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7229 Parkway Drive, Suite #200
Hanover, MD 21076


OPEN SESSION MEETING MINUTES
Thursday, February 26, 2026
Virtual (Google Meet)

BOARD MEMBERS IN ATTENDANCE								
Danissa Alston, County Police Services	Dawn Blanchard, GIS	
Erik Gaull, Wireless Telephone Industry	Geneva Schaffle, Emerg. Mgmt Services	
Jeffrey Rank, County Finance		Kenneth Poling, Wireline Industry	
Kevin Mosier, Public Service Commission	Marcia Deppen, MDEM
Scott Haas, Chair				Sona Konate, Public-At-Large	
Steve Souder, Public-At-Large		Tammy Price, Vice Chair	
Tenea Reddick, MACo-ECC                                Thomas Ward, APCO Assn. 
William Frazier, MENA			
		
OFFICE OF THE EXECUTIVE DIRECTOR IN ATTENDANCE					
Dr. Christy Collins, Executive Director	Elizabeth Simpson, Counsel/AAG
Nese Carter, Executive Assistant		Shanna Gallegos, Administrative Officer
Peter Giguere, Finance Branch Manager	Bethlehem Kibret, Accounting Analyst
Carol Remsburg, Accountant II		

BOARD MEMBERS NOT IN ATTENDANCE							
Cecilia Warren, Accessibility Needs		Duane Hull, Volunteer Fire Services	
Shariff Thomas, 9-1-1 Specialist		Steve Shipley, Emerg. Svcs	
Major Tawn Gregory, MSP			Tony Rose, PSAP Director	

GUESTS IN ATTENDANCE									
Alan Matheny			Amy Wilson				Ann Pingel
Anna Sierra			Anthony Marzano			Antonella Volpe
Ashley Burgan		Bill Irwin				Brad Russum
Brian LeCates			Cap. Christopher Williams		Charlie Schwab
Charlynn Flaherty		Christine Hamrick			Christopher Hopkins
Clayton Taylor			Cynthia Mims				Daniel Heilman
Daniel Leary			David Morris				Dawn Baldridge
Drew Meren			Heather Tinney			Holley Guschke
Irina Vishnevetsky		James Hamilton			Jeff Clements
Jen Williams			Jennifer McKee			Jennifer Reidy
Jeremy Serio			Jhan Frias Rodriguez			Joe Armentrout
Joe Grube			John Donohue			John Knowlton
John Lesko II			John Mayes				John McAndrew
Jonathan Verville		Joseph Seborowski			Joshua Jack
Justin Shawley		Karen Saymansky			Kathryn McKenzie
Katie Stafford			Kayman Khaloughi			Kelly Fisher
Kevin Frazier			Kiersten Shea				Kristin Harvey
Kyra Pulliam			Lorenzo Cropper			Lt. Shapree Romanoff
Matthew Web	b		Misty Norwicz				Monica Dietz
Patrick Campbell		Pete Landon				Phil English
Phil Lambert			Preeti Emrick				Ross Coates
Richard Morris		Rob Sterner				Rob Williams
Robert Larimer		Roger Bennett			Ryan Mattsson
Ryan Niessner			Scott Raley				Shawnta Privette
Steve Hurlock			Tamara Maldonado			Tiffany Connor	
Travis Bottiglier		Valerie Hawkins			William Usilton


I. OPENING											
Chair Haas called the open session to order at 10:00 AM on Thursday, February 26, 2026, via Google Meet.

Chair Haas requested a roll call of Board members which was held and confirmed a quorum was present.

AMENDMENTS

Dr. Collins reported three amendments;
· Project 26-186, Talbot County was withdrawn
· Project 26-216, Howard County was withdrawn
· Maryland GIS briefing updates will be removed from the agenda. 

APPROVAL OF MINUTES

The Board considered the meeting minutes from the January 29, 2026 open session. The
Board members were provided with materials in advance of the meeting for review.

There were two corrections noted that will be made. 

Mr. Ward made a motion to approve the January 29, 2026, Board Meeting Minutes after corrections have been made. Mr. Frazier seconded the motion. The motion carried unanimously. 

