Joplin Area Long Term Recovery Committee
Joplin, Missouri
UNMET NEED ASSISTANCE GUIDELINES
Adopted March 8, 2012
UNMET NEEDS ASSISTANCE GUIDELINES
The following guidelines are intended to assist disaster case managers (DCMs) as they assist those in need throughout the Joplin area in response to the May 22nd tornado.  Please understand that funding is limited and assistance must be prioritized based on need (as detailed below). All requests for funding will not be fulfilled based on funding limitations, but we will make every effort to fill requests or provide referrals for alternative solutions. 
At all times DCMs are to provide services to persons seeking assistance in a professional and non-judgmental manner. 

The hallmarks of good service are:

· Recognition of the worth and dignity of each individual and affirmation of the right of each one to make his or her own decisions;
· Establishing a meaningful relationship with the applicant (whether brief or lengthy) through a caring interest in him or her as a person;

· Starting with the need expressed by the applicant;

· Listening without being judgmental or condemning;

· Regarding all information as confidential; and

· Collaborating with community organizations, faith-based entities, and governmental agencies to achieve success.

ELIGIBILITY

Assistance will be provided to individuals who meet the established qualification criteria and can verify that they were directly impacted by the May 22nd declared disaster, as resources are available.  They must also document that their need resulted from that incident.  The financial assistance provided by the LTRC will be primarily given to clients who have exhausted the disaster assistance available through government and voluntary helping agencies, did not have sufficient insurance to support their need, or for special reasons do not qualify for assistance from these entities. 
Clients must be referred by a Disaster Case Manager working directly with the LTRC. DCMs should provide short-term case management with persons, exploring the reason for the unmet need, an analysis of the family income and its adequacies and a review of the assistance previously received, or denied by government and voluntary helping agencies.  Applicants will be required to sign a release of information to enable the DCM to access all records relevant to making an eligibility determination.

PRIORITIZING NEED
Assistance will be provided in order of priority and based on the availability of resources. Priority is determined by a variety of factors, including: household size, scope of unmet need, other assistance provided, children in the home, current housing status, elderly individuals or individuals with disabilities residing in the home.  Requests that meet the eligibility requirements will be rated and ranked based on the selection criteria in comparison to other projects submitted.
All requests will be rated on a 100-point scoring system and ranked in order of how they scored.  

SELECTION CRITERIA

1) Need and Household Composition (40 points)

0-10 points – Number of Persons Impacted

0-10 points – Number of Children (under the age of 18) residing in the 

Home


0-10 points – Individuals who are elderly or have significant disabilities 

residing in the home
0-10 points – Current Housing Status (homeless, FEMA THU, living with 

family, etc.) 

2) Impact (30 points)

0-10 points – Project Readiness

0-10 points – Documentation of Lack of Other Affordable Housing Options 

that meet the household need
0-10 points – Cost Effectiveness/ Project Feasibility

3) Other Resources Available (30 points)

0-10 points – Other State/Federal Assistance

0-10 points – Cash Contribution (Out of Pocket, Insurance, etc)

0-10 points – In-Kind Contribution for Construction Projects Only (Manual 
Labor, Materials)
SPECIFIC ASSISTANCE CRITERIA

In order to meet all the unmet needs individuals may have, the LTRC will follow criteria to ensure as many unmet needs as possible can be met with the available resources.
Construction Considerations: 

1) All owner-occupied construction unmet needs for existing homes will be referred to Rebuild Joplin to work through their assessment and implementation process.

2) Storm damage, and any secondary damage due to the storm (i.e. water damage from leaks), will be the priority items addressed by LTRC. Other items not meeting local building code requirements may be considered on a case-by-case basis with LTRC approval.

3) Whenever possible, supplies, material and labor will be provided from volunteer, donated resources and/or approved providers. Rebuild Joplin coordinates Construction and Volunteer resources for the LTRC. 

4) If roof assistance is considered, the LTRC/Rebuild Joplin may determine that roof repair may be necessary instead of a roof replacement due to available resources but could go back and replace at a later date if resources are available.

5) Any home that is considered by LTRC/Rebuild Joplin to be infeasible and/or not cost effective to be repaired due to storm damage will be a candidate for demolition and reconstruction when all resources are available to complete the project.

