphasized each phase is dependent on the success of the previous step. Ms. Reynolds highlighted the importance of maintaining customer confidence during this transition, especially with recent concerns raised after the 9-1-1 outage that took place in Pennsylvania. 

Ms. Reynolds, celebrated recent media coverage featuring Ms. Reddick from Baltimore City, who was shown alongside call takers answering 911 calls from the convention center during the APCO event. The use of special event routing capabilities within the next generation core services platform was a success, showcasing how modern, innovative technologies can enhance emergency responses during large-scale events. Angie noted how advancements like these, along with AI, are reshaping how public safety responds in critical moments, and she closed her update by inviting any questions.


AT&T UPDATE - TAYLOR TOMPKINS

Mr. Tompkins shared a few updates, beginning with progress on testing underway with Motorola. He noted that the collaboration is moving forward steadily and will likely mark another success for the program. Additionally, he mentioned ongoing work with Ms. Saymansky from Verizon regarding the decommissioning of selective routers. 

Provided an update regarding an issue reported by St. Mary’s. He explained that Ms. Sarah Schmidt from St. Mary’s had been overwhelmed by repeated outage notifications. After reviewing the issue, it was determined the alerts were outdated and likely tied to a previous provider. As a result, several people were unnecessarily included in these notifications. Mr. Tompkins encouraged anyone receiving similar excessive notifications to reach out so he could help get them removed from their email systems. 


MACO EMERGENCY COMMUNICATIONS COMMITTEE (ECC) - ROSS COATES

Mr. Coates thanked Maryland’s strong presence and the attention garnered by the remote call-taking demo with Baltimore City, Harford County, and Virginia. He mentioned a standout recruitment effort using QR code t-shirts worn by Baltimore youth workers, which drew national interest. ECC workgroup did not meet this month, but it will resume next month.

Ms. Reddick echoed the appreciation for statewide participation, noting Association of Public Safety Communications Officials (APCO) leadership’s positive feedback and commending the committee’s planning. She also thanked partners from Virginia and D.C. for their collaboration.

Mr. Coates updated that NENA issued a press release about Maryland's statewide membership for all 911 specialists. The state is also coordinating with APCO to ensure alignment. More updates will follow.

	

III. PROJECTS FOR FUNDING CONSIDERATION                                                                                   

A funding request for Project 26-028 in the amount of $321,788.80 for Charles County AT&T ESInet Recurring Costs was made by Jeff Clements. 

Mr. Souder made a motion to approve Project 26-028 for Charles County in the amount of $321,788.80. Ms. Reddick seconded the motion. Mr. Rose recused himself from the vote.  The motion carried without objection.

A funding request for Project 26-006 in the amount of $11,312.00 for Allegany County’s PSAP Network Maryland was made by Roger Bennett. 

Mr. Meyer made a motion to approve Project 26-006 for Allegany County in the amount of $11,312.00. Ms. Greentree seconded the motion. Ms. Blanchard recused herself from the vote. The motion carried without objection.

A funding request for Project 26-007 in the amount of $18,836.41 for Somerset County  Recurring Maintenance Costs was made by Mr. Hopkins.  

Mr. Souder made a motion to approve Project 26-007 for Somerset County in the amount of $18,836.41. Ms. Price seconded the motion. All were in favor and the motion carried without objection.

A funding request for Project 26-022 in the amount of $20,500.00 for Dorchester County Recurring Telephone Costs was made by Robbie Larimer. 

Mr. Block made a motion to approve Project 26-022 for Dorchester County in the amount of $20,500.00. Mr. Souder seconded the motion. All were in favor and the motion carried without objection.

A funding request for Project 26-024 in the amount of $369,124.00 for Dorchester County Phone Logging Recorder was made by Robbie Larimer. 

Mr. Souder made a motion to approve Project 26-024 for Dorchester County in the amount of $369,124.00. Mr. Berg seconded the motion. All were in favor and the motion carried without objection.