Board member Ms. Blanchard inquired as to the process to have the DoIT GIS project not approved due to lack of motion at the preceding Board meeting reconsidered. The Chair advised the given the anticipated consideration of that project during this meeting, the issue would be addressed then. He reminded Ms. Blanchard that as an employee of DoIT, she is recused from matters involving DoIT, as is the case with this project. 

APPROVAL OF THE AGENDA

Mr. Souder made a motion to approve the current Open Session Board Meeting agenda. Ms. Alston seconded the motion. Ms. Dawn Blanchard opposed. The motion carried.

II. FISCAL REPORT- PETER GIGUERE							

Peter Giguere introduced a new financial brief that showed for the first seven months of the fiscal year, the 911 Trust collected $83 million in revenues against $87 million in expenses, leaving a $4 million deficit as of January 31, 2026. Full-year projections estimate total revenues of $166 million against $175 million in expenses, resulting in a projected $9.4 million deficit by June 30. To mitigate these structural losses, a spending cap policy was implemented in January, limiting project funding to $3.5 million per month for the remainder of the fiscal year.

Peter highlighted two sections in the report. He explained that they are meant to isolate State Fee income and Project expense from pass-through transactions. He had calculated an isolated Net Project Loss of ($5.8 million) as of 1/31/26. The Estimated Net Project Loss for FY26 as a whole is ($11 million.)

Peter also shared a schedule of year-to-date administrative expenses. He noted that they remained below 1% of total costs. 

Peter explained that, in response to the continued decline of the trust fund balance and the need to maintain the minimum reserve required to support long-term operations, the Office of the Executive Director (OED) is partnering with the Department of Budget and Management (DBM) to conduct an actuarial study of the 911 Trust’s long-term funding requirements. The results of this study will help inform and support future financial policies such as confirming optimal reserves.

Peter welcomed a conversation with the counties for those interested in meeting to discuss their current county fee and estimated expenses in the coming years. It is more relevant now with the funding caps that have been implemented for projects. He encouraged the counties that have a significant expense coming, to consider raising county fees now to fund it at least partially. He urged the PSAP directors to plan years ahead if possible. Accumulating funds slowly in a reserve account was recommended.


III. EXECUTIVE DIRECTORS UPDATE - DR. CHRISTY COLLINS			
			 
LEGISLATIVE SESSION UPDATE

Dr. Christy Collins updated the Board that Maryland General Assembly is currently at the halfway point of the 2026 session, with 988 bills introduced in the Senate and 1,617 in the House. Stakeholders are encouraged to join the weekly legislative tracking calls led by MDEM legislative affairs officer Anna Sierra, with detailed summaries available in the Board member drive. Key legislation of interest includes Senate Bill 114, which establishes a 311 Oversight Board and mandates the phased implementation of county-level chatbots and voice bots by 2028. Other significant bills include Senate Bill 148, which aims to improve recruitment and retention by providing an income tax subtraction for 911 specialists, and Senate Bill 482, which strengthens penalties for criminal interference with PSAP or critical infrastructure. Additional tracked bills cover topics such as the school tip line, drone restrictions, and school mapping.

The primary focus of the update is the Fiscal Year 2027 budget and the Budget Reconciliation and Financing Act (BRFA). Initially, these bills proposed diverting $3.2 million from the 911 Trust Fund to cover MDEM general operations, a move MDEM flagged as a potential "fee diversion" violation under Federal Communications Commission (FCC) regulations. However, the Department of Budget and Management (DBM) has since confirmed awareness of these legal risks and intends to offer a BRFA amendment to remove this planned diversion. Because the budget bill and the BRFA are legally linked, removing the provision from the BRFA effectively nullifies the diversion in the main budget as well.

The legislative process for the budget is currently in the committee phase. Having completed the first reading and introduction, the bills are now assigned to committees for hearings where advocates may submit testimony up to two business days in advance. Senate hearings are scheduled for March 4 and House hearings for March 5, with the final committee reporting courtesy date set for March 17. Once reported out, the bills will move to a second reading for floor amendments and a third reading for final chamber approval before crossing over to the opposite chamber. Historically, the final budget passes in late March, providing a reference for when the final 2026 fiscal plan will be confirmed. 