6) Utility Assistance may include:

a) Furnace/boiler: Furnace shall have efficiency rating of 90%.  Cost shall not be more than $800.00 above the cost of an 80% furnace. 

b) Central Air Conditioning units will be provided as long as the client had it prior to the disaster. Windows units will be provided as needed or based on medical conditions.

c) Hot Water Heater

d) Well Pump

Household Item Considerations: 

1) Appliances that may be replaced (if previously owned):
a) Microwave and primary stove
b) Refrigerator
c) Washer and dryer
2) Furniture (examples of furniture that MAY be replaced):
a) Mattress, box spring, and bed frame (headboards will not be provided)

b) Living room couch and chairs

c) Dining room table and chairs

d) Bedroom Dressers

e) Toddler beds, changing tables, and chest of drawers

3) The LTRC will not replace stereos, VCR’s/DVD, and other entertainment-oriented devices. It is possible that a functional TV or computer could be replaced if those devices become available as in-kind donations and there is a demonstrated need.
4) The LTRC will not replace small appliances (ex: toaster, coffee pot, blender) unless determined to be necessary. 

5) The LTRC will not replace deep freezes or small appliances (unless determined to be necessary or donated). 

6) The LTRC will not replace end tables, book shelves, lamps, and other non-necessary furniture (unless determined to be necessary or donated). 

7) The LTRC will not provide landscaping assistance.
Examples of Emergency Situations: 

The following are examples of situations that the LTRC would consider an emergency situation and may receive immediate assistance. This is not a comprehensive list. 
1) Family is in immediate danger to their health or welfare (for example family has become or is in immediate danger of becoming homeless or domestic violence is occurring).

2) Family has a member with health considerations that require immediate assistance.

FINANCIAL POLICY

The funds available to the LTRC have been contributed by faith-based organizations, community agencies, foundations, and individuals to be used exclusively to meet the unmet needs of persons impacted by this disaster. 

There will be no cash transactions. All funding is disbursed through vouchers. The client, or their authorized representative, should sign the voucher in the presence of the caseworker.  The voucher will include a detailed list of the assistance provided and what the assistance will be used for. 
Financial Assistance Amounts: 

1) Requests for assistance up to $1000 must be submitted to the Chair of the Unmet Needs committee for review and approval.  Funding will only be provided after approval has been given by the Chair of the Unmet Needs committee and one other member of the LTRC Executive Committee.  When the Chair of the Unmet Needs Committee is unavailable for more than 24 hours (or in emergency cases), the request can be presented to one of the other LTRC Committee Chairs.  A second approval will then be obtained from one other member of the LTRC Executive Committee. This approval can be written or in the form of email, fax or phone. 
2) Requests in excess of $1000 must be submitted to the Chair of the Unmet Needs Committee to be brought before the LTRC Executive Committee for approval. In the instance that the Chair of the Unmet Needs Committee is unavailable for more than 24 hours, the request must be made to one of the Co-Chairs of the LTRC. The Co-Chair will then seek approval from the rest of the Executive Committee. 
General Guidelines for Distribution of Funds:

1) Financial assistance can only be given if it is determined that the damage sustained or the loss is directly related to the disaster and is not a pre-existing condition. 

2) LTRC financial assistance cannot be used to replace farm buildings, businesses, grain bins, garages, access roads, storage sheds, seasonal homes, recreational vehicles, rental property, etc. 

3) The Unmet Needs committee, the Disaster Case Managers, and the DCM Supervisors will seek other possible resources if a client does not meet the basic standards for assistance. 

4) Funds will only be used in coordination with building and city codes. 

ASSISTANCE STATUS REPORT

Clients who have completed the application process are always informed in writing if their request for assistance has been approved, denied, spelling out the reason for the denial, or is pending additional information.  Basic reasons an application will be denied include the following:

-No verification that they were impacted by a declared disaster situation.  

-Refusal to cooperate or allow for verification of the need.

-Falsifying information.

-Demonstrating verbally or physically abusive behavior toward staff.

-Inability to meet the requested need.  Some requests are denied because no financial or community resource is available to meet that need.