A funding request for Project 26-029 in the amount of $449,378.20 for Baltimore City Convey Connect was made by Wayne Harris. 

Mr. Block made a motion to approve Project 26-029 for Baltimore City in the amount of $449,378.20. Ms. Greentree seconded the motion. Ms. Reddick and Mr. Hull recused themselves from the vote. The motion carried without objection.

A funding request for Project 26-030 in the amount of $234,000.00 for Baltimore City  Prepared Assist Dispatch Expansion was made by Wayne Harris.  

Mr. Block made a motion to approve Project 26-030 for Baltimore City in the amount of $234,000.00. Ms. Price seconded the motion. Ms. Reddick and Mr. Hull recused themselves from the vote. The motion carried without objection.

A funding request for Project 26-019 in the amount of $187,000.00 for Howard County Cybersecurity Monitoring was made by Shapree Romanoff. 

Mr. Block made a motion to approve Project 26-019 for Howard County in the amount of $187,000.00. Mr. Rose seconded the motion. Mr. Meyer recused himself from the vote. The motion carried without objection.



INDIVIDUAL PROJECTS WITHDRAWN

	26-003
	Charles
	$6,373.50
	CritiCall/Test Genius Renewal

	26-017
	Prince George’s
	$2,250.00
	IAED-Re-Accreditation Fees



TOTAL: $8,623.50



IV. PROJECT EXTENSIONS-REQUIRING BOARD APPROVAL                                                         

An extension request for Project 24-139 in the amount of $569,847.32 for Calvert County Phone System Refresh was made by Stanley Harris. 

Mr. Frazier made a motion to approve Project 24-139 for Calvert County in the amount of $569,847.32. Ms. Price seconded the motion. All were in favor and the motion carried without objection. 


V. PROJECTS EXTENSIONS- APPROVED BY THE OFFICE OF THE EXECUTIVE DIRECTOR		         
None. 


VI. PROJECTS FOR DE-ENCUMBERING OF FUNDING
None.




VII. PROJECTS APPROVED BY THE OFFICE OF THE EXECUTIVE DIRECTOR
Under authority granted by the Board, the Executive Director approved the following projects that have met all guidelines established by the Board:

	Project #
	County
	Cost
	Project Description

	25-400
	Worcester
	$2,970.00
	Priority Dispatch Certification Course

	25-401
	Worcester
	$950.00
	APCO- Communication Center Manager

	25-402
	Worcester
	$1,755.00
	Priority Dispatch Recertification

	25-403
	Worcester
	$800.00
	Leadership in 9-1-1 Center Course

	26-013
	Worcester
	$1,755.00
	Priority Dispatch Training & Certification

	26-014
	Worcester
	$760.00
	APCO Training Classes

	26-015
	Worcester
	$1,495.00
	NENA- Telecommunicator Core Competencies

	26-005
	Allegany
	$70.00
	APCO PST Recertification

	26-010
	Anne Arundel
	$1,591.00
	IAED- EMD/EFD/ETC-I/EPD Recertifications

	26-011
	Prince George’s
	$11,425.00
	ECT, EFD, EPD & EMD Training and Certification

	26-020
	Harford
	$7,013.14
	Wireless Headset Bases

	26-021
	Charles
	$2,200.00
	NENA-Enhanced Caller Management

	26-031
	Montgomery
	$2,486.40
	Public Education Materials

	26-032
	Montgomery
	$17,460.00
	Headsets



TOTAL: $52,730.54
 

VIII. OPEN DISCUSSION ITEMS

No Comments.

IX.  UPCOMING REMINDERS

The next public Board Meeting will be on Thursday, August 28, 2025, on Google Meet. Project requests for funding are due by Thursday, August 14, 2025.

X. ADJOURNMENT

Mr. Souder made a motion adjourn the meeting. The motion was seconded by Ms. Alston. All were in favor and the motion carried without objection.  

The Open Session meeting adjourned at 2:03 p.m.
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