PSAP 3- YEAR PLANS, PSAP DATA SURVEY, AND AUDITS- SHANNA GALLEGOS

Shanna Gallegos reported that the office has received 22 out of the 24 PSAP 3-Year plans. All of these reports have been successfully uploaded to the Board member drive, so they are ready and available for Board members to review.

Regarding the PSAP Data Surveys, 21 out of 24 have been turned in so far. Since these were due at the end of January, communication has been initiated to the three remaining PSAPs to remind them to get those submitted as soon as possible.

Lastly, the fiscal audits are still coming in, with 14 of the 24 received to date. These were also due at the end of January, and the final ten reports are being tracked to ensure we have a complete set for the current cycle. 

KARI’S LAW REPORTING UPDATE- NESE CARTER
Nese Carter reported that 20 submissions have been received for Quarter 1 and 21 reports for Quarter 2. The team has already initiated communication with those who have missing reports. The official due date for Quarter 2 is March 15th. Looking ahead, communication regarding the Quarter 3 reports will be sent out soon. 

IV. WORKGROUP REPORTS									
									
       POLICY & STANDARDS - STEVE SOUDER & ROBBIE LARIMER
Steve Souder and Dr. Collins reported that the board is over halfway through a deep-dive revision of the Board policy manual. During this process, they identified two existing sections--auditing (4-402) and carrier identification (4-403)—that have not been revised in approximately 20 years and no longer reflect modern technology such as VoIP or recent changes in applicable law. The Board has decided to temporarily suspend these outdated sections while they are rewritten to align with current laws and regulatory requirements. These policies will not be in effect until future notice.

The Board is also developing new updates for project request forms to improve transparency. These updates include a supplemental funding disclosure to see if projects have other funding sources and an AI disclosure to identify if counties have specific policies for using artificial intelligence. While these requirements are still being finalized by the workgroup, they intend to provide the Board with more complete information before approving new project requests.

Joshua Jack from Mission Critical Partners confirmed that the workgroup finished revamping the standards for core 911 systems, including call handling, logging recorders, and backup power. The group is now moving on to updating GIS standards. 

Finally, Steve Souder reminded the Board that annual financial disclosure forms are due by April 30th, noting that this is a mandatory requirement for all members to maintain public accountability.

CYBERSECURITY – NESE CARTER

The Cybersecurity Workgroup met on February 10 to coordinate on cybersecurity insurance and the authorization of trusted vendors to assist during active incidents. The group also distributed various policy templates and resources to help counties strengthen their local security protocols.

The Cybersecurity Tabletop Exercise is now officially scheduled for Thursday, October 22, 2026, at the Carroll County Public Safety Training Center. Save-the-date notices and RSVPs will be sent out soon; anyone interested in attending or looking for more information should reach out via email. 

V. KEY PARTNER UPDATES									

MACO EMERGENCY COMMUNICATION COMMITTEE (ECC)- ROSS COATES

Ross Coates provided an update on the ongoing restructuring of the ECC workgroups. The committee is currently updating its charter to establish clear reporting paths for groups transitioning to the Board as Board workgroups rather than joint MACO- Board workgroups. Board members are encouraged to continue attending these meetings, regardless of their direct PSAP affiliation.

The ECC is also collaborating with the State Geographic Information Office (GIO) to secure contractual support for sustaining Next Generation 911 GIS initiatives. Additionally, the committee is closely monitoring the current legislative session. Mr. Coates thanked the PSAP directors for their proactive communication with officials regarding the potential diversion of 911 funds, emphasizing the collective importance of protecting the 911 Trust Fund to sustain future emergency operations in Maryland.

VI. TELECOM CARRIER UPDATES								
	
AT&T - TAYLOR TOMPKINS

Taylor Tompkins updated the Board that the AT&T ESInet platform is now fully prepared to support i3 standards, including location-based routing, call integrity, and advanced multimedia features like video and imagery. While recent test calls between systems experienced some delivery issues, technical teams are meeting today to resolve these bugs. The goal is to achieve a fully functional system of systems where all call data including SIP URIs and multimedia can be seamlessly transferred between jurisdictions.