APPEAL PROCESS
Despite our best efforts to adequately meet the needs of those who present themselves to us, not all will be satisfied with the decisions made or services provided.  Persons who disagree with the actions taken by the DCM may file a written appeal.  The appeal will be directed to the Chair of the Joplin LTRC for action and a decision given to the applicant within four working days of receipt.  

Questions regarding a specific policy or concerns about the demeanor/conduct of a DCM may be forwarded to the Chair of the Unmet Needs committee. 

Joplin Area Long Term Recovery Committee

ASSISTANCE REQUEST

APPLICANT CAN #: 



   Date of Request: ______________
DCM: ____________________________________ DCM Contact #: ________________

Detail the assistance that is requested. If requesting financial assistance, please provide two estimates for the item(s) requested. Attach additional pages as needed. 
________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

Household Composition


Number in Household: ____________________________ 


Number of Children in Household (please include ages of each): __________________


______________________________________________________________________


Number of individuals who are over the age of 60 residing in the household: ________

Number of individuals with significant disabilities or chronic health problems residing in the household: _______________________________________________________

Housing Status


Current Housing Status: __________________________________________________


Housing Status Prior to the Disaster: ________________________________________

Other Resources


What assistance (if any) did the individual receive from FEMA? __________________


______________________________________________________________________


What assistance (if any) did the individual receive from Insurance?________________


______________________________________________________________________
LTRC Action

APPLICANT CAN #: 



   Date of Request: ______________

DCM: ____________________________________ DCM Contact #: ________________

· APPROVED in the amount of  ________________________________________
Notes: ____________________________________________________________
· PENDING In order to complete the request, please provide the following additional information: 


______________________________________________________________________


______________________________________________________________________

· DENIED   The request has been denied for the following reason(s).  

· Financial and/or community resources are not available.

· Other  










The LTRC Action must be signed by at least one LTRC Executive Committee Member. 

___________________________________      __________________________________                                                                                                              

LTRC Representative
Name


     LTRC Rep Signature
___________________________________      __________________________________                                                                                                              

LTRC Representative
Name


     LTRC Rep Signature (if available)

______________________

Date
Please submit completed forms to Stephanie Brady via fax: 417-659-8087 or email: sbrady@ilcenter.org.  If Stephanie is not available for more than two working days, please submit form to Renee White at reneewhite@missouristate.edu or fax 417-629-3943. If Renee is unavailable, please submit form to Allison Riddle at ariddle@aaaregionx.org or fax: 417-781-1609

Date Submitted to Fiscal Agent for Funding (if applicable): _____________________
Make Check Payable to: __________________________________________________

In the Amount of: _________________________________________

Joplin Area Long Term Recovery Committee
ASSISTANCE STATUS REPORT
(To be completed by the DCM)
APPLICANT:                                                              CAN #: 



         
· APPROVED   Your application for                                       assistance has been approved in the amount of               .  Payment will be made directly to                                                      


                      on your behalf no later than                           .  

· PENDING In order to complete the processing of your application for 





assistance, it will be necessary for you to provide the following information no 



later than 


.

· DENIED   Your application for                                          assistance has been denied for the following reason(s).  

· You were not directly impacted by the declared disaster.

· You failed to provide the following information  






                                                         .

· Incomplete or falsified information was provided.

· Financial and/or community resources are not available.

· Other  










                                                                                                                  

Should you wish to appeal this decision, you may do so by submitting an appeal to the Unmet Needs Committee Chair.
I acknowledge that I have been advised of the status of my request for assistance.

                                                        


  



                               APPLICANT





 CASE MANAGER
 DATE





  DATE




Joplin Area Long Term Recovery Committee

CLIENT APPEAL FORM
Date:    


                       

Client’s Name:  




                                         

          Address:  




                                           

 Phone:  




                                           

Please State Reason for Appeal Below:





__________________________                                                                                                             Signature

Please turn it in to the DCM receptionist or mail it to the attention of the Joplin Area LTRC Chair, PO Box 232, Joplin, MO 64802.  You will receive the Chair’s decision within ten business days of receipt.  Until that time, the decision made by the caseworker is binding.

Original – Chair, Joplin Area LTRC

Copy     --1 for Client and 1 for Case File 
PAGE  
1