Progress is also being made on the NNI (Network-to-Network Interface) connection with Pennsylvania. Meeting addresses and Point of Presence (PoP) locations have been established, and Pennsylvania is currently ordering the necessary circuits. A follow-up meeting is scheduled in March to confirm the installation timeline, which will then be shared with all PSAPs to ensure they are prepared for the cross-state integration.

Finally, the board addressed a specific SIP routing issue involving the Department of Natural Resources (DNR). Now that DNR has transitioned to a new system, work is underway to authorize the necessary platform-wide changes in Maryland's system to allow direct i3-style transfers. Once the proper authorization is confirmed, these updates will be implemented to ensure smooth call delivery across the State's emergency network.

MOTOROLA SOLUTIONS – JONATHAN VERVILLE

Jonathan Verville filled in for Motorola today, reporting that there are currently no service incidents to share regarding the Next Generation Core Services (NGCS). This means the core 911 call routing and health system are operating smoothly across the network.

Progress continues on the Network-to-Network Interface (NNI), which is the critical link that allows different emergency networks to talk to each other. Following successful troubleshooting and data capture during last Thursday’s tests, a second round of testing is scheduled to begin later today. Motorola anticipates positive results from this round and will continue to report back on the system's integration progress.

VERIZON- KAREN SAYMANSKY

Karen Saymansky reported that while several legacy trunk groups have been disconnected, many of the associated pilot numbers are still active in the routing translations of the selective routers and tandems. This means that although the physical lines are gone, the digital roadmaps in the switches haven't been fully cleared out yet.

To address this, Karen is initiating a full court press to get these translations cleaned up. While she noted that she relies on external technical teams to perform the actual switch work, she is pushing to ensure these legacy numbers are removed to prevent any future routing confusion as the transition to Next Gen 911 continues.


VII. PROJECTS FOR FUNDING CONSIDERATION                                                                                   

TIER 1- Critical Infrastructure
Priority Consideration: Projects receive highest priority for approval. Projects addressing
system disruptions, emergency capacity requirements, or mandated operational needs
that present immediate compliance and public safety risks.

As the Board moved to consideration of projects, the Chair advised that the first project to be considered was from Queen Anne County. Given his position as Director of Emergency Management for Queen Anne County, he would be recusing himself from consideration of the project, and Vice Chair Tammy Price would chair the meeting for the project, which Ms. Price did.

· Phil English confirmed that Queen Anne’s County has submitted their 3-Year Plan, PSAP Data Gathering Survey, and County Audit.

A funding request for Project 26-171A in the amount of $442,508.93 for Queen Anne's County  VESTA 9-1-1 Call Handling System was made by Phil English. 

Ms. Alston made a motion to approve Project 26-171A for Queen Anne's County in the amount of $442,508.93. Mr. Ward seconded the motion. Chair Haas, Mr. Rank and Mr. Souder recused from the vote. The motion carried.


· John Donohue confirmed that Cecil County has submitted their 3-year plan, PSAP Data Gathering Survey, and County audit. 

A funding request for Project 26-194 in the amount of $135,342.00 for Cecil County's Annual Renewal Priority Dispatch One Plan was made by John Donohue. 

Mr. Souder made a motion to approve Project 26-194 for Cecil County in the amount of $135,342.00. Ms. Price seconded the motion. All were in favor and the motion carried without objection. 

· Roger Bennett confirmed that Allegany County has submitted their PSAP Data Gathering Survey and County Audit. Currently working to submit 3-year plan.

A funding request for Project 26-198 in the amount of $14,773.00 for Allegany County's  Backup & Primary PSAP Generator Maintenance was made by Roger Bennett.
-
Mr. Souder made a motion to approve Project 26-198 for Allegany County in the amount of $14,773.00. Mr. Frazier seconded the motion. All were in favor and the motion carried without objection. 

· Ann Pingel confirmed that Anne Arundel County has submitted their 3-year plan and PSAP Data Gathering Survey. The County is currently working on their County Audit. 

A funding request for Project 26-199 in the amount of $40,300.00 for Anne Arundel County's  Convey 911 Renewal for 2026 was made by Ann Pingel. 

Ms. Price made a motion to approve Project 26-199 for Anne Arundel County in the amount of $40,300.00. Ms. Reddick seconded the motion. All were in favor and the motion carried without objection. 

· Jennifer Reidy confirmed that Montgomery County has submitted their 3-year plan, PSAP Data Gathering Survey, and County Audit.

A funding request for Project 26-204 in the amount of $329,753.17 for Montgomery County's  Priority Dispatch Annual Maintenance was made by Jennifer Reidy.

Mr. Ward made a motion to approve Project 26-204 for Montgomery County in the amount of $329,753.17. Mr. Souder seconded the motion. Ms. Alston recused from the vote. The motion carried. 

A funding request for Project 26-206 in the amount of $51,837.00 for Montgomery County's  Equature Maintenance 2026-2027 was made by Jennifer Reidy. 

Ms. Price made a motion to approve Project 26-206 for Montgomery County in the amount of $51,837.00. Mr. Souder seconded the motion. Ms. Alston recused from the vote. The motion carried.

· Alan Matheny confirmed that Washington County has submitted 3 Year Plan, PSAP Data Gathering Survey, and County Audit. 

A funding request for Project 26-213 in the amount of $71,182.00 for Washington County's  NICE Systems Inc FY26 was made by Alan Matheny.

Mr. Ward made a motion to approve Project 26-213 for Washington County in the amount of $71,182.00. Mr. Frazier seconded the motion. All were in favor and the motion carried without objection. 


· Lt. Shapree Romanoff confirmed that Howard County has submitted 3 Year Plan, PSAP Data Gathering Survey and County Audit.

A funding request for Project 26-216 in the amount of $289,389.00 for Howard County's  Annual Priority Dispatch One Plan was made by Lt. Shapree Romanoff.

Ms. Price made a motion to approve Project 26-216 for Howard County in the amount reduced amount of $258,725.00. Mr. Ward seconded the motion. All were in favor and the motion carried without objection. 


TIER 2- System Improvements
Standard Consideration: Projects balanced against monthly approval target and fund
reserves. Projects enhancing system redundancy, reliability, or operational efficiency
with demonstrated public safety benefits.

· Scott Raley confirmed that St. Mary’s County has submitted their 3-Year Plan, PSAP Data Gathering and County Audit. 

A funding request for Project 26-173 in the amount of $57,200.00 for St. Mary's County's  Priority Dispatch QPR Program was made by. Scott Raley.

Mr. Souder made a motion to approve Project 26-173 for St. Mary's County in the amount of $57,200.00. Mr. Frazier seconded the motion. All were in favor and the motion carried without objection. 

· Steve Hurlock updated Caroline County has submitted their 3-Year Plan, PSAP Data Gathering Survey and County Audit. 

A funding request for Project 26-178 in the amount of $100,008.00 for Caroline County's  VESTA MAP Local was made by Steve Hurlock. 

This project was withdrawn. 


· Charlynn Flaherty confirmed that Prince George’s County has submitted their 3 Year Plan and PSAP Data Gathering Survey. Has received their County Audit and will submit. 

A funding request for Project 26-197 in the amount of $33,000.00 for Prince George's County's  CTO Training was made by Charlynn Flaherty. 

Mr. Ward made a motion to approve Project 26-197 for Prince George’s County in the amount of $33,000.00. Mr. Souder seconded the motion. All were in favor and the motion carried without objection. 


A funding request for Project 26-205 in the amount of $59,535.76 for Montgomery County's  Teleira Services 2026-2027 was made by Jennifer Reidy.

Ms. Price made a motion to approve Project 26-205 for Montgomery County in the amount of $59,535.76. Ms. Blanchard seconded the motion. Ms. Alston recused from the vote. The motion carried. 


TIER 3- Enhancements
Lower Priority: May be deferred to maintain monthly target and
preserve fund sustainability. Projects that improve operational convenience or add new
capabilities without addressing immediate public safety needs.

· Jeff Clements confirmed that Charles County has submitted their 3-Year Plan, PSAP Data Gathering Survey, and County Audit

A funding request for Project 26-147 in the amount of $41,000.00 for Charles County CommsCoach Training Simulator was made by Jeff Clements. 

No motion for approval was offered, and this project was not approved.

· Christopher Hopkins confirmed that Somerset County has submitted their 3- Year Plan, PSAP Data Gathering Survey and County Audit. 

A funding request for Project 26-155 in the amount of $8,233.98 for Somerset County's  Telephone Recorder was made by Christopher Hopkins. 

No motion for approval was offered, and this project was not approved.


A funding request for Project 26-160 in the amount of $1,181,909.44 for Howard County's  Aerial Imagery was made by Lt. Shapree Romanoff.

No motion for approval was offered, and this project was not approved. 

A funding request for Project 26-161 in the amount of $970.00 for Allegany County's  Primary PSAP Gate Access Reader was made by Roger Bennett. 

Ms. Alston made a motion to approve Project 26-161 for Allegany County in the amount of $970.00. Mr. Frazier seconded the motion. All were in favor and the motion carried without objection. 


A funding request for Project 26-209 in the amount of $5,000.00 for Allegany County's  Priority Dispatch AI Skills Lab Tier II Removal was made by Roger Bennett.

Ms. Price made a motion to approve Project 26-209 for Allegany County in the amount of $5,000.00. Mr. Frazier seconded the motion. All were in favor and the motion carried without objection.


A funding request for Project 26-168 in the amount of $12,000.00 for St. Mary's County's  Priority Dispatch AI Skills Lab: ProQA Call-Taking Training Simulator was made by Scott Raley.

Ms. Alston made a motion to approve Project 26-168 for St. Mary's County in the amount of $12,000.00. Mr. Frazier seconded the motion. Mr. Souder recused from the vote.   The motion carried.

· James Hamilton confirmed Worcester County has submitted drafts of their 3-Year Plan and PSAP Data Gathering Survey. The County is currently working on their audit. 

A funding request for Project 26-172 in the amount of $3,623.00 for Worcester County's  CritiCall/Test Genius was made by James Hamilton.

Ms. Alston made a motion to approve Project 26-172 for Worcester County in the amount of $3,623.00. Mr. Ward seconded the motion. All were in favor and the motion carried without objection. 


· Lorenzo Cropper confirmed Wicomico County has submitted their 3- Year Plan, PSAP Data Gathering Survey and County Audit. 

A funding request for Project 26-188 in the amount of $6,000.00 for Wicomico County's  Reigniting Passion, Purpose and Performance in 911 Dispatch was made by Monica Dietz.

Ms. Price made a motion to recommend Project 26-188 for review in the Training Workgroup meeting before approval.  Ms. Alston seconded the motion. All were in favor and the motion carried without objection. 


A funding request for Project 26-201 in the amount of $90,814.00 for Washington County's  ECC Design Support- Mission Critical was made by Alan Matheny.

No motion for approval was offered, and this project was not approved.

A funding request for Project 26-207 in the amount of $9,699.00 for Anne Arundel County's  Plantronics CA22CD-SC Wireless Amplifiers (20) was made by Anne Pingel.

Ms. Konate made a motion to approve Project 26-207 for Anne Arundel County in the amount of $9,699.00. There was no second of the motion. This project was not approved.  

· Ashley Burgan confirmed Carroll County has submitted their 3- Year Plan, PSAP Data Gathering Survey and County Audit. 

A funding request for Project 26-215 in the amount of $32,350.00 for Carroll County's  Criticall 5-Year Renewal was made by Ashley Burgan.

Ms. Price made a motion to approve Project 26-215 for Carroll County in the reduced amount of $3,976.00. Mr. Souder seconded the motion. All were in favor and the motion carried without objection. 

VIII. PROJECT EXTENSIONS-REQUIRING BOARD APPROVAL                                         

An extension request for Project 24-261 in the remaining amount of $55,440.00 for Wicomico County’s SIP URI Connectivity was presented. 

Ms. Price made a motion to approve 1 year extension for Project 24-261 for Wicomico County in the amount of $55,440.00. Mr. Ward seconded the motion. All were in favor and the motion carried without objection.

____________________________________________________________________________________________
An extension request for Project 24-292 in the remaining amount of $4,425.00 for Prince George’s County’s Protocol Training was presented. 

Mr. Ward made a motion to approve 1 year extension for Project 24-292 for Prince George’s County in the amount of $4,425.00. Ms. Price seconded the motion. All were in favor and the motion carried without objection. 					
____________________________________________________________________________________________

An extension request for Project 25-137 in the remaining amount of $1,600.00 for Washington County’s Frontline DOR Tracker Software was presented. 

Ms. Price made a motion to approve 1 year extension for Project 25-137 for Washington County in the amount of $1,600.00. Ms. Alston seconded the motion. All were in favor and the motion carried without objection.							

____________________________________________________________________________________________
An extension request for Project 25-147 in the remaining amount of $274,755.15 for Prince George’s County’s Convey 9-1-1 Language Translation Services was presented. 

Ms. Price made a motion to approve 1 year extension for Project 25-147 for Prince George’s County in the amount of $274,755.15. Mr. Ward seconded the motion. All were in favor and the motion carried without objection.							

IX. PROJECTS FOR DE-ENCUMBERING OF FUNDING							         

	Project #
	County
	De- Encumbering
	Project Description

	21-189
	Baltimore City
	$2,845.86
	NG911 Implementation-SME Support

	23-168
	Baltimore City
	$0.12
	Language Translation Services

	24-121
	Baltimore City
	$1,385.00
	APCO Disaster Operations and the Communications Training

	25-337
	Carroll
	$4,000.00
	ED-Q Class Request

	26-091
	Carroll
	$4,748.00
	Protocol Recert EMD/EPD/EFD Certifications

	26-136
	Montgomery
	$1,979.18
	Yodeck Digital Signage System



TOTAL: $14,958.16

Mr. Souder made a motion to de-encumber funds in the amount of $14,958.16. Mr. Frazier seconded the motion. All were in favor and the motion carried without objection. 


X. PROJECTS APPROVED BY THE OFFICE OF THE EXECUTIVE DIRECTOR

TIER 1

	Project #
	County
	Cost
	Project Description

	26-200
	Anne Arundel
	$914.45
	Noise Canceling Headsets (10)

	26-210
	St. Mary's
	$8,850.00
	IAED Protocol Training 

	26-212
	Prince George's
	$37,500.00
	Priority Dispatch QA Certifications (75)



TOTAL: $47, 264.45

TIER 2

	Project #
	County
	Cost
	Project Description

	26-184
	Charles
	$49,000.00
	Chairs (18)

	26-202
	Garrett
	$14,813.75
	Chair Replacement Backup Center (5)

	26-203
	Anne Arundel
	$26,981.73
	Chair Replacement Fire Communications (9)



TOTAL: $90,795.48

TIER 3

	Project #
	County
	Cost
	Project Description

	26-179
	Washington
	$11,813.72
	Laptops (8)

	26-208
	Dorchester
	$5,000.00
	Recruitment & Advertising

	26-214
	Carroll
	$199.00
	Mental Health & First Aid Manuals (25)



TOTAL: $17,012.72

COMBINED TOTAL: $155,072.65


XI. PROJECTS EXTENSIONS APPROVED BY THE OFFICE OF THE EXECUTIVE DIRECTOR
Under authority granted by the Board, the Executive Director approved the following projects that have met all guidelines established by the Board:


	Project #
	County
	Cost
	Project Description

	22-044
	Wicomico
	$324,370.50
	ESInet & NGCS Implementation

	25-242
	Wicomico
	$12,150.00
	EPD ProQA Software Licenses

	25-313
	Wicomico
	$48,049.30
	GIS Assistance

	25-347
	Wicomico
	$22,100.00
	GIS Enterprise Upgrade



TOTAL: $406,669.80

XII. OPEN DISCUSSION ITEMS

Mr. Gaull updated he will be resigning from the Board March 2026. 

XIII.  UPCOMING REMINDERS
The next public Board Meeting will be Hybrid (in person and virtual) on Thursday, March 26, 2026, on Google Meet. Project requests for funding are due by Thursday, March 12, 2026.

XIV. ADJOURNMENT
Ms. Alston moved to adjourn the meeting, with the motion seconded by Mr. Frazier The motion carried unanimously, and the Open Session meeting adjourned at 02:29PM.
